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Message from the Mayor

June 5, 2019
Dear Councilmembers,

| am pleased to present the 2020-2025 Capital Improve-
ment Plan (CIP) for City Council’s consideration. The CIP
is an important City planning document that establishes
priorities for future capital investments, balancing the

City’s considerable capital needs with its limited available
financial resources. The City of Issaquah, like many local
governments, has capital needs that far exceed its financial
capacity.

The 2020-2025 CIP is presented differently than past
CIPs in that it is introducing a set of near-term and medi-
um-range policy decisions about new funding to support
capital investments and the location and configuration of
City facilities.

As you know, the City Council has been engaged in on-
going discussions about funding options for the City’s cur-
rently unfunded transportation needs. As the City Council
has continued those discussions, and as my Administration
evaluates the other equally important elements of the CIP,
we have begun to tie together various pieces of the CIP
puzzle.

While the Council has not decided on revenue sources for
the Transportation Benefit District (TBD), Council conver-
sations to-date have given staff the opportunity to map out
hypothetical funding scenarios to meet the City’s varied
capital needs.

By assuming a specific funding source for transporta-

tion projects, staff were able to assign other sources of
funding to other types of projects, such as facilities and
information technology. The various funding sources have
been stitched together in this CIP as a comprehensive ar-
chitecture that thoughtfully utilizes funding sources to their
greatest collective benefit.

The 2020-2025 CIP recommends investments in all City
asset categories, including:

Capital Equipment:

The 2020-2025 CIP identifies $445,000 in investments in
capital equipment, including investments in equipment that
will allow the City to inspect and maintain the City’s sanitary
sewer lines.

Municipal Facilities:

The CIP identifies $42.7 million of facilities needs, of which
$19.5 million of outyear investments (i.e. 2022 through
2025) are currently unfunded. High priority facility invest-
ments include roof replacement at the Julius Boehm Swim-
ming Pool, a new Fire Station 71, regular maintenance of
existing City facilities, and a potential consolidated City Hall
in the outyears.

Parks and Recreation:

The 2020-2025 CIP identifies $62.2 million worth of Parks
and Recreation-related capital investments, of which $41.7
million of outyear investments (i.e. 2022 through 2025) are
currently unfunded. The investments identified in this asset
category reflect priorities identified in the Parks Strategic
Plan, which Council adopted in 2018.

Technology & Systems:

The 2020-2025 CIP recommends $4.5 million worth of
investments in the City’s technology and systems. Invest-
ments include upgrades to existing information technology
systems critical to the efficient and effective delivery of
community services, including the City’s financial systems,
record management systems, and systems that support the
City’s Public Works operations and maintenance functions.
In addition, the CIP recommends investments in routine
server and personal computer replacements in keeping
with best practices.

Trails:

The 2020-2025 CIP identifies $7.5 million worth of invest-
ments in the City’s trail network, of which $4.4 million of
outyear investments (i.e. 2022 through 2025) are currently
unfunded. As with the Parks and Recreation investments,
the investments identified in this asset category reflect
priorities identified in the Parks Strategic Plan, which the
Council adopted in 2018.

Transportation:

The CIP identifies $69.4 million worth of transportation-re-
lated capital needs, of which $400 thousand of outyear
investments (i.e. 2022 through 2025) are currently unfund-
ed. Because of the large amount of transportation-related
capital needs and the limitations on revenues to support
such investments, the 2020-2025 CIP recommends lever-
aging enhanced transportation-related revenue options
available to the City through the Transportation Benefit
District (TBD).
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Water, Sewer and Stormwater Utilities:

The 2020-2025 CIP identifies $66.9 million of utility capital
needs. Investments in this asset category are supported
by utility rate revenues. It is important to note that all three
utilities are operating under rates that were adopted by
the Council in 2015 and are scheduled to remain in effect
through 2020. The City is currently undertaking a utility rate
study that will influence future rates for 2021 — 2026. My
Administration will present the recommendations of this
rate study to the Council in 2020. The utility capital invest-
ments recommended in the 2020-2025 CIP assume that
the rates proposed by the utility rate study will support the
capital investments in the CIP.

While many of the projects prioritized in the asset cat-
egories defined above are routine investments, some
assumptions contained in the 2020-2025 CIP raise larger
policy discussions that will require further conversations
with the public and further Council deliberation, including
the proposed relocation of Fire Station 71, a potential new
and consolidated City Hall, major parks renovations, and
the potential voter-approved revenue options to support
transportation investments.

While | am not expecting the Council to make decisions

on all of these topics as part of the CIP process, | am
compelled to include all of these competing demands in
this CIP in order to provide the Council, and the community,
with a better sense of the big picture and the interplay of
the competing demands for the City’s constrained financial
resources, and to ensure eligibility for future grant funding
and use of mitigation fees.

Funding Strategies to Support the CIP

In developing the 2020-2025 CIP, my Administration sought
to holistically evaluate all available funding mechanisms
and strategically leverage those resources to maximize the
capital investments that the City could realistically pursue
over the 6-year planning horizon of the CIP. Even with this,
as highlighted above, there are projects included in the CIP
that are unfunded, as has been the case with past CIPs.

Therefore, the 2020-2025 CIP should not be viewed as a
financial commitment, per se. Rather, the CIP should be

viewed as a planning document that establishes a set of

priorities and a road map for making future financial deci-
sions.

The CIP designates specific funding sources for all projects
slated for investment in the first two years (2020 and 2021)
based on preliminary revenue forecasts. For projects
designated for investment in 2022 and beyond, there is
more uncertainty about funding sources. In some cases,
projects slated for investment in the latter years of the CIP
are designated as unfunded based on current revenue
assumptions. These projects are nonetheless included in
the CIP as a reminder of their importance to City operations
and community needs. As the City prepares future budgets
and biennial updates to the CIP, my Administration will
need to work with the City Council to identify strategies to
fund these projects.

Where the City sees the most “competition” for limited
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resources is in the area of “general government” capital
investments (e.g. parks, trails, transportation, municipal
facilities, and information technology). Monies available to
the City for these purposes are more finite and are often
restricted by State law. In contrast, City-operated utilities
— water, sewer, and stormwater — have dedicated rate
revenues that the City has periodic opportunities to adjust
as needs fluctuate.

Revenues to Support “General Government”
Capital Investments

The main source of funding for “general government” capi-
tal investments are as follows:

* General Fund revenues

* Real Estate Excise Tax (REET)

» Mitigation and Impact Fees

» Debt/Bonds (must be backed by a revenue stream to
support payback of the loan)

+ Grants

Unfortunately, these revenues are typically not sufficient

to support all the City’s general government capital invest-
ment needs and priorities, requiring the City to look for new
revenues or other alternate funding sources.

One such revenue tool available to local governments

in Washington is Transportation Benefit Districts (TBD).
Among other things, TBDs are authorized under Washing-
ton state law to levy a voter-approved 0.2% increase to the
local sales rate and/or apply a Vehicle License Fee (VLF)
to generate revenue to support transportation capital and/
or operations and maintenance costs. In early 2018, the
Issaquah City Council established the Issaquah TBD. How-
ever, Issaquah has not enacted any of the TBD revenues.

Given the magnitude of the transportation needs, the 2020-
2025 CIP that | am proposing to the City Council recom-
mends that the City put to the voters in 2020 a proposal to
impose the 0.2% TBD sales tax. Further, the CIP assumes
passage of the sales tax measure, which would position the
City to collect an estimated $79.2 million in revenues over
20 years beginning in 2021, allowing the City to issue debt
to support its highest priority unfunded (or partially unfund-
ed) transportation needs, as follows:

*  Newport Way — SR900 to SE 52th Street Improve-
ments

*  Newport Way — Maple to Sunset Improvements

»  Central Park Traffic Signal

*  NW Sammamish Road Non-Motorized Improve-
ments

*  NW Gilman Boulevard Improvements

* 12th Avenue NW and SR900 Improvements

In addition, TBD sales tax revenues would also allow

the City to expand its investments in on-going pavement
management to extend the life of City roads. For more
information about the TBD sales tax proposal, please refer
to the May 13, 2019 presentation City Council.

| am recommending this strategy as a mechanism to fund
these much-needed transportation investments, but also to
preserve the other general government revenue sources
mentioned above to competing and equally important
capital investments in City parks, facilities and business in-
frastructure. Unlike transportation, through the TBD, these
other asset categories do not have dedicated revenue
streams. Using these general government revenue sources
to support transportation investments slated for the TBD
sales tax will mean that the City will have less money to
invest in these other, equally important asset categories.

Based on this, | am respectfully asking the City Council to
consider placing the 0.2% TBD sales tax increment on a
future ballot in order to support the suite of transportation
investments and to better enable other parks, technology
and facility-related projects as recommended in the 2020-
2025 CIP.

Next Steps

As stewards of the City’s existing and future capital assets,
we must make strategic decisions about how to allocate
the City’s limited resources. The CIP sets a six-year plan

to maintain the City’s existing assets and prioritizes new
investments to expand and transform the City’s buildings,
parks, streets, and utilities to sustain our community and its
neighborhoods.

Respectfully submitted,

Mary Lou Pauly, Mayor
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Overview and Purpose

The 2020-2025 Capital Improvement Plan (CIP) is a multi-
year plan for the acquisition, expansion or rehabilitation of
land, buildings, and other major infrastructure over the next
six years, and beyond. The plan reflects expected start and
completion dates, estimated costs, and proposed financing
for the City’s capital investment priorities exceeding $50,000.
The plan is reviewed and updated biennially factoring in
availability of resources, changes in City policy and commu-
nity needs, unexpected emergencies and events, and chang-
es in cost and financial strategies. The CIP incorporates

City Council priorities, long-range community objectives,

and projects that improve City operational efficiency. The
plan represents the City’s current estimates of needs, costs,
potential funding sources, and timelines.

It is important to note that a multi-year Capital Improvement
Plan does not represent a financial commitment. City Coun-
cil approval does not automatically authorize or guarantee
funding for capital projects contained in the plan. Rather,
the CIP is a broad planning document that allows the

City to articulate its capital priorities based on a strategic
assessment of financial resources, costs, and community
needs. Because of the complex, multi-year nature of capital
projects and the six-year duration of the plan, assump-
tions within the CIP are subject to change. It is common

for community needs, project costs and timing, and the
amount of resources to support the CIP plan to evolve with
time. The CIP should be viewed as a broad road map that
guides Council’s future funding decisions rather than a set
of concrete commitments. Like any road map, sometimes
the driver follows the exact route and other times obstacles
emerge that require adjusting course.

With Council’s adoption of the CIP, City staff and the
Administration are then equipped to produce the Mayor’s
2020 Preliminary Budget. The annual budget is the mech-
anism by which City Council provides financial resources
to execute capital projects identified in the CIP. While the
CIP provides direction to the Administration about what to
include in the 2020 budget, the City’s ability to ultimately
appropriate 2020 funds to support CIP projects depends on
the City’s forecasted financial health later this summer.

The City Council will have the opportunity to revisit the CIP
each year during annual (or biennial) budget processes and
through subsequent biennial updates to the six-year CIP. At
each juncture, the City Council can evaluate community needs
and available resources and adjust the CIP accordingly.

What are Capital Assets and Why Does the
City Plan for Them?

The City of Issaquah is responsible for a wide variety of

capital assets, including public facilities such as City Hall,
police and fire stations, and other buildings where City busi-
ness is conducted. The City is responsible for public streets
and transportation corridors, City parks and recreation facil-
ities, including the senior center and community center. The
City is also responsible for the public water systems that
provide clean drinking water to City residents and visitors,
and the stormwater and sanitary sewer systems that collect
wastewater for treatment and safe disposal.

The City’s capital assets are used by residents and visitors
alike as they drive, eat, shop, commune, work, or play in Is-
saquah. The City’s first priority is to maintain existing capital
assets at a sufficient level to protect the City’s capital in-
vestment and to minimize future maintenance and replace-
ment costs. When sufficient resources are available via
grants, intergovernmental assistance, existing debt service,
and other City funds, the City may make new infrastructure
investments to meet current and future community needs.
While a CIP does not cover routine or lesser-scale main-
tenance and repair (these are considered operating ex-
penses), it does include significant renovations and major
repair or reconstruction of damaged or deteriorating assets,
as well as investments in new amenities. A capital building
project may also include the furniture and equipment clearly
associated with a newly constructed or renovated facility.

Capital projects that increase the number of facilities or
expand existing facilities can impact ongoing operating
costs for the City. Operations and maintenance costs asso-
ciated with proposed capital projects are included with each
project summary page in the plan. These ongoing costs are
updated regularly and continually inform updated six-year
forecasts and operating budget proposals. Operating bud-
get increases in non-General Funds are supported by those
funds. All operating costs presented in this plan should be
considered as preliminary and are subject to change.

Determining How, Where, and When to Make
Capital Improvement Investments

The City considers a number of variables to determine which
projects to include in the CIP, how and when to pay for them,
including the necessity of the project, the City’s ability to pay
for the project, and the City’s ability to execute the project.

The City considers other strategic planning documents to
help guide decisions about what projects to include in the
CIP. Furthermore, the protection of life, people, and prop-
erty as well as legal mandates determine which projects
are included in the CIP. The rationale for the list of selected
capital projects is included in the following pages of the
2020-2025 CIP.
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New Capital Projects Proposed in This CIP

Asset Category Project Name

1 Equipment EU 014 - PWO Salt Storage Cover

2 Equipment EU 015 - Sewer Easement Machine

3 Equipment EU 016 - Stormwater 6" Dri-Prime Pump

4 Equipment WT 019 - Trailer Mounted Vacuum Excavator

5 Facility FC 018 - Issaquah Highlands Storage Site

6 Facility FC 019 - Maintenance Facility Improvements 2020

7 Facility FC 020 - Parking Building Expansion

8 Facility FC 022 - Consolidated City Offices

9 Facility FC 023 - Hot Water System Replacement City Hall / IPD
10 Facility FC 024 - City Hall NW Siding and Structural Repairs

11 Facility FC 025 - Secured Fencing for Patrol Vehicles

12 Park PK 007 - Central Issaquah Urban Parks

13 Park PK 008 - Central Park Bike Skills Park

14 Park PK 031 - Hillside Park Project

15 Park PK 032 - Hillside Acquisition

16 Park PK 035 - Central Park Pad #4 (and Pad #1)

17 Park PK 036 - Central Park Pad #2

18 Park PK 037 - Central Park Pad #3

19 Park PK 038 - Central Park Open Space

20 Park PK 039 - Placemaking (Site Amenities)

21 Park PK 040 - Front Street Park

22 Park PK 041 - Veterans Memorial Field / Depot Park / Pedestrian Park
23 Park PK 042 - Tibbetts Valley Park

24 Park PK 043 - Pickering Barn Park

25 Park PK 044 - Wayfinding and Park Signage

26 Park PK 045 - Creek Corridor

27 Park PK 046 - Community Garden

28 Park PK 047 - Ingi Johnson Park

29 Park PK 048 - Issaquah School District - Field Improvement Partnership
30 Park PK 049 - Lake Sammamish State Park - Field Improvement Partnership
31 Park PK 050 - Sound Transit Station / Urban Plaza / Park

32 Park PK 051 - Squak Valley Park / Squak Valley Park North
33 Park PK 052 - Corra Park

34 Park PK 053 - East Lake Park

35 Park PK 054 - Salmon Run Nature Park

36 Park PK 055 - West Highlands Park
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New Capital Projects in this CIP

37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77

Park

Park

Park

Sewer Utility

Sewer Utility
Stormwater Utility
Stormwater Utility
Stormwater Utility
Stormwater Utility
Stormwater Utility
Stormwater Utility
Technology & Systems
Technology & Systems
Technology & Systems
Technology & Systems
Technology & Systems
Technology & Systems
Technology & Systems
Trail

Trail

Trail

Trail

Trail

Trail

Trail

Trail

Trail

Trail

Trail

Trail

Trail

Trail

Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation

PK 056 - Harvey Manning Park Expansion

PK 057 - Lake Tradition Plateau / Park

PK 058 - Berntsen Park

SW 010 - Highlands Sewer Energy Dissipater

SW 013 - Pickering Lift Station Wet Well Expansion

ST 009 - Squak Valley Park South Creek Restoration

ST 014 - Bush Street Stormwater Improvements

ST 017 - SE 56th Street Conveyance Improvements

ST 018 - Water Quality/LID Retrofit

ST 019 - Central Park Bioswale Improvements

ST 020 - Issaquah Highlands West 45 Stormwater Lift Station Rehabilitation
TC 005 - HVAC Control System Upgrade - PWO

TC 006 - PWO MMS Upgrade

TC 007 - Electronic Records Management software

TC 008 - Cyber Security / Access Control System Phase |l
TC 009 - Maintenance Management Software Replacement
TC 010 - Munis implementation reconfiguration module optimization
TC 012 - Physical Security / Camera Monitoring System

TL 005 - East Sunset Trailhead

TL 007 - 2nd Ave & Rainier Trailhead

TL 008 - Central Park to Valley Trall

TL 009 - Tibbetts Creek Trall

TL 010 - Forest Rim Trailhead

TL 011 - Laughing Jacobs Trail

TL 012 - Mall Street Trail

TL 013 - Squak Mountain to Valley/Downtown

TL 014 - Talus to Tibbetts Valley Trail

TL 015 - 1-90 Crossing (Lake Tradition to Central Park)

TL 016 - I-90 (Newport to Lake Sammamish State Park)

TL 017 - Park Hill / North Issaquah Trail Area

TL 018 - Tibbetts Valley Park to Squak Trail

TL 019 - Mountains to Sound Trail

TR 042 - Alder Festival Street

TR 044 - Gilman Blvd/Three Trails Crossing Signal

TR 045 - NW Newport Way - SE 54th St to City Limits

TR 046 - SE 43rd Way and ELSP Roundabout Modifications
TR 047 - W Lk Sammamish Pkwy SE Corridor Improvements
TR 048 - SE Black Nugget Rd Intersection Improvements
TR 049 - 220th Ave SE Bike Lanes

TR 050 - 11th Ave NW Improvements

TR 051 - SE 66th Bridge Improvements
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New Capital Projects in this CIP

78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107

Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility

TR 052 - NW Maple and 12th Avenue Intersection

TR 053 - 10th Ave NE and NE Park Dr

TR 054 - Annual Concrete Maintenance Program

TR 055 - Newport Pedestrian Bridge and Raised Intersection
TR 056 - Highlands Signal Pole Painting

TR 057 - Sammamish Trail Grade Separation at SE 56th Street
TR 058 - Strategic Small Capital Projects

WT 009 - SE Newport Way PRV Master Meter (CWA to 297 Zone)
WT 017 - Forest Rim Reservoirs Retrofit

WT 018 - Highwood Reservoirs Retrofit

WT 020 - Terra Il Booster Station Retrofit

WT 021 - 12th Avenue Booster Station Retrofit

WT 022 - Cemetery Reservoirs Retrofit

WT 024 - Summit Reservoirs Retrofit

WT 025 - Central Park Reservoir Retrofit

WT 026 - Talus 1&2 Booster Station Retrofit

WT 027 - Newport and SR-900 Intertie

WT 028 - SE Newport Way Water Main

WT 029 - Westside Reservoirs Retrofit

WT 030 - Holly 1 Booster Station Retrofit

WT 031 - Shangri-La Reservoirs Retrofit

WT 032 - Holly 2 Booster Station Retrofit

WT 033 - Gilman Well House and Equipment Replacement
WT 034 - Risdon Well House and equipment Replacement
WT 035 - Central Park Booster Station Retrofit

WT 036 - Mount Hood Booster Station Retrofit

WT 037 - Cougar Ridge Reservoir Retrofit

WT 039 - Foothills Reservoir Retrofit

WT 040 - Mountain View Reservoir Retrofit

WT 041 - Grand Ridge Booster Station Retrofit
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Capital Improvement Plan — Funding Sources

The CIP incorporates a variety of funding sources to pay for the capital projects. Funding sources include current reve-
nues, bond funds backed by taxes or revenues, and special assessments on benefitting properties.

The City actively seeks grants from federal and state sources, as well as from King County, to support its capital program.
All funding source amounts presented in the CIP are projections used for planning purposes. Funding sources and antici-
pated amounts can change over time, potentially impacting the City’s ability to implement projects within the CIP.

Utility Project Funding

City water, sewer, and stormwater utilities are operated like businesses and must be self-supporting using rate revenues,
as well as outside funding sources, such as grants and developer fees. They generally do not receive funding support
from the General Fund.

Utility capital projects are funded through a combination of general facility charges, user rates, developer improvements,
and revenue bonds. State and federal grants also play an important role in funding utility projects. Utility rates are estab-
lished by the City Council in five-year increments and are set at levels to ensure that capital asset investments are met.

Non-Utility Project Funding

Parks, transportation, public safety, and municipal building projects, along with non-utility capital equipment and technol-
ogy purchases are funded through a variety of sources. These include general fund sources, non-voted (Councilmanic)
bonds, grants, cost sharing with neighboring jurisdictions on shared projects, developer contributions, mitigation and
impact fees, and the Real Estate Excise Tax (REET). The charts on the following page highlight the funding sources des-
ignated for the City’s proposed capital investments for the first two years of the CIP.
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Capital Improvement Plan — Funding Sources

2020 CIP Funding Sources
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Capital Improvement Plan — Funding Sources

Overview

The 2020 — 2025 CIP represents a phased approach to project implementation with a mix of partial and full project funding

over six years.
Many projects require multiple sources of funding. Some sources are finite in nature or dependent on sustainable eco-

nomic conditions.
The major sources of funding for capital projects include:

+ Mitigation and impact fees backed by revenue to pay back the bonds
* Real Estate Excise Tax (REET)

* Debt Funding

+ Water, Sewer, and Stormwater utility sources

* Grants
2020 -2025 CIP R equests on Funding Sources
2020 2021 2022 2023 2024 2025 Tmé:?l‘:rﬂ’

IT Fund {Cost-Allocated) 3 435,000 | F 4431 58| 3 5097 3 457 0R4( 3 2TB400( 3 270,344 | & 2,384,774
REET 2,282 853 2.204,047 3505 488 3,538,968 3,280,152 G,488 422 1,367,766
Mitigation 4 772 288 5.247,022 4 745,500 3,817 548 1,013,700 523,500 20,520,358
G@Ents 4. 115,000 2087,248 2257257 868,334 3,825,782 2,156,638 13,888, 287
Deeloper Contributions - 1,522 986 1311810 - - - 2,834 596
School Zone 5akty Fund 550, 500 102, 300 104,800 106, 500 109, 100 111,300 1,434, 700
Turf Replacement Fund - 400,000 - - - - 400,000
Sales Tax Suppored O&M - 6,353 1,550,000 B35, (DD B35, (D B85, 0D 4,900,333
Water Uity 5,831,573 3788175 3559,843 4,417,247 3595718 4 5596, 360 25,713,305
Stormw ater Ulity 1,051,853 A823,380 813,788 1,647 B28 737, 7X0 1,925,219 9,959 408
Sewer Litility 1,522 401 341,813 1,178,251 2,688,737 1,498,311 2,539,401 9,729,754
Cebt-Bond 19,069,699 6,214,579 19,381,378 21,448,850 3717453 2,023,548 72,433,504

TOTAL 40,424, T63 26,820,051 39,526 883 39,843, 49 19,019,436 22,010,181 187 644 815
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Capital Improvement Plan — Funding Sources

Mitigation and Impact Fees

Mitigation and impact fees are collected per the Issaquah
Municipal Code to offset City costs required to support
increased development and the related increase in popula-
tion. The revenue from these fees are largely unpredictable
and can only be used for increasing the capacity of City fa-
cilities and services. The City collects and aggregates these
fees by six types: Traffic, General Government Building,
Police, Parks, Fire, Bike/Pedestrian, and Open Space.

When an eligible project is ready for design and construc-
tion, which may not occur every year, funds are allocated.

The CIP includes revenues from mitigation and impact fees
as a source of project funding for various capacity-building
capital projects.

Mitigation funds can also be used for payment of debt
service. For example, if it is determined that debt/bonds
shall be used to finance a new Fire Station 71 (FC 026),
fire mitigation and impact fees collected in the future can be
used to help pay down the debt over time.

The table below illustrates a cashflow analysis of mitigation
and impact fees over the six-year period of this CIP:

Traffic General Police Parks Fire Bike/Ped Open Space
2020 Beginning Balance 6,851,731 4,926,250 154,694 5,872,717 3,754,323 673,425 254,401
Forecasted 2020 Revenue 1,020,000 10,000 110,000 825,000 500,000 100,000 -
2020 CIP Expenditures 135,000 - - 1,763,213 2.857.500 16,575 -
2020 Ending Balance 7,736,731 4,936,250 264, 694 4,934 505 1,396,823 756,850 254 401
2021 Beginning Balance 7,736,731 4,936,250 264,694 4,934 505 1,396,823 756,850 254,401
Forecasted 2021 Revenue 1,020,000 10,000 110,000 825 000 500,000 100,000 -
2021 CIP Expenditures - 4,398,900 - 848,122 - - -
2021 Ending Balance 8,756,731 547,350 374,694 4,911,382 1,896,823 856,850 254, 401
2022 Beginning Balance 8,756,731 547,350 374,694 4,911,382 1,896,823 856,850 254,401
Forecasted 2022 Revenue 1,020,000 10,000 110,000 825 000 500,000 100,000 -
2022 CIP Expenditures 832,457 - - 2,016,620 1,896,823 - -
2022 Ending Balance 8,944 274 557,350 484 694 3,719,762 500,000 956,850 254, 401
2023 Beginning Balance 8,944 274 557,350 484 694 3,719,762 500,000 956,850 254,401
Forecasted 2023 Revenue 1,020,000 10,000 110,000 825 000 500,000 100,000 -
2023 CIP Expenditures 878,455 - 114,383 1,180,690 1,000,000 644,020 -
2023 Ending Balance 9,085,819 567,350 480, 311 3,364,072 - 412 830 254, 401
2024 Beginning Balance 9,085,819 567,350 480,311 3,364,072 - 412,830 254,401
Forecasted 2024 Revenue 1,020,000 10,000 110,000 825,000 500,000 100,000 -
2024 CIP Expenditures - - - 1,013,700 - - -
2024 Ending Balance 10,105,819 577,350 590, 311 3,175,372 500,000 512 830 254, 401
2025 Beginning Balance 10,105,819 577,350 590,311 3,175,372 500,000 512,830 254,401
Forecasted 2025 Revenue 1,020,000 10,000 110,000 825,000 500,000 100,000 -
2025 CIP Expenditures - - - 923,900 - - -
2025 Ending Balance § 11,125819 § 587,350 § 00311 § 3,076,472 § 1,000,000 § 612830 § 254, 401

Note: As the City refines the scope of large, high-dollar transportation projects, the portions of the project costs that are
identified specifically for capacity-building shall receive traffic mitigation funds.
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Capital Improvement Plan — Funding Sources

Real Estate Excise Tax (REET) Sources

Washington state authorizes all cities to levy two taxes on
all sales of real estate and provides guidance on the specif-
ic uses for each.

REET 1 funds may be used for any capital purpose identi-
fied in a Capital Improvement Plan. REET 2 funds are pri-
marily used for Public Works transportation improvements
but may also be utilized for sidewalks, traffic signals, and
utility projects.

The table below illustrates a cashflow analysis of REET 1

and REET 2 sources over the six years of this CIP. Please
note that in some years, the expenditure requests for REET
funds exceed the revenues available. As the City moves
through the six-year duration of the CIP, it will need to eval-
uate the ability to fulfill the REET expenditure assumptions
annually to assess the City’s ability to afford the capital
projects contemplated for REET funding.

Though the CIP only forecasts and allocates the projected
ongoing receipt of REET revenues, a fund balance exists
and evaluation of its extent and future use is part of the
City’s current auditing work.

REET 1 REET 2 Total REET
Forecasted 2020 Revenue $ 1,750,000 $ 1,750,000 $% 3,500,000
2020 CIP Expenditures 1,134,653 1,128,000 2,262,653
Net Effect on REET Fund 615 348 622 000 1237 348
Forecasted 2021 Revenue 1,750,000 1,750,000 3,500,000
2021 CIP Expenditures 1,045,888 1,158,158 2,204,047
Net Effect on REET Fund 704112 591 841 1295953
Forecasted 2022 Revenue 1,750,000 1,750,000 3,500,000
2022 CIP Expenditures 2,221,690 1,383,797 3,605,486
Net Effect on REET Fund (471,690) 366 203 (105,486)
Forecasted 2023 Revenue 1,750,000 1,750,000 3,500,000
2023 CIP Expenditures 1,637,716 1,999,250 3,536,966
Net Effect on REET Fund 212 284 (249, 250) (36,966)
Forecasted 2024 Revenue 1,750,000 1,750,000 3,500,000
2024 CIP Expenditures 1,146,180 2,144,012 3,290,192
Net Effect on REET Fund 603 820 (394 012) 209 808
Forecasted 2025 Revenue 1,750,000 1,750,000 3,500,000
2025 CIP Expenditures 4,158,269 - 4,158,269
Net Effect on REET Fund (2 408 269) 1,750 000 (658 269)

Debt Funding

Debt (bond) financing is a major funding source for capital
projects. The City’s ability to issue debt is dependent on the
availability of revenues to repay the bonds (debt service). Reve-
nue to repay debt is typically derived from voter approved bond
measures, which typically increase taxes to generate a revenue
stream from which to repay the bonds; utility rates; or the City
Council's authority to issue Councilmanic (non-voter approved)
debt and obligate General Fund resources to cover debt ser-
vice. Because of limitations on the growth rate in General

Fund revenues, General Funds revenues available to support
debt service costs is typically constrained, as the same General
Fund dollars must also support on-going City operations.

Washington State law established debt capacity limits for
local governments. It is not uncommon for local governments
in Washington state, such as the City of Issaquah, to have
ample debt capacity. Often local governments are not able to
utilize this debt capacity due to limitations on the availability
of sufficient revenues to cover the debt service on the bonds.
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Capital Improvement Plan — Funding Sources

Debt financing often makes sense for financing large capital
projects that exceed the City’s ability to afford on a “pay as
you go” basis. Debt financing allows the City to spread the
costs of the investment over the useful life of the project — typ-
ically over 10 to 20 years. Through debt financing, the cost of
the investment is born by current taxpayers, as well as future
taxpayers, all of whom will benefit from the investment. This
2020-2025 CIP identifies four revenue sources to support
debt-financed projects:

» Existing Debt Service Capacity within the General
Fund to support general government capital invest-
ments

» Existing Debt Service Capacity within the General
Fund to support Transportation Benefit District
(TBD) transportation investments

* Proposed voter-approved Sales Tax Increase to
support TBD transportation investments

«  Utility rates to support utility capital investments

Additionally, there will be an opportunity to evaluate how
much capacity the City may have to support new debt with
each annual operating budget process. If it is determined
that the City would prefer to reserve a portion of its General
Fund debt capacity in a given year, the projects in this plan
that have identified General Fund-supported debt as a fund-
ing source would likely need to be reevaluated.

The first table on the following page identifies projects within
the six-year plan designated for debt financing using the
funding categories listed above. The second table on the
following page illustrates the potential cash flow of annual
debt service obligations that would be required to support the
debt described in this CIP.

General Fund (existing debt service capacity)

PK 012 \alley Trail and Creekside (Sensiive Land) Acquisiions Park $ 5000005 500000 $ 1,000,000
PK 032 Hillside Acguisifion Park 492470 488257 988,727
PK 037 Central Park Pad #3 Park 200,000 1,186 532 400,000 - - - 1786532
TR 038 Three Trails Cmssing Transporation - - - - - - -
TR 041 Front Street Streetscape Transportation - 300,000 - - - - 300,000
TR 051 SE &6th Bridge Im provemenis Transportation 50,000 100,000 300,000 - - - 450,000
FC 002 HWAC Capital Replacement Program Facility 187448 - 833,177 46288 314 658 - 1,181,582
FC 003 Roof Capital Replacement Program Fadility 158,250 - 235,516 413732 - - 809,498
FC 004 Flooring Capital Replacement Program Facility - 217501 160,587 191,653 199,559 - 769,319
FC 024 CityHall NW Siding and Structural Repairs Facility - - - 276718 - - 276,718
FC 027 NewFire Station Facility - - 1,952,514 - - - 1952514
Total General Fund (existing debt service capacity) 1,589,169 2,800,290 3,682,803 928,391 54, 237 - 9514889
TBD Package - General Fund [existing debt capacity)
TR 016 \Giman Boulevard Im provements Transportation 222000 - - - - - 222,000
TR 028 MW Samm amish Read Mon-Motorized Improvement Project | Transportation 3,000,000 - - - - - 3,000,000
TR 046 Southeast 43rd W ay Signal Im provements Transportation 7,600,000 300,000 - - - - 7900000
Total TBD Package - General Fund (existing debt capacity) 10,822,000 300,000 - - - - 11,122,000
TBD Package - Sales Tax Supported Debt
TR 023 Newport Way Maple to Sunset Improvements. Transportation - - 1307 473 1307473 - - 2514946
TR 028 NW Samm amish Road Non-Motorized Improvement Project | Transportation - 300,000 8,300,000 3,400,000 - - 12,000,000
TR 004 12th Avenue NW and SR 9004 Tth Awe NW Transporation - 1,250,000 | 1,250,000 - - - 2500000
TR 010 Central Park Trafic Signal and Mini-R oundabout Transportation - 224000 672,000 3,375,000 - - 4 271,000
TR 022 Newport SR 900 & SE 54th Strest Improvements Transportation - - - 2023543 2,023 543 2023548 60705644
Total TBD Package - Sales Tax Supported Debt - 1,774000 11,529,473 10,106,021 2,023,548 2,023,548 27456590
Utility Supported Debt
FCO18 Issaguah Highlands Storage Site Facility - - - 1,946,385 - - 1946385
WT 016 Water Treatment P lant Water Utility 4312080 725450 4,149,100 5458053 1,179 658 - 18.5834,391
WT 013 SPAR Booster Pump Station Water Utility 2945450 614 759 - - - - 3561,249
Total Utility Supported Debt 7258530  1,340.289 4,149,100 8468053 1,179,668 - 22395640
Debt Service Types 2020 2021 2022 2023 2024 2025 TOTAL
LTG0 Bonds (Existing Debt) 163391 | 1543311 | F 9204 |5 9NN204(F 8203 |F 92035 6 762 036
LTGO Bonds (Mew Debt in this CIP on Existing Capacity) 486,900 541,000 586,000 524 200 582,400 585,600 3,366,100
LTGO Bonds (Transportation Benefit District Proposed Sales Tax) = 960,588 1,048,550 2139138 2239675 2241975 8,629,926
Revenue Bonds (LEility Revenue - Existing) 638,000 634 400 - - - - 1,272 400
Rewvenue Bonds (Liility Revenue - Mew in this CIP} 383 M7 522113 992 113 992 138 991,313 939 638 4,840 532
Total Estimated Debt Service 302028 4,201,412 3,547,867 4,636,680 4,734,501 4738416 24,870,994
Key
General Fund-Supported Debt
Proposed Transportation Benefit District Sales Tax-Supported Debt
Liility Rate-Supported Debt
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Capital Improvement Plan — Funding Sources

Water, Sewer, and Stormwater Sources set through the end of 2020. A study will be conducted through-
out 2019 to determine new rates for these utilities. Assuming
Utility capital investments are funded from two major sources: Council approval, the new rates proposed through this study will
»  City Council established utility rates for water, sewer, take effect at the beginning of 2021. The rate study will take into
and stormwater customers account the Water, Sewer, and Stormwater capital needs pre-
»  Capital utility connect fees charged for new develop- sented in this plan and set the recommended rates accordingly.

ments that impact the utility system

The table below details the total amount requested from each of
The utility rates for water, sewer, and stormwater are currently the three utility funds across the six years of this CIP:

Uftility Fund 2020 2021 2022 2023 2024 2025

W ater Fund 5 S6M573[F 27¥881V5 |5 3509643|F 4417847 F 35957181 F 4696350

Sewer Fund 1522401 341613 1,176,291 2653737 1,496,311 2.539.401

Stormwater Fund 1051653 3.623 360 8913769 1,647 628 797 720 1925279
Total 8,205,626 7,753147 5,689,703 8719212 5,889,749 9,161,030
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How to Interpret a Project Page

This CIP has 111 active projects. While each of these projects have a stated justification for including them in this plan, the
City is not able to fund all of them. Many projects remain partially or fully unfunded, requiring the City to identify additional
revenue strategies over the six-year life of the CIP.

The tables below show the total anticipated project costs by asset categories, along with the revenues identified to support
these costs. The last column tallies any portion of anticipated project costs that do not have an identified revenue source
(i.e. remain unfunded). The first table details the six years of this CIP, while the second table also includes future years
(beyond 2020 — 2025).

2020 - 2025
Total of
Asset Categories Total F:OSt of Identified Total Unfunded
Projects
Revenue
Technology & Systems $ 4545678 | $ 4545678 | $ -
Equipment 445000 | $ 445.000 =
Facilities 42 710,020 | % 24 627,099 18,082 921
Parks 62217636 | $ 24488632 37.729.004
Trails 7482100 | % 3.037.600 4 444 500
Transportation 70396239 | % 68455377 1.940 662
Water Utility AT462017 |$ 47462017 -
Sewer Utility 6,815,330 | $ 6,815,330 -
Stormwater Utility 12394654 | % 12,394 654 -
TOTAL 254,468 674 192,271,387 62,197,287
2020 -Future Years
Total Cost of I;ﬁ’_' of
Asset Categories Projects (including ified | ral Unfunded
Revenue
Future Years)
Sources
Technology & Systems $ 4545676 | § 4545676 | §
Equipment 445000 | $ 445,000 S
Facilties 82634630 [$ 24849209 57.785.421
Parks 130,567,755 | $  26,000582 104,558,173
Trails 7.482.100 | § 3.037.600 4 444 500
Transportation 233895482 | § 76752195 157 143 287
Water Utility 51040517 [$ 51940517 :
Sewer Utility 7176039 [ % 7176.039
Stormwater Utility 13.407.589 | $ 13,407,589 -
TOTAL 532,004,788 208,163,407 323,931,381

These tables are intended to demonstrate that the funds necessary to support all of the project costs presented in this
plan far outweigh the anticipated revenues. That said, funding sources are identified for all projects included in the plan for
2020 and 2021, although some of the funding sources are contingent upon a voter approved tax increase (the Transporta-
tion Benefit District sales tax) and future utility rate increases.

As discussed in previous sections, this CIP assumes that the City will be awarded the targeted grants identified by several
projects. Similarly, as described in the Water, Sewer, and Stormwater Sources section on page 16 of this plan, the future
utility rate structure will be set to support approved projects in the asset categories below. Additionally, the table below
assumes passage of the Transportation Benefit District package described in the Debt Funding section on page 15 of this
plan.

The following pages describe how to interpret the various financial data proposed in each project page, particularly in
regard to determining if a project is fully funded, partially funded, or unfunded.
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How to Interpret a Project Page

How to Interpret 2020 — 2021

In preparing the CIP, staff has balanced revenues and expenditures in the first two years of the plan, as the project
costs and available revenue are better known in the immediate years. In the example below, the $50,000 cost for de-
sign & engineering in 2020 is balanced by $50,000 from Parks Mitigation revenues. Although the CIP plan spans six
years, only funds for the first year are approved and appropriated as part of the budget process. However, this may
not mean a project is fully funded in 2021 and beyond. These budget plan amounts are included solely as a planning
tool. Project costs and available revenues are less certain further into the CIP.

M:hlgmwn = Park &0,000 = - IR NI -

Grant - Mate 50000

Grant = County = 250000

Total Rewenue 20000 | 100000 |

Dw.-s-gn &Engl'v:l.-rlrg 300,000 |

Lo trudion & Perrmtting = 3, 0 0O = 3,450,000
At Fund Contrbution 32,625 = 17,250

inflatias
fun!lng:'nw
Total Fupenses
Mot Hewenue and Expons:

45000
3,812,250

(100,700] (8,623, 144)

How to Interpret 2021 and Beyond

If a project has identified expenditures in 2021 and beyond, assume matching revenues for these years are not definite. In
the example above, the project identifies $320,700 of expenditures in 2023 but has only identified $220,000 in revenues,
leaving a funding gap of $100,700 for that year. Similarly, the project has identified $9,623,144 of expenditures in 2024
with only $1,000,000 in revenues identified, leaving a funding gap of $8,623,144. It is important to note even if revenues
are identified to match the full anticipated expenditures, we may not consider the project “funded” in these years. For
example, the requested $220,000 of Parks Mitigation funds in 2023 may not be available that year as there may be other
demands on Parks Mitigation revenues, or Parks Mitigation revenues may not materialize as forecast. Similarly, even if a
grant has been identified as a revenue source in 2024, it cannot be guaranteed the City will be awarded the grant — or at
the amount identified for the given year. This means that projects with expenditures in 2021 and beyond are not consid-
ered “funded” in these years.

How to Know if a Project Will be Funded in 2021 and Beyond

To know how likely a project is to receive the identified revenue, refer to the Funding Overview pages of this book to review
revenue requests by funding source. For example, the above project requests $220,000 of Parks Mitigation funds in 2023. The
Mitigation Funds forecast table on page 13 of this Plan shows a total of $1,180,690 in parks mitigation requests for that year,
despite a forecast of $825,000 in Parks Mitigation fund revenues. Given the demand on this funding source in 2023, it is unlikely
every project requesting Parks Mitigation will receive its full request from this source. To balance the demands on these revenue
sources against forecasted revenues, some projects may be delayed until the needed funding becomes available from the
requested source. Alternatively, another funding source may be identified over time to fill in the remaining needs.

Interpreting Estimated Annual Ongoing Costs

Each project identifies an estimated annual cost for operations and maintenance once the project is completed.

It is important to note the estimates provided are subject to change and do not represent a commitment to include these
values in the Mayor’s 2020 Preliminary Budget. The parameters and assumptions made for these estimates were project
specific, intended to demonstrate the magnitude of the annual ongoing costs associated with each project. They also serve
as an initial effort to address an objective identified in the City’s recently adopted Strategic Plan to plan for and budget oper-
ations and maintenance costs with all new capital projects. More work is planned to formalize this planning process for future
Capital Improvement Plans.
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CAPITAL EQUIPMENT

2020-2025 Capital Improvement Plan 19



Capital Equipment Requests

6-Year Plan
Project . 6-Year CIP Overall
Numi Project Name 2020 2021 2022 2023 2024 2025 Plan Total Future Years Project Cost
Sanitary Sewer & Stormwater Pipe Closed-

EU 006 Circuit TV Ins pection Van & Equipment $ 290000 | % = $ = $ = $ = 5 = $ 290,000 |5 - $ 290,000
EU 015 | Sewer Easement Machine 85,000 - - - - - 85.000 - 86.000
EU 016 | Stormwater 6" Dri-Prime Pump 70,000 - - - - - 70,000 - 70,000

$ 445000 | § - $ - $ - $ - $ - $ 445000 § - $ 445000
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Equipment

Sanitary Sewer & Stormwater Pipe Closed-Circuit TV
Inspection Van & Equipment

Project Number: EU 006
Project Manager: Harvey Walker
Starting Year: 2020
Completion Year: 2020

Estimated Annual Ongoing Costs*: $170,000

*Subject to change and does not represent a budget commitment

Project Summary

Purchase a pipe inspection camera van, and related software and equipment to assess stormwater
and sanitary sewer systems.

Project Justification

The public stormwater system includes 140 miles of conveyance pipe, a significant percentage of
which is corrugated metal and concrete. Condition assessment inspection equipment informs
capital stormwater replacement projects and helps prevent property damage from backups in the
stormwater system. Pipe inspections reveal damage resulting from construction activity, utility
installations, and root intrusions. Video pipe inspections also identify sources of stormwater
pollution in the stormwater system.

Conducting routine video pipe inspections of the sanitary sewer conveyance system is a standard
industry practice. Inspections monitor line cleaning effectiveness, discover the buildup of fats, oils
and grease before a blockage occurs, and can prevent sanitary sewer overflows.

Through purchasing this equipment and providing the annual operating budget support to run this
program, this would create a new City service capability to conduct in-house video inspections.
Staff has analyzed the cost-benefit of adding this capability and believes the return on investment
is good.

EU 006 - Sanitary Sewer & Stormwater Pipe Closed-Circuit TV Inspection Van & Equipment

2020 2021 2022 2023 2024 2025 Future Years
Stormwater Fund 145,000 - - - - - -
Sewer Fund 145,000
Total Revenue 290,000
Machinery & Equipment 145,000
Machinery & Equipment 145,000
Total Expenses 290,000
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Equipment

Sewer Easement Machine

Project Number: EU 015
Project Manager: Harvey Walker

Starting Year: 2020

Completion Year: 2020

Estimated Annual Ongoing Costs*: $250

*Subject to change and does not represent a budget commitment

Project Summary

Purchase a sanitary sewer line cleaning easement machine that connects to the sewer line jetting
truck and extends the cleaning and blockage clearing capabilities 600 feet.

Project Justification

In many areas throughout Issaquah, the sanitary sewer mainline system was constructed in
easements with limited access for maintenance equipment. Sewer lines run through private
property, down steep slopes, and under beaches along Lake Sammamish waterfront. These areas
present significant challenges for cleaning and clearing sanitary sewer blockages with conventional
equipment. Purchasing this equipment will enhance the City’s ability to access, clean, and clear
sewer lines. This equipment is not currently available for rent or loan.

EU 015 - Sewer Easement Machine

2020 2021 2022 2023 2024 2025 Future Years
Sewer Fund 85,000 - - - - - -
Total Revenue 85,000
Machinery & Equipment 85,000
Total Expenses 85,000

Net Revenue and Expenses - - - - - o -
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Equipment

Stormwater 6" Dri-Prime Pump

Project Number: EU 016
Project Manager: Harvey Walker
Starting Year: 2020
Completion Year: 2020

Estimated Annual Ongoing Costs*: $500

*Subject to change and does not represent a budget commitment

Project Summary

Purchase a large silent trailer mounted six-inch pump capable of moving large volumes of water to
conduct repairs, maintenance, and other emergency operations.

Project Justification

Public Works Operations maintains large stormwater ponds and sediment traps and responds to
flooding emergencies. Currently the Storm and Sewer Division rents this type of pump at an annual
cost of approximately $15,000. This pump equipment allows the City to divert turbid waters from
inundated areas of the stormwater system during flood emergencies. This pump can also be used
as a sanitary sewer system bypass when a blockage or sanitary sewer overflow occurs until
repairs can be made.

EU 016 - Stormwater 6" Dri-Prime Pump
2020 2021 2022 2023 2024 2025 Future Years

Stormwater Fund 35,000
Sewer Fund 35,000
Total Revenue 70,000
Machinery & Equipment 35,000
Machinery & Equipment 35,000
Total Expenses 70,000
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MUNICIPAL FACILITIES
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Municipal Facilities Capital Requests

6-Year Plan
Project - 6-Year CIP Overall
Number Project Name 2020 2021 2022 2023 2024 25 | ot | Futurevears | T o
EU014 | PWO Salt Storage Cover 5 - s - |5 412108 - |s - ls - |s 1412103 - s 1210
FC 001 P ool Roof and Ceiling Replacement - - - - - 2323545 2323545 - 2323545
Fcogz | HYAC Caplal Replacement 187,449 . 633 177 45,288 314,668 . 1181582 . 1,181,582
Program
FC003 | Roof Capital Replacement Program 150,250 - 235 516 413722 - - 209,498 222110 | 1,031,608
FC 004 E';‘;gfncap”a' Replacement - 217 501 160,597 164,653 199,569 - 768,320 - 758,320
FC 013 E‘;:E?ﬂ”ﬂme Fadiliy Phase 2 - B . 209,200 213,800 150100 | 1,335600| 1,947,700 . 1,017,700
FC 012 Issaquah Highlands Storage Site - - 156,900 1,945 385 - - 2103285 - 2103285
FC019 | Maintenance Facilify Improvements - 262,170 - - - - 262,170 - 252,170
FC020 | Parking Building Expansion - - 200200 2,244,900 - - 2,454,100 - 2,454,100
FC022 | Consolidated City Offices - 4,392,900 - - - - 4,398,900 39,702,500 | 44,101,400
Hot Water System Replacement
FCO | St 1l PO 81,765 - - - - - 81,765 - 81,765
FCoge | City Hal NW Siding and Structural i i i 275718 i i 275718 i P
Repairs
FC025 | Secured Fencingfor Patrol Vehicles - - - 114,383 - - 114,383 - 114,383
FC026 | Temporary Fire Station 2 657,500 - - - - - 2657500 - 2,657,500
FC027 | New Fire Station 71 200,000 - 8,246,966 | 14.716.378 - - | 23163344 - 23,163,344
Upgrade Public Works Operations
TCO005 | Byac Control System BT - - - - - BEEL - FEEIL
$ 3,350,964 | $ 4,868,571 $ 9,993,766 | $20,164,237 | $ 673,337 | $3,659,145 | $42,710,020 | $ 39,924,610 | § 82,634,630
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Facility

PWO Salt Storage Cover

Project Number: EU 014
Project Manager: Bret Heath
Starting Year: 2022
Completion Year: 2022

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Cover the remaining three storage bins at the Public Works Operations facility to accommodate
rock salt storage and additional covered spoil bins.

Project Justification

The City uses rock salt among other products to combat snow and ice conditions during winter
months. Three of the seven storage bins are not covered. During winter months, two of the
covered bins hold sand for flooding and snow operations. The remaining two bins are for sweeping
spoils and stormwater spoils that cannot be mixed or be exposed to rainwater. The three remaining
covered bins will be used for rock salt, mixed sand, and rock salt. Storing these resources locally
better equips the City to maintain street infrastructure during winter storm events.

EU 014 - PWO Salt Storage Cover
2020 2021 2022 2023 2024 2025 Future Years

Real Estate Excise Tax 1 141,210
Total Revenue - - 141,210
Machinery & Equipment - - 135,000
Inflation - - 6,210

Total Expenses - - 141,210
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Facility

Pool Roof and Ceiling Replacement

Project Number: FC 001
Project Manager: Ric Patterson
Starting Year: 2025
Completion Year: 2025

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Two-phase project to remove and replace the roof and ceiling system in the Julius Boehm Pool.

Project Justification

Phase two of the roof replacement ensures structural integrity of the Julius Boehm Pool. Existing
insulating materials that are outdated, under perform, and do not meet today's energy code
requirements will be replaced with highly efficient modern materials that align with City goals for
sustainable, green building strategies.

FC 001 - Pool Roof and Ceiling Replacement
2020 2021 2022 2023 2024 2025 Future Years

Real Estate Excise Tax 1 2,323,545
Total Revenue - - - - - 2,323,545
Design & Engineering - - - - - 206,111
Construction & Permitting - - - - - 1,717,591
Art Fund Contribution - - - - - 9,619
Inflation - - - - - 218,465
Contingency - - - - - 171,759
Total Expenses - - - - - 2,323,545
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Facility

HVAC Capital Replacement Program

Project Number: FC 002
Project Manager: Ric Patterson
Starting Year: 2020
Completion Year: 2024

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Replace energy efficient heating, ventilation, and air conditioning (HVAC) systems in City facilities
that are at or beyond the end of their expected useful life.

Project Justification

Proactive replacement of HVAC systems allows the City to avoid costly measures associated with
inoperable heating and cooling systems. Outdated heating and cooling systems require more
maintenance and repairs, are less efficient, and more likely to fail during extreme weather
conditions, negatively affecting indoor air quality, climate control, and tenant comfort.

Replacing these systems before failure allows staff to evaluate system replacement options, weigh
alternatives, and install more efficient and cost-effective systems before existing systems fail.

City Hall and the Police Station’s building controls need to be modernized and completely replaced
with up-to-date controls and software controls and limited mechanical equipment design in 2020
and construction in 2022. This will improve indoor air quality and reduce energy consumption. The
heating and cooling systems in City Hall Northwest date back 32 years and is slated for
replacement in 2024.

FC 002 - HVAC Capital Replacement Program
2020 2021 2022 2023 2024 2025 Future Years

General Fund (existing debt service capacity) 187,449 633,177 46,288 314,668
Total Revenue 187,449 - 633,177 46,288 314,668
Design & Engineering 83,800 - - 43,300 -
Construction & Permitting 93,800 - 550,000 - 263,000
Art Fund Contribution 469 - 2,750 - 1,315
Inflation - - 25,427 2,988 24,053
Contingency 9,380 - 55,000 - 26,300
Total Expenses 187,449 - 633,177 46,288 314,668
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Facility

Roof Capital Replacement Program

Project Number: FC 003
Project Manager: Ric Patterson
Starting Year: 2022
Completion Year: Future Years

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Replace roofing systems in City facilities that are beyond the end of their expected useful life.

Project Justification

Proactive replacement of roofs prevents system failures before they develop. Aged roofing
systems require more maintenance and repairs, are more likely to leak and result in additional
interior repairs. The City's proactive roof replacement program tracks roofing systems approaching
the end of their useful life with adequate time to evaluate options, weigh alternatives, and avoid
additional damages.

The Senior Center roof is a single ply roof scheduled for replacement in 2022, and the Community

Center’s single ply roof is scheduled to be replaced in 2023. Single ply roofs are typically replaced
every 20 to 25 years.

FC 003 - Roof Capital Replacement Program
2020 2021 2022 2023 2024 2025 Future Years

General Fund (existing debt service capacity) 159,250 236,516 413,732

Total Revenue 159,250 - 236,516 413,732 - - -
Design & Engineering 15,600 - 17,000 30,000 - - 21,000
Construction & Permitting 130,000 - 190,000 325,000 - - 182,000
Art Fund Contribution 650 - 950 1,625 - - 910
Inflation - - 9,566 24,607 - - -
Contingency 13,000 - 19,000 32,500 - - 18,200

Total Expenses 159,250 - 236,516 413,732 - - 222,110
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Facility

Flooring Capital Replacement Program

Project Number: FC 004
Project Manager: Ric Patterson
Starting Year: 2021
Completion Year: 2024

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Replace carpets, tiles, and other flooring finishes in City buildings that are beyond the end of their
expected useful life.

Project Justification

A proactive approach to replace flooring before complete failure protects sub-flooring, maintains
aesthetic standards, and allows time to consider options and weigh alternatives before safety
issues arise.

Flooring in the Police department is schedule for replacement in 2021, the second floor of City Hall
in 2022, the first floor of City Hall Northwest in 2023, and the second floor of City Hall Northwest in
2024.

FC 004 - Flooring Capital Replacement Program
2020 2021 2022 2023 2024 2025 Future Years

General Fund (existing debt service capacity) 217,501 160,597 191,653 199,569
Total Revenue - 217,501 160,597 191,653 199,569
Construction & Permitting - 192,800 139,500 163,200 166,800
Art Fund Contribution - 964 698 816 834

Inflation - 4,457 6,449 11,317 15,255
Contingency - 19,280 13,950 16,320 16,680
Total Expenses - 217,501 160,597 191,653 199,569
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Facility

Maintenance Facility Phase 2 - Design

Project Number: FC 013
Project Manager: Bret Heath
Starting Year: 2022
Completion Year: 2025

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Purchase property for facility expansion as part of Phase Il of the City of Issaquah Maintenance
Facilities Master Plan.

Project Justification

Public Works Operations has reached capacity at its current facility and continues to grow as the
City adds new development infrastructure and regulations require service-level changes. Parks
and Facilities Maintenance and the IT group have also outgrown their current facilities. Per the
approved Maintenance Facility Master Plan, design for Phase Il includes Parks and Facilities
Maintenance requirements as well as expansion areas for Public Works Operations. IT is not
included in the original Master Plan but may be included, as required.

FC 013 - Maintenance Facility Phase 2 - Design

2020 2021 2022 2023 2024 2025 Future Years
Real Estate Excise Tax 1 - - 62,760 64,140 47,730 -
Water Fund - - 62,760 64,140 47,730 -
Stormwater Fund - - 62,760 64,140 47,730 -
Sewer Fund - - 20,920 21,380 15,910 -
Total Revenue - - 209,200 213,800 159,100 - -
Land - - - - - 1,200,000 -
Design & Engineering - - 200,000 200,000 100,000 - -
Inflation - - 9,200 13,800 9,100 135,600 -
Contingency - - - - 50,000 - -
Total Expenses - - 209,200 213,800 159,100 1,335,600 -
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Facility

Issaquah Highlands Storage Site

Project Number: FC 018
Project Manager: Bret Heath
Starting Year: 2022
Completion Year: 2023

Estimated Annual Ongoing Costs*: -$4,000

*Subject to change and does not represent a budget commitment

Project Summary

Design and construct storage facilities in Issaquah Highlands for Public Works Operations and
Parks Maintenance equipment and supplies.

Project Justification

A remote storage facility located in the Issaquah Highlands was envisioned at the development's
conception, included in the two party (Port Blakely and the City of Issaquah) agreement, and in
subsequent City of Issaquah Capital Improvement Plans. The project increases productivity with
trip time reductions and local storage of frequently used materials.

FC 018 - Issaquah Highlands Storage Site

2020 2021 2022 2023 2024 2025 Future Years
Utility Supported Debt - - - 1,946,385 - - -
Real Estate Excise Tax 1 - - 47,070 - - - -
Water Fund - - 47,070 - - - -
Stormwater Fund - - 47,070 - - - -
Sewer Fund - - 15,690 - - - -
Total Revenue - - 156,900 1,946,385 - - -
Design & Engineering (General) - - 45,000 - - - -
Design & Engineering (Stormwater) - - 15,000 - - - -
Design & Engineering (Sewer) - - 45,000 - - - -
Design & Engineering (Water) - - 45,000 - - - -
Construction & Permitting (Stormwater) - - - 1,665,000 - - -
Inflation - - 6,900 114,885 - - -
Contingency - - - 166,500 - - -

Total Expenses - - 156,900 1,946,385 - - -
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Facility

Maintenance Facility Improvements

Project Number: FC 019
Project Manager: Bret Heath
Starting Year: 2021
Completion Year: 2021

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Pave public works operations storage area and install covered storage racks.

Project Justification

Paving gravel storage areas improves storm-water quality, prevents spills from infiltrating gravel
surfaces into groundwater, improves operational efficiencies by eliminating weed control and
grading. Paving ensures a solid surface for safe forklift maneuvering and reduces equipment
maintenance from grit splashing into rotating parts. Covered pallet racking is an action item from a
Critical Aquifer Recharge Area (CARA) source control inspection.

FC 019 - Maintenance Facility Improvements
2020 2021 2022 2023 2024 2025 Future Years

Stormwater Fund 252,170
Total Revenue - 252,170
Construction & Permitting - 246,500
Inflation - 5,670

Total Expenses - 252,170

Net Revenue and Expenses - - - - - o -
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Facility

Parking Building Expansion

Project Number: FC 020
Project Manager: Bret Heath
Starting Year: 2022
Completion Year: 2023

Estimated Annual Ongoing Costs*: $6,500

*Subject to change and does not represent a budget commitment

Project Summary

Add seven bays to the Public Works Maintenance Facility parking building.

Project Justification

The parking building provides a minimally heated space for storing equipment sensitive to freezing
and also provides space to keep loaded sanders from freezing during snow operations.

FC 020 - Parking Building Expansion
2020 2021 2022 2023 2024 2025 Future Years

Real Estate Excise Tax 1 - 62,760 - -
Water Fund - - 62,760 - - -
Stormwater Fund - - 62,760 - - -
Sewer Fund - - 20,920 2,244,900 - - -
Total Revenue - - 209,200 2,244,900 - - -
Design & Permitting (General) - - 60,000 - - -
Design & Permitting (Stromwater) - - 60,000 - - -
Design & Permitting (Water) - - 60,000 - - -
Design & Permitting (Sewer) - - 20,000 - - -
Construction & Permitting (Sewer) - - - 2,100,000 - -
Inflation - - 9,200 144,900 - - -
Total Expenses - - 209,200 2,244,900 - - -
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Facility

Consolidated City Offices

Project Number: FC 022
Project Manager: Ric Patterson
Starting Year: 2021
Completion Year: Future Years

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Consolidate City Hall facilities to better serve the community now and into the future.

Project Justification

Currently, general government functions are performed in multiple buildings throughout the city.
These “city hall” functions have been in multiple temporary locations for decades. These facilities
have aged and are nearing the point of significant capital re-investment. In addition, the current
facilities were not designed to perform as City’s primary location for customer service or service
delivery.

City services are not located with efficiency, adjacencies, public access or security in mind. Over
the past decades, space allocation and community needs have also changed; the current
configurations have been unable to meet those needs effectively. Future ability to meet
organizational growth, concurrent with population increases, is also uncertain.

Mitigation - General 4,398,900

FC 022 - Consolidated City Offices
2020 2021 2022 2023 2024 2025 Future Years

Total Revenue - 4,398,900

Design & Engineering - 4,300,000 -
Construction & Permitting - 36,000,000
Art Fund Contribution - 102,500
Inflation - 98,900 -
Contingency - - - - - - 3,600,000
Total Expenses - 4,398,900 - - - - 39,702,500
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Facility

Hot Water System Replacement City Hall / Issaquah Police
Department

Project Number: FC 023
Project Manager: Ric Patterson
Starting Year: 2020
Completion Year: 2020

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Replace the antiquated 500-gallon hot water tank in City Hall with an on-demand heating system.

Project Justification

The existing boiler and 500 gallon storage tank — installed at the time of building construction,
approximately 19+ years ago — provides domestic hot water for City Hall, the police station, and
detention center. There is no system redundancy in case of a major failure. This equipment is
earmarked for near future replacement based on age. Therefore replacement with new and
improved equipment is critical.

FC 023 - Hot Water System Replacement City Hall / IPD

2020 2021 2022 2023 2024 2025 Future Years
Real Estate Excise Tax 1 81,765 - - - - - -
Total Revenue 81,765
Construction & Permitting 69,000
Art Fund Contribution 345
Inflation -
Contingency 12,420
Total Expenses 81,765
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Facility

City Hall Northwest Siding and Structural Repairs

Project Number: FC 024
Project Manager: Ric Patterson
Starting Year: 2023
Completion Year: 2023

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Repair damaged building siding at City Hall Northwest.

Project Justification

The soffit and siding of City Hall Northwest require repairs to stop further deterioration, resulting in
more future costly repairs and eventual failure. New siding would reduce repair and maintenance
costs and protect the City asset.

FC 024 - City Hall NW Siding and Structural Repairs

2020 2021 2022 2023 2024 2025 Future Years

General Fund (existing debt service capacity) - - - 276,718 - - -

Total Revenue - - - 276,718

Design & Engineering - - - 17,500

Construction & Permitting - - - 175,000

Art Fund Contribution - - - 875

Inflation - - - 13,343

Contingency - - - 70,000

Total Expenses - - - 276,718

Net Revenue and Expenses
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Facility

Secured Fencing for Patrol Vehicles

Project Number: FC 025
Project Manager: Paula Schwan
Starting Year: 2023
Completion Year: 2023

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Secured parking facilities for police vehicle's between city hall and the community building/fire
department.

Project Justification

Secured parking for both Issaquah Police Department fleet and employees’ personal vehicles is
needed. The financial investment in and control of the City fleet and their interior equipment could
be better safeguarded through implementation of this proposed project. The project entails
surrounding the parking facility perimeter with chain link fencing, automated vehicular rolling gate
equipment, keypad entry, and keypad pedestrian access.

In addition, the personal safety and confidentiality of department staff could be enhanced by
limiting access to where employees park. Separate and secured parking is a feature at most
modern police facilities.

FC 025 - Secured Fencing for Patrol Vehicles

24 Future Years
Mitigation - Police - - - 114,383 -
Total Revenue - - - 114,383
Equipment Acquisition - - - 107,000
Inflation - - - 7,383

Total Expenses - - - 114,383
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Facility

Temporary Fire Station

Project Number: FC 026
Project Manager: Ric Patterson
Starting Year: 2019
Completion Year: 2020

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

The City is working in conjunction with Eastside Fire and Rescue to design and construct a
temporary fire station within City limits.

Project Justification

The temporary fire station will increase the capacity of Eastside Fire and Rescue to respond to the
growing Emergency Medical Services (EMS) and fire-related demands within Issaquah while the
new Fire Station 71 is being constructed.

FC 026 - Temporary Fire Station
2020 2021 2022 2023 2024 2025 Future Years

Mitigation - Fire 2,657,500
Total Revenue 2,657,500
Land Acquisition 1,000,000
Construction & Permitting 1,500,000
Art Fund Contribution 7,500
Inflation -
Contingency 150,000
Total Expenses 2,657,500
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Facility

New Fire Station 71

Project Number: FC 027
Project Manager: Ric Patterson
Starting Year: 2020
Completion Year: 2023

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

The City is working in conjunction with Eastside Fire and Rescue to design and construct a new,
permanent fire station within City limits.

Project Justification

The new fire station will increase the capacity of Eastside Fire and Rescue to respond to the
growing EMS and fire-related demands within Issaquah and the EF&R service area. The estimated
construction costs include contingency estimates, along with inflation - compounded at 5% - for
each year after 2021.

FC 027 - New Fire Station 71
2020 2021 2022 2023 2024 2025 Future Years

General Fund (existing debt service capacity) - 1,952,514 - -

Mitigation - Fire 200,000 - 1,896,823 | 1,000,000 - -

Total Revenue 200,000 - 3,849,337 | 1,000,000 - - -
Design, Engineering, and Permitting 200,000 - 8,066,966 - - - -
Construction - - - 14,667,210 - - -
Art Fund Contribution - - 49,168 - - -
Retired Station Decomissioning - - 180,000 -

Total Expenses 200,000 - 8,246,966 | 14,716,378 - - -
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Facility

Upgrade Public Works Operations HVAC Control
System

Project Number: TC 005
Project Manager: Bret Heath
Starting Year: 2020
Completion Year: 2020

Estimated Annual Ongoing Costs*: -$1,000

*Subject to change and does not represent a budget commitment

Project Summary

Upgrade and update original alerton HVAC control system in the Public Worka Operations
building.

Project Justification

The HVAC software control system installed in the Public Works Operations building from
2002 is no longer supported. An energy audit identified several opportunities to increase
building efficiency. These improvements depend on updated sensors and software.

TC 005 - HVAC Control System Upgrade - PWO

2020 2021 2022 2023 2024 2025 Future Years
Real Estate Excise Tax 1 19,500 - - - - - -
Water Fund 19,500
Stormwater Fund 19,500
Sewer Fund 6,500
Total Revenue 65,000
System Upgrade 65,000

Total Expenses 65,000
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PARKS AND RECREATION
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Parks and Recreation Capital Requests

6-Year Plan

'f J°£gr Project Name 2020 2021 2022 2023 2024 2025 &P‘;a{ftr Future Years Pr(?g;'gm
PK 006 | Blackberry Park Improvements 5 = 5 551366 | & = 5 = 5 = % = % 551,366 | & 533715 % 1,085,021
PK008 | Central ParkBike Skils Park 168,213 - - - - 159,936 328,149 - 328,149
PK010 | Confluence Park - - 515,640 - - - 515640 | 24852125 25367,765
PK 012 E:::g lrrf‘;l'lf'?ﬁnﬁ;eemme (Sensilive 1486060 | 1521160 | 1,555,360 1,580,560 1622273 1654985 9430209 6334304 | 15264603
PK014 | Gateway Parklmprovements 225,000 - 1,499,478 - - - 1,724,478 - 1,724,478
PK018 | DogPark - - - 70,554 - - 70,554 - 70,554
PK021 | Rainier Trail - - 15112 | 1012873 120065| 1038827| 2286877 5837150| 8124027
PK.030 | Playground Equipment Replacement - - - 333,051 339,325 345589 1,017.975 - 1,017,975
PK031 | Hilside Park Project 58,040 551,366 - - - - B09.406| 1039525 1,648,931
PK032 | Hilside Acquisition 492,470 496,257 499,425 502,206 504,260 505247 |  3,000525| 1067860 4,088,326
PK038 | Cenfral ParkPad#2 - - 230,120 10890 | 3427884 - 3,668,654 - 3,668,654
PK037 | Central ParkPad#3 200000 1686532 | 1588697 - - - 3,475,229 - 3,475,229
PK039 | Placemaking (Site Amenties) - - 78,450 133,625 81,825 139,125 433,025 875820 | 1,308,845
PK040 | Front Strest Park - - - - 218,200 - 218200 5934000 6152200
PK 041 \F‘,rf;;;“risa::“;”;‘fm Field/ Depot Park/ 50,000 - - 20700 9623144 - 9993844| 3812250| 13,808,004
PK042 | Tibbetts Valley Park 350,000 - BEI7E11| 6750479 - 333900 | 14051990| 5937150 19,989,140
PK043 | Pickering Barn Park - - 261,500 - 4127770  2102025| 6491295 2406405 8,897,700
PK044 | Wayfinding and Park Signage - 117,645 120,290 - 125,465 - 363,400 B76260| 1,029,660
PK045 | Creek Corridor - - 209200 | 1,080,397 218200 1121080 2628877 | 2606405 5235282
PK0SE | Harvey Manning Park Expansion 200,000 - 510,162 213,800 . 33000|  1367882| 5937150 7,295,002

$ 3230683 | $ 4.924326 | 5 13,901,096 | $ 12,017,935 | § 20408371 |$ 7.735225|  62.217,636| 5 68,350,119 $ 130,567,755
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Park

Blackberry Park Improvements

Project Number: PK 006

Project Manager: Chante Floreani
Starting Year: 2019
Completion Year: Future Years

Estimated Annual Ongoing Costs*: $5,000

*Subject to change and does not represent a budget commitment

Project Summary

Work with nearby neighborhood to determine improvements for Blackberry Park and bring it to up
to City standards.

Project Justification

The Parks Strategic Plan identifies Blackberry Park Improvements (Project 41) as a mid-term
project. This park came to the City from King County in 2017. The existing amenities within the
park are not up to City safety and design standards. The City will install new playground equipment
based on community feedback in 2021.

PK 006 - Blackberry Park Improvements
2020 2021 2022 2023 2024 2025 Future Years

Real Estate Excise Tax 1 401,366

Grant - County - 150,000

Total Revenue - 551,366 -
Construction & Permitting - 488,750 - - - - 483,000
Art Fund Contribution - 2,444 - - - - 2,415
Inflation - 11,297 - - - - -
Contingency - 48,875 - - - - 48,300

Total Expenses - 551,366 - - - - 533,715
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Park

Central Park Bike Skills Park

Project Number: PK 008
Project Manager: Jennifer Fink
Starting Year: 2015
Completion Year: 2025

Estimated Annual Ongoing Costs*: $5,000

*Subject to change and does not represent a budget commitment

Project Summary

Design and construct a Central Park bike skills park.

Project Justification

The Parks Strategic Plan identified the bike skills park (project 38) as a near-term priority. Port
Blakely dedicated some of the funding necessary to develop a bike skills course. A pump track and
a challenge course will be constructed in 2020. The third feature, a dirt jump track, will be
constructed in 2025.

PK 008 - Central Park Bike Skills Park
2020 2021 2022 2023 2024 2025 Future Years

Mitigation - Parks 93,213 -
Grant - County 75,000 - - - - 30,000
Total Revenue 168,213 - - - - 30,000
Construction & Permitting 142,500 - - - - 131,250
Art Fund Contribution 713 - - - - 656
Inflation - - - - 14,905
Contingency 25,000 - - - - 13,125
Total Expenses 168,213 - - - - 159,937
Net Revenue and Expenses - - - - - (129,937)
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Park

Confluence Park

Project Number: PK 010
Project Manager: Jennifer Fink
Starting Year: 2013
Completion Year: Future Years

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

A multi-phased Confluence Park Master Plan contemplated irrigation, turf improvements,
continuation of path lighting, a bridge over Issaquah Creek, Ek House restoration, a larger
playground area, a beach volleyball area, a restroom, parking lot, streetscape improvements, and
construction of a community garden.

Project Justification

The Parks Strategic Plan identifies Confluence Park as a long-term project with near and mid-term
facets. This phase of the project presumes the relocation of the Parks and Facilities Maintanance
Facility and Yard and is therefore connected to the Maintenance Facility Expansion Phase 2
project. This park is highly used and bridges Central Issaquah to Olde town.

PK 010 - Confluence Park
2020 2021 2022 2023 2024 2025 Future Years

Real Estate Excise Tax 1 415,640

Grant - County - - 100,000

Total Revenue - - 515,640 - - - -
Design & Engineering - - 12,000 - - - 750,000
Construction & Permitting - - 437,000 - - - 21,850,000
Art Fund Contribution - - 2,185 - - - 67,125
Inflation - - 20,755 - - -

Contingency - - 43,700 - - - 2,185,000

Total Expenses - - 515,640 - - - 24,852,125
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Park

Valley Trail and Creekside (Sensitive Land) Acquisitions

Project Number: PK 012
Project Manager: Jennifer Fink
Starting Year: 2018

Completion Year: Future Years

Estimated Annual Ongoing Costs*: $21,000

*Subject to change and does not represent a budget commitment

Project Summary

Acquire creek-side and sensitive land areas for the preservation of natural habitats and fulfillment

of the Green Necklace vision.

Project Justification

The Parks Strategic Plan identifies the Valley Trail Creekside Acquisitions (project 16) as a near-
term project. The City has used funds to match Conservation Futures Tax funds and other grant
opportunities in order to leverage land purchases. Creekside property acquisition fulfills the vision
set forth in the Parks Strategic Plan (the Creek Corridor), the Green Necklace vision, and supports

the Issaquah Creek Waterways Program. Additionally, it fulfills the City's vision to protect

Issaquah's natural resources, including salmon preservation.

PK 012 - Valley Trail and Creekside (Sensitive Land) Acquisitions

60

80
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1,654,986
8,350

2020 2021 2022 2023 2025 Future Years

Mitigation - Parks 986,960 397,106 - - - - -

Grant - County - 624,054 400,000 275,780 275,782 276,636 500,000
General Fund (existing debt service capacity) 500,000 500,000 - - - - -

Total Revenue 1,486,960 | 1,521,160 | 400,000 275,780 275,782 276,636 500,000
Acquisition/ROW 1,411,960 | 1,411,960 | 1,411,960 | 1,411,960 | 1,411,960 | 1,411,960 6,489,600
Demolition & Clean Up 75,000 75,000 75,000 75,000 75,000 75,000 344,704
Inflation 34,200 68,400 102,600 135,313 168,026 -

Total Expenses 1,486,960 | 1,521,160 | 1,555,360 | 1,589,560 | 1,622,273 6,834,304
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Park

Gateway Park Improvements

Project Number: PK 014 e,,a Parks Strategic

Connections
PrOject Manager: Jennifer Fink Parks Hlﬁitt‘ﬂlf Areas
Identified for future parks
Starting Year: 2019
Completion Year: 2022

Estimated Annual Ongoing Costs*: $26,000

*Subject to change and does not represent a budget commitment

Project Summary

The Gateway development will dedicate park land to the city, providing a city park for nearby
residents and provide access to Newport Way.

Project Justification

The parks Strategic Plan identifies the Gateway Park Improvements (project 13) as a near-term
project. This newly dedicated City park land requires further improvements to meet community
needs. The park has received minor improvements, such as grading, retaining walls, path lighting,
and installed lawn. For this park to meet community needs, further improvements are needed.
Future improvements will be based on public input and may include playground equipment and
other site amenities (benches, a restroom, shelter, and other site features) not included in the
original development.

PK 014 - Gateway Park Improvements
2020 2021 2022 2023 2024 2025 Future Years

Mitigation - Parks 225,000 525,000

Total Revenue 225,000 - 525,000

Design & Engineering 200,000 -

Construction & Permitting 25,000 - 1,302,500

Art Fund Contribution - - 6,513

Inflation - - 60,215

Contingency - 130,250 - - - -
Total Expenses 225,000 - 1,499,477 - - - -
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Park

Dog Park

Project Number: PK 018
Project Manager: Jennifer Fink
Starting Year: 2018

Completion Year: 2023

Estimated Annual Ongoing Costs*: $16,000

*Subject to change and does not represent a budget commitment

Project Summary

Create an off-leash Dog Park to provide a unique park asset within the City's park system.

Project Justification

The Parks Strategic Plan identifies the Dog Park (project 32) as a near-term project. The City does
not have an off-leash facility within the park system. An off-leash facility has been highly sought
after by community residents for quite some time. The City will solicit input through a public
engagement process.

PK 018 - Dog Park
2020 2021 2022 2023 2024 2025 Future Years

Grants - County 70,554

Total Revenue - - - 70,554
Construction & Permitting - - - 66,000
Inflation 4,554
Total Expenses - - - 70,554
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Park

Rainier Trail

Project Number:
Project Manager:
Starting Year:

Completion Year:

Estimated Annual Ongoing Costs*: $15,000

*Subject to change and does not represent a budget commitment

Project Summary

Jennifer Fink

Utilize and enhance the existing Rainier Trail corridor to create a more intuitive trail connection as it

enters Central Issaquah.

Project Justification

The Parks Strategic Plan identifies the Rainier Trail Corridor (project 23) as a near-term, mid-term,
and long term project. As an anchor of the park system, the Creek Corridor and Rainier Trail are

also important connective features of the Green Necklace. Improvements to this corridor are

important for connectivity, recreation, and mobility, connecting Olde Town to Central Issaquah's

core and natural resources.

PK 021 - Rainier Trail
2020 2021 2022 2023 2024 2025 Future Years

1,012,873
012 8

2020-2025 Capital Improvement Plan

Grant - County 115,112 100,000

Total Revenue 115,112 - - 100,000 -
Design & Engineering 100,000 - 100,000 - 500,000
Construction & Permitting 10,000 862,500 10,000 852,500 4,830,000
Art Fund Contribution 50 4,313 50 4,263 24,150
Inflation 5,062 59,810 10,015 96,814 -
Contingency - 86,250 85,250 483,000
Total Expenses 115,112 120,065

1,038,827

5,837,150
] 0
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Park

Playground Equipment Replacement

Project Number: PK 030
Project Manager: Jennifer Fink
Starting Year: 2023
Completion Year: 2025

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Assess and replace playground equipment as part of an on-going replacement program.

Project Justification

Playground inspections and safety are of utmost importance. Parks replaces aging equipment
throughout the park system on a staggered and as-needed basis.

PK 030 - Playground Equipment Replacement
2020 2021 2022 2023 pLop 23 2025 Future Years

Real Estate Excise Tax 1 - - 333,051 339,325 345,599 -
Total Revenue - - - 333,051 339,325 345,599 -
Design & Engineering - - - 2,000 2,000 2,000 -
Construction & Permitting - - - 281,785 281,785 281,785 -
Art Fund Contribution - - - 1,409 1,409 1,409 -
Inflation - - - 19,678 25,953 32,227 -
Contingency - - - 28,179 28,179 28,179 -
Total Expenses - - - 333,051 339,325 345,599 -

Net Revenue and Expenses - - - - - - -
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Hillside Park Project

Project Number:
Project Manager:
Starting Year:

Completion Year:

Estimated Annual Ongoing Costs*: $5,000

*Subject to change and does not represent a budget commitment

Project Summary

PK 031

Chante Floreani

2020

Future Years

M Dlyamps Or 5w

B
o
=Rl
- -ﬁ‘
P4
TK o
g7
- g,
= =
2 %
2

Pal
Newport Way Trall o
W Sansel Way
By
Gibson %,
Park % 8
%y
L
b, =)
%5 %i'!'-, fal
25 518
=
y i,

Improve recreational opportunities with unique natural play opportunities, improved trail
connectivity, pedestrian access, and possibly parking with other site furnishings. $310,000 was
appropriated for this project in 2019, a portion of which is anticipated to be reauthorized for 2020

and/or 2021.

Project Justification

The Parks Strategic Plan identifies the Hillside Park Project (project 12) as a near-term priority.

Currently this park is walk-in only. The project will improve pedestrian access (sidewalk and trail)
and possibly provide parking with the addition of unique natural play opportunities, improved trail
connectivity, and other site amenities.

PK 031 - Hillside Park Project

2020-2025 Capital Improvement Plan

2020 2021 2022 2023 2024 2025 Future Years
Mitigation - Parks 58,040 451,016 - - - -
Grant - County - 100,350
Total Revenue 58,040 551,366 -
Design & Engineering 50,000 - 150,000
Construction & Permitting 8,000 488,750 805,000
Art Fund Contribution 40 2,444 4,025
Inflation 11,297 -
Contingency - 48,875 80,500
Total Expenses 58,040 551,366 1,039,525
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Hillside Acquisition

. ""'-: 3 M o
Project Number:  PK 032 N g s I
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Project Manager: Jennifer Fink i lt- _ IR ) S ;(\,__
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Completion Year: Future Years ) WA N T T
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Estimated Annual Ongoing Costs*: $21,000 S SRR ‘i Py an =
*Subject to change and does not represent a budget commitment o i o T .'.'!. ¢ i )'

Project Summary

Acquire forest hillside land to preserve Issaquah's character, protect the native environment, and
provide recreational opportunities.

Project Justification

The Parks Strategic Plan identifies Hillside Acquisitions (project 44) as a near-term project.
Properties that connect to or link adjacent park properties are considered priority.

PK 032 - Hillside Acquisition

2020 2021 2022 2025 Future Years

General Fund (existing debt service capacity) 492,470 496,257 - - - - -
Total Revenue 492,470 496,257 - - - - -
Acquisition/ROW 442,470 435,100 427,520 419,790 412,200 404,490 1,014,000
Demolition & Clean Up 50,000 50,000 50,000 50,000 50,000 50,000 53,860
Inflation 11,157 21,966 32,416 42,060 51,357 -
Total Expenses 492,470 496,257 499,486 502,206 504,260 505,847 1,067,860

et Revenue and Expense 02,206 04,260 05,84 067,860

2020-2025 Capital Improvement Plan
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Central Park Pad #2

Project Number: PK 036
Project Manager: Jennifer Fink
Starting Year: 2022
Completion Year: 2024

Estimated Annual Ongoing Costs*: $12,000

*Subject to change and does not represent a budget commitment

CENTRAL PARK -~ SITE DEVELOPMENT PLAN

Project Summary

Improve Pad #2 baseball and softball fields to accommodate more age groups, increase play, and
enhance the park's overall amenities.

Project Justification

The Parks Strategic Plan identifies Central Park Pad #2 (Project 35) as a near-term project.
Converting fields to artificial turf promotes year-round use. Improvements that further build usage
capacity may also include further amenities such as parking lot and tennis court lighting, pathways,
play areas, picnic shelters, restroom and a drinking fountain.

PK 036 - Central Park Pad #2

2020 2021 2022 2023 2024 2025 Future Years
Mitigation - Parks - - 230,120 10,690 500,000 - -
Grant - State - - - - 200,000 - -
Grant - County - - - - 100,000 - -
Grant - County - - - - 150,000 - -
Total Revenue - - 230,120 10,690 950,000 - -
Design & Engineering - - 220,000 - - - -
Construction & Permitting - - - 10,000 2,865,000 - -
Art Fund Contribution - - - - 14,325 - -
Inflation - - 10,120 690 262,019 - -
Contingency - - - - 286,500 - -
Total Expenses - - 230,120 10,690 3,427,844 - -

and pe e 844
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Central Park Pad #3

Pl

Project Numb PK 037 i W

roject Number: e = = T

j / vIM"a- X )

Project Manager: Jennifer Fink 5 = g™
Starting Year: 2020 2 x“ﬁl’ e — BT Tl ]
Completion Year: 2022 Fool T=Smame kgl /
Estimated Annual Ongoing Costs*: $5,000 = “H;;H_h J
*Subject to change and does not represent a budget commitment i w‘f

CENTRAL PARK -~ SITE DEVELOPMENT PLAN

Project Summary

Replace aging Pad #3 turf and complete playground, shelter, seating, and storage improvements
based on the Central Park Master Site Development Plan.

Project Justification

The Parks Strategic Plan identifies Central Park Pad 3 (project 36) as a near-term project.
Synthetic turf fields increase capacity, generate revenue, and create the opportunity for year-
round/all-weather use. Children's playgrounds, covered picnic shelters, bleachers, sitting areas,
gathering spaces, and other improvements provide additional recreational opportunities for park
users.

PK 037 - Central Park Pad #3

Central Park Pad #3 2020 2021 2022 2023 2024 2025 Future Years
Mitigation - Parks - - 500,000 - - - -
General Fund (existing debt service capacity) 200,000 | 1,186,532 | 400,000 - - - -
Turf Replacement Program - 400,000 - - - - -
Grant - County - 100,000 100,000 - - - -
Total Revenue 200,000 | 1,686,532 | 1,000,000 - - - -
Design & Engineering 200,000 - - - - - -
Construction & Permitting - 1,495,000 [ 1,380,000 - - - -
Art Fund Contribution - 7,475 6,900 - - - -
Inflation - 34,557 63,797 - - - -
Contingency - 149,500 138,000 - - - -
Total Expenses 200,000 | 1,686,532 | 1,588,697 - - - -

2020-2025 Capital Improvement Plan
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Placemaking (Site Amenities)

Project Number:
Project Manager:
Starting Year:

Completion Year:

Estimated Annual Ongoing Costs*: $6,000

*Subject to change and does not represent a budget commitment

Project Summary

Encourage outdoor active and passive park use with well-located picnic shelters, benches, tables,

PK 039

Chante Floreani

2022

Future Years

lighting, and other site furnishings.

Project Justification

The Parks Strategic Plan identifies Placemaking (project 10) as a near-term priority.

PK 039 - Placemaking (Site Amenities)

2020-2025 Capital Improvement Plan

2020 2021 2022 2023 2024 2025 Future Years
Real Estate Excise Tax 1 78,450 133,625 81,825 139,125 220,950
Total Revenue - - 78,450 133,625 81,825 139,125 220,950
Site Amenities 75,000 125,000 75,000 125,000 875,820
Inflation 3,450 8,625 6,825 14,125 -
Total Expenses - - 78,450 133,625 81,825 139,125 875,820
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Front Street Park

Project Number: PK 040
Project Manager: Jennifer Fink
Starting Year: 2024
Completion Year: Future Years

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Near-term work to enhance Front Street Park includes property preparation, land acquisition, and
design to better welcome visitors to Olde Town and offer creekside access, recreational use, and
economic development with its connection to Olde Town.

Project Justification

The Parks Strategic Plan identifies Front Street Park (project 21) as a mid-term project. However,
master planning of this mid-term project will be important to undertake since it is a critical part of
the Creek Corridor and before mid-term projects are initiated in 2024.

PK 040 - Front Street Park
2020 2021 2022 2023 2024 2025 Future Years

Real Estate Excise Tax 1 218,200 -
Grant - State - - - - - - 500,000
Grant - County - - - - - - 200,000
Total Revenue - - - - 218,200 - 700,000
Design & Engineering - - - - 200,000 - 600,000
Construction & Permitting - - - - - - 4,830,000
Art Fund Contribution - 21,000
Inflation - - - - 18,200 -
Contingency - - - - - - 483,000
Total Expenses - - - - 218,200 - 5,934,000
Net Revenue and Expenses - - - - - - (5,234,000)

2020-2025 Capital Improvement Plan
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Veterans Memorial Field / Depot Park / Pedestrian Park

Project Number: PK 041
Project Manager: Jennifer Fink
Starting Year: 2019
Completion Year: Future Years

Estimated Annual Ongoing Costs*: $12,000

*Subject to change and does not represent a budget commitment

Project Summary

Complete a comprehensive master plan to activate park spaces, create gathering spaces, and
expand recreational opportunities to better support community needs and activity around the City
Hall campus including the Senior Center.

Project Justification

The Parks Strategic Plan identifies Veterans Memorial Field / Depot Park / Pedestrian Park (project
19) as a near-term priority. These three adjoining parks are in Olde Town. A comprehensive
master plan is needed to collectively activate park spaces, create gathering spaces, and expand
recreational opportunities beyond the existing baseball diamond and playground. This combined
park is a primary activity node along the Creek Corridor.

PK 041 - Veterans Memorial Field / Depot Park / Pedestrian Park

2020 2021 2022 2023 2024 2025 Future Years

Mitigation - Parks 50,000 - - 220,000 - - -
Grant - State - - - - 750,000
Grant - County - - - - 250,000
Total Revenue 50,000 - - 220,000 1,000,000
Design & Engineering 50,000 - - 300,000 - - -
Construction & Permitting - - 8,050,000 - 3,450,000
Art Fund Contribution - - 32,625 - 17,250
Inflation - - - 20,700 735,519 - -
Contingency - - - 805,000 - 345,000
Total Expenses 50,000 - - 320,700 9,623,144 - 3,812,250

Net Revenue and Expenses - - - (100,700) (8,623,144) - (3,812,250)

2020-2025 Capital Improvement Plan

58



Park

Tibbetts Valley Park

Project Number: PK 042
Project Manager: Jennifer Fink
Starting Year: 2019

Completion Year: Future Years

Estimated Annual Ongoing Costs*: $12,000

*Subject to change and does not represent a budget commitment

Project Summary

Complete a master plan update with public engagement to redevelop Tibbetts Valley Park and
create year-round field activities, new gathering spaces, and unique park experiences.

Project Justification

This 30-acre community park is the cornerstone within Issaquah's park system. Its adjacency to the
transit center also provides regional access, allowing the park to serve as a trailhead to access
City trails and the regional trail system. A master plan update with public engagement will be in the
near term of this redevelopment effort. Park reconstruction may be phased and fall into mid or
long-term phases. The Parks Strategic Plan identifies Tibbetts Valley Park (project 48) as a near-
term priority, though park construction may be phased into mid or long-term phases.

PK 042 - Tibbetts Valley Park

2020 2021 2022 2023 2024 2025 Future Years
Real Estate Excise Tax 1 - - 800,000 800,000 - 50,000 -
Mitigation - Parks 350,000 - 500,000 750,000 -
Grant - State - - 500,000 -
Grant - County - - 250,000 - - - -
Total Revenue 350,000 - 2,050,000 1,550,000 - 50,000 -
Design & Engineering 350,000 - - 300,000 600,000
Construction & Permitting - - 5,750,000 5,750,000 - - 4,830,000
Art Fund Contribution - - 26,875 26,875 - 24,150
Inflation - - 265,736 398,604 - 33,900 -
Contingency 575,000 575,000 - 483,000

Total Expenses 350,000 = 6,617,611 6,750,479 = 333,900 5,937,150
R e and Expense 4,567,6 00,479 83,900 9 0

2020-2025 Capital Improvement Plan
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Pickering Barn Park

Project Number: PK 043
Project Manager: Jennifer Fink
Starting Year: 2022

Completion Year: Future Years

Estimated Annual Ongoing Costs*: $16,000

*Subject to change and does not represent a budget commitment

Project Summary

Complete a park master plan with design and construction to integrate the Pickering Barn and its
park space with the neighboring Pickering Trail.

Project Justification

The Parks Strategic Plan identifies Pickering Barn Park (project 22) as a near-term project. Future
improvements include enhanced park and recreational experiences that promote community
gathering, including the Farmer's Market. A master plan will need to be created to enhance this
critical piece of the Creek Corridor. Improvements will enhance the community experience through
recreation, facility rental, and as a community gathering space.

PK 043 - Pickering Barn Park
pLop 0] 2021 2022 2023 2024 2025 Future Years

Mitigation - Parks 261,500

Total Revenue - - 261,500 - - - -
Design & Engineering - - 250,000 - - - 500,280
Construction & Permitting - - - - 3,450,000 1,725,000 1,725,000
Art Fund Contribution - - - - 17,250 8,625 8,625
Inflation - - 11,500 - 315,520 195,900 -
Contingency - - 345,000 172,500 172,500
Total Expenses - - 261,500 - 4,127,770 2,102,025 2,406,405

0 02,0 406,40
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Wayfinding and Park Signage

Project Number: PK 044
Project Manager: Jennifer Fink
Starting Year: 2019
Completion Year: Future Years

Estimated Annual Ongoing Costs*: $3,000

*Subject to change and does not represent a budget commitment

Project Summary

Standardize park and trail signage to improve user experience throughout Issaquah's parks, trails
and open spaces.

Project Justification

The Parks Strategic Plan identifies park signage and wayfinding improvements as a near-term
priority. An opportunity to partner this work with City-wide branding allowed for master planning
work in 2019. Branding will be incorporated into park monument, wayfinding signs, and
informational signs in Issaquah's parks, trails, and open spaces.

PK 044 - Wayfinding and Park Signage

2020 2021 2022 2023 2024 2025 Future Years
Developer Contribution (Inflated) - 117,645 36,610 - - - -
Total Revenue - 117,645 36,610 - - - -
Construction & Permitting - 115,000 115,000 - 115,000 - 676,260
Inflation 2,645 5,290 - 10,465 - -
Total Expenses - 117,645 120,290 - 125,465 - 676,260
Net Revenue and Expenses - - (83,680) - (125,465) - (676,260)

2020-2025 Capital Improvement Plan
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Creek Corridor

Project Number: PK 045
Project Manager: Jennifer Fink
Starting Year: 2019

Completion Year: Future Years

Estimated Annual Ongoing Costs*: $16,000

*Subject to change and does not represent a budget commitment

Project Summary

Multi-phase project to connect Issaquah’s primary north-south corridor of parks and trails with city
parks, green spaces, trails, Central Issaquah's Green Necklace vision, city neighborhoods, and
regional connections beyond the city. Project implementation is scheduled in three major sections
(north, central, and south), with each section developed in phases. Project scope may include
improvements to this corridor as well as acquisitions.

Project Justification

The Parks Strategic Plan identifies the Creek Corridor Trail Connections (North, South, Central -
project 18) as a near-term priority. As an anchor in the park system, the Creek Corridor is an
important connective feature of the Green Necklace. Improvements to this corridor are important
for connectivity, recreation, and mobility, connecting Olde Town to Central Issaquah's core and
natural resources. On-going construction may follow in future years.

PK 045 - Creek Corridor

2020 2021 2022 2023 2024 2025 Future Years
Real Estate Excise Tax 1 - - 209,200 - 100,000 - 100,000
Mitigation - Parks - - - 200,000 - 200,000 -
Total Revenue - - 209,200 200,000 100,000 200,000 100,000
Design & Engineering - - 200,000 - 200,000 - 700,280
Construction & Permitting - - - 920,000 - 920,000 1,725,000
Art Fund Contribution - - - 4,600 - 4,600 8,625
Inflation - - 9,200 63,797 18,200 104,480 -
Contingency - - - 92,000 - 92,000 172,500
Total Expenses - - 209,200 218,200 1,121,080 2,606,405

1,080,397
880,39

2020-2025 Capital Improvement Plan
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Harvey Manning Park Expansion

Project Number: PK 056
Project Manager: Jennifer Fink
Starting Year: 2020
Completion Year: Future Years

Estimated Annual Ongoing Costs*: $10,000

*Subject to change and does not represent a budget commitment

Project Summary

Expand Harvey Manning Park for more broad use, including day uses and regional trail
connections.

Project Justification

With acquisition of the Bergsma property in 2019, the opportunity to expand Harvey Manning Park
and provide trail connectivity has become a near-term priority. The newly acquired expansion area
will be retained for preservation but the City will make minor improvements for day use such as
the addition of benches, kiosks, picnic shelters, and regional trail connections to the adjacent King
County trailhead, the valley floor, and Tibbetts Valley Park.

PK 056 - Harvey Manning Park Expansion

2020 2021 2022 2025 Future Years

Grant - County 200,000 - - - - - -

Total Revenue 200,000 - - - - - -
Design & Engineering 200,000 - 200,000 - 300,000 600,000
Construction & Permitting - - 530,000 - - - 4,830,000
Art Fund Contribution - - 2,650 - - 24,150
Inflation - - 24,502 13,800 - 33,900 -
Contingency - - 53,000 - - - 483,000
Total Expenses 200,000 - 610,152 213,800 - 333,900 5,937,150

Net Revenue and Expenses - (610,152) (213,800) - (333,900) (5,937,150)

2020-2025 Capital Improvement Plan
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Sewer Utility Capital Requests

E&-Year Plan

Project . &-YearCIP Future Cwerall
Noebor Project Name 2020 0 2022 2023 2024 225 | o Toml | Years  [Project Cost
SWope | Memol RensbiEon s 38273|5 Z7eaE |3 asEm|s aoswms|s amz|s amass | 51008455 - | s1038455
SW 00T ‘E_E”?af-"ge"‘ Rehabiiston | o2z 110 45006 | 10475 03 | 1142407 gl | 3,288,004 - 3,759,004
SW008 | Upper Sycamors Extansion - - - - 288,93 | 2151256 | 2439489 - 2439489
SWO10 Eﬂ;’iﬁh"er Enengy 223530 - - - - - magap| ae0708|  se4s
$1217313[$ 325213 [ 1087380 [§ 355387 | $ 1474182 [ $ 2539401 | $ 6098878 | § 360709 | $7.359.587
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Sewer Utility

Manhole Rehabilitation Program

Project Number:
Project Manager:
Starting Year:

Completion Year:

SW 004

Matt Ellis

2018

Future Years

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Ongoing capital infrastructure maintenance project that identifies, repairs, and restores leaking
manholes. This includes lining, raising, inflow restriction, and when required, replacement.

Project Justification

This project is focused on reducing stormwater infiltration in the sewer as a result of leaking
manholes. The renewal and/or restoration of the manholes will reduce the infiltration which helps
maintain system capacities.

SW 004 - Manhole Rehabilitiation Program

Net Revenue and Expenses -

2020-2025 Capital Improvement Plan

2020 2021 2022 2023 2024 2025 Future Years

Sewer Fund 36,273 279,178 39,823 305,144 43,542 332,495 -

Total Revenue 36,273 279,178 39,823 305,144 43,542 332,495 -
Design & Engineering 22,600 - 23,730 - 24,900 -

Construction & Permitting 12,430 248,600 13,090 261,030 13,750 274,110

Inflation 5,718 1,694 18,011 3,517 30,974

Contingency 1,243 24,860 1,309 26,103 1,375 27,411

Total Expenses 36,273 279,178 39,823 305,144 43,542 332,495 -
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Sewer Utility

Sewer System Rehabilitation Program

Project Number: SW 007
Project Manager: Matt Ellis
Starting Year: 2018
Completion Year: 2025

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Ongoing capital infrastructure maintenance project that identifies, rehabilitates, and relines
deteriorated underground sewer mains. Work also includes analysis, rehabilitation, and updating of
sewer lift stations and sewer force mains.

Project Justification

This project rehabilitates sewer mains and other sewage infrastructure, with initial work focused on
the sewer system in Greenwood Point/South Cove neighborhood, which the City acquired from the
City of Bellevue in 2017. In that area the soil conditions, substandard construction, and deferred
maintenance has resulted in a system that requires significant rehabilitation. The reconstruction
and/or relining will help maintain system capacities, reduce inflow, reduce likelihood of sewer
leaks, and reduce flow impacts to the King County Metro conveyance and treatment infrastructure.

Once the Greenwood Point and South Cove neighborhoods are complete, sewer rehabilitation will
expand to other areas of the City in need of rehabilitation, including but not limited to Squak
Mountain and areas of the Issaquah Highlands where the City has observed above normal inflow
and infiltration.

SW 007 - Sewer System Rehabilitation Program

2020 2021 2022 2023 2024 2025 Future Years

Sewer Fund 957,110 46,035 1,047,559 50,243 1,142,407 55,650 -

Total Revenue 957,110 46,035 1,047,559 50,243 1,142,407 55,650

Design & Engineering - 45,000 - 47,000 - 50,000

Construction & Permitting 870,100 - 914,100 - 959,200 -

Inflation - 1,035 42,049 3,243 87,287 5,650

Contingency 87,010 - 91,410 - 95,920 -

Total Expenses 957,110 46,035 1,047,559 50,243 1,142,407 55,650

2020-2025 Capital Improvement Plan



Sewer Utility

Upper Sycamore Extension

Project Number: SW 009
Project Manager: Robert York
Starting Year: 2024
Completion Year: 2025

Estimated Annual Ongoing Costs*: $1,200

*Subject to change and does not represent a budget commitment

Project Summary

Construct an eight-inch sewer main at Upper Sycamore to enable existing residents to transition
from on-site septic systems and connect to sewer.

Project Justification

This project would enable existing residents to abandon on-site septic systems and connect to
sewer. There are a number of systems in the area that are characterized as in a state of "pre-
failure."

Sewer Fund - - 288,233 2,151,256
Total Revenue - - - 288,233 | 2,151,256
Design & Engineering 250,000 -
Construction & Permitting 13,000 1,773,500
Inflation 23,933 200,406

Contingency 1,300 177,350

Total Expenses - - - 288,233 2,151,256

SW 009 - Upper Sycamore Extension
2020 2021 2022 2023 2024 2025 Future Years
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Sewer Utility

Highlands Sewer Energy Dissipater

Project Number: SW 010
Project Manager: Matt Ellis
Starting Year: 2020
Completion Year: Future Years

Estimated Annual Ongoing Costs*: $1,080

*Subject to change and does not represent a budget commitment

Project Summary

Design and construct a new access road to the sewer energy dissipater for the primary sewer
discharge pipe exiting the Highlands Community as it enters the Public Works Operations
Maintenance Facility. This will eliminate the need for an access easement on adjacent property,
and provide reliability in maintaining facilities without asking permission to enter private property.
Project Justification

Public Works Operations Department is losing the ability to access the existing energy dissipater
through private property due to change of ownership. This project creates an alternate access
point. Out year improvements may improve the reliability of the system and reduce current odors
from the site.

SW 010 - Highlands Sewer Energy Dissipater

2020 2021 2022 2023 2024 2025 Future Years
Sewer Fund 223,930 - - - - - 360,709
Total Revenue 223,930 - - - - - 360,709
Design & Engineering 30,000 - - - - - 47,000
Construction & Permitting 176,300 - - - - - 285,190
Contingency 17,630 - - - - - 28,519
Total Expenses 223,930 - - - - - 360,709

2020-2025 Capital Improvement Plan
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STORMWATER UTILITY




Stormwater Utility Capital Requests

6-Year Plan

Project ] 6-Year CIP Overall

Nonber Project Name 2020 2021 2022 2023 2024 2025 | Dian Total |FURe Years| p ot i e ot
West Lake Sammamish Parkway Storm

STO0 | \mprovement § 283750 | & - s - |s - |s - |s - |s mm7e|s - |s 288780
East Lake Sammamish Prwy West Ditch

STO02 | oo evance Propet 165,240 | 1,684,500 . . . . 1,349,740 . 1,849,740
East Lake Sammamish Pkwy Street Conveyance

STO003 | pryject Séth Street to Boat Launch - - 52300 - - - 52300 101293 | 1085235

ST 005 ;iﬂﬁg Jacobs Creek Channel Enhancement B B 239,569 §19.570 ] B 850139 R 859139
Lower Issaquah Creek Stream & Riparian

STO06 | ot ol 46,000 1,357,830 - - - - 1,403,830 - 1,403,230

ST 008 gtrggfa?nm'”age Rehabilitation & Improv ement 104,400 708,388 126,408 847 525 144 249 950600 | 2,900,830 . 2900,830

ST008 | Squak Valley Park South Creek Restoration - - 263,500 40,084| 1,440,110 - 1,743 604 - 1743,694
Cabin Creek Tributary Stabilization and

STOM | S oreer 42000| 409,295 - - - - 451,395 - 451,205

ST 014 | Bush Street Stormwater Improvements - - - - 183 483 1,213,000 1,396 483 - 1,396,493

STOT7 | SE 56ih Sireet Conveyance Improvements - - - - f3483| 242,600 306,083 - 306,083

ST019 | Central Park Bioswale Improvements - /418 | 28512 - - - 323,600 - 323,600
Issaquah Highiands West 45 Stomwater Lt

STO20 | station Rehabiltation 2HIT T - - - - e - Al

ST 042 | Resenvoir Overfiow Discharge Improvements 125,000 506,420 - - - - 731420 - 731420

$ 791,390 § 4,872,351 | $ 067,030 | $ 1,507,279 | § 1,831,335 | § 2.425.280 | $12,304,654| $ 1,012,935 | $13,407,580




Stormwater Utility

West Lake Sammamish Parkway Storm Improvement

Project Number: ST 001
Project Manager: Matt Ellis
Starting Year: 2020
Completion Year: 2020

Estimated Annual Ongoing Costs*: $1,620

*Subject to change and does not represent a budget commitment

Project Summary

Extend existing stormwater conveyance along the north side of West Lake Sammamish Parkway,
between 188th Ave SE and 192nd Ave SE, to intercept stormwater before discharging down a
steep slope to private residences.

Project Justification

Property owners north of West Lake Sammamish Pkwy experience flooding when water
accumulates along the north side of the street. Extending stormwater utilities, such as catch
basins, curb, and utility pipe, will eliminate surface water from collecting on nearby private
residences.

ST 001 - West Lake Sammamish Pkwy Storm Improvement
2020 2021 2022 2023 2024 2025 Future Years

Stormwater Fund 288,750
Total Revenue 288,750
Construction & Permitting 262,500
Inflation

Contingency 26,250
Total Expenses 288,750
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Stormwater Utility

East Lake Sammamish Parkway West Ditch Conveyance
Project

Project Number: ST 002
Project Manager: Matt Ellis
Starting Year: 2017
Completion Year: 2021

Estimated Annual Ongoing Costs*: $3,200

*Subject to change and does not represent a budget commitment

Project Summary

Construct stormwater flow capacity improvements along East Lake Sammamish Parkway to
alleviate areas with a history of flooding and drainage issues.

Project Justification

The current stormwater conveyance converging on and passing through the East Lake
Sammamish Parkway and SE 56th Street intersection are steadily worsening to the point that area
flooding is expected during significant storm events. Disruption or closure of the intersection has a
high public impact given the activity at this intersection. This project will evaluate the existing
stormwater drainage subbasins and conveyance systems at the intersection and identify areas
where additional flow capacity improvements can be designed and constructed.

ST 002 - East Lake Sammamish Pkwy West Ditch Conveyance Project

2020 2021 2022 2023 2024 2025 Future Years
Stormwater Fund 165,240 1,154,159 - - - - -
Grant - County - 400,000
Developer Contribution - 130,341
Total Revenue 165,240 1,684,500
Design & Engineering 85,940 -
Construction & Permitting 79,300 1,500,000
Inflation - 34,500
Contingency - 150,000
Total Expenses 165,240 1,684,500
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Stormwater Utility

East Lake Sammamish Parkway Street Conveyance
Project 56th Street to Boat Launch

Project Number: ST 003
Project Manager: Matt Ellis
Starting Year: 2022
Completion Year: Future Years

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Restore conveyance ditch on east and west sides of East Lake Sammamish Parkway to improve
connectivity between street conveyance pipes and the existing ditch system.

Project Justification

Ponding water in the outside traffic lanes during storm events are a hazard to multi-modal street
use, particularly to vehicles. This hazard is exacerbated during periods of freezing shortly after
ponding water develops. Typically ponded water persists for a relatively short time after the end of
a less-than-24-hour storms and positive drainage is restored to existing catch basins and curb
inlets. Consequently, the goal of this project is to reduce the hazard of ponding water until it can be
dissipated by the existing system and mitigate current Public Works Operations costs incurred to
manage the temporary condition. This project is related to East Lake Sammamish Parkway West
Ditch Conveyance Project and improves stormwater conveyance on the east side of the Parkway
and north of SE 51st Street.

ST 003 - East Lake Sammamish Pkwy Street Conveyance Project 56th Street to Boat Launch
2020 2021 2022 2023 2024 2025 Future Years

Stormwater Fund 52,300 1,012,935
Total Revenue - - 52,300 - - - 1,012,935
Design & Engineering - - 50,000 -
Construction & Permitting - - - - - - 920,850
Inflation - - 2,300 -
Contingency - - - - - - 92,085
Total Expenses - - 52,300 - - - 1,012,935
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Stormwater Utility

Laughing Jacobs Creek Channel Enhancement Support

Project Number: ST 005
Project Manager: Allen Quyen
Starting Year: 2019
Completion Year: 2023

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Provide financial support for studies to develop and implement projects that improve riparian and
in-stream habitat in Laughing Jacobs Creek for Kokanee and Chinook salmon as well as mitigate
existing flooding during major storm events. Members of the Kokanee Work Group, which includes
Trout Unlimited, the Cities of Issaquah and Sammamish, the Snoqualmie Tribe, King County and
Washington State Parks are currently conducting studies.

Project Justification

Laughing Jacobs Creek is one of several creeks on Lake Sammamish that support Kokanee
spawning and rearing. Because Kokanee have seen a significant decline in returning spawners
over the last several years, there is urgency in developing and implementing projects to improve
their habitat. The upper reaches of the creek within the City have relatively good habitat but the
middle and lower reaches are significantly degraded, particularly the last several thousand feet
where the channel is very low gradient with little spawning habitat.

The Creek has been identified for restoration and potential future channel rerouting in both the
Water Resource Inventory Area (WRIA) 8 Chinook Salmon Conservation Plan and the Kokanee
Restoration Blueprint. Several alternatives are being evaluated to improve channel passage
conditions near East Lake Sammamish Parkway and mitigate past and on-going human activity
that has degraded the habitat along the Creek.

ST 005 - Laughing Jacobs Creek Channel Enhancement Support
2020 2021 2022 2023 2024 2025 Future Years

Stormwater Fund 239,569 619,570
Total Revenue - - 239,569 619,570
Design & Engineering - - 200,000 -

Construction & Permitting - - 26,500 530,000
Inflation - - 10,419 36,570
Contingency - - 2,650 53,000
Total Expenses - - 239,569 619,570
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Stormwater Utility

Lower Issaquah Creek Stream & Riparian Enhancement

Project Number: ST 006

Project Manager: Allen Quyen RS i i E}*

! "“'".',".-;.' '||1
Starting Year: 2011 -, | =

R
Completion Year: 2021 S b\ _ | s

-4 [l =

s 1 | : S

Estimated Annual Ongoing Costs*: N/A T CUR Ao | |1 | §=—
*Subject to change and does not represent a budget commitment T . 1'1.. i\ f {1 o :

Project Summary

Extend and integrate existing habitat restoration and improvement areas along Issaquah Creek
between 1-90 and NW Sammamish Road.

Project Justification

This restoration project is identified in the City's Acquisition and Restoration Plan for Open Space
and Wildlife Habitat, the Water Resource Inventory Area (WRIA) 8 Chinook Salmon Conservation
Plan, and the Kokanee Restoration Blueprint. Improving habitat conditions along Issaquah Creek
will mitigate past and current human activity that has degraded creek-side habitat. Habitat
restoration, including connecting discontinuous smaller former restoration areas, will benefit
salmon and riparian-environment wildlife and further objectives to improve habitat in the City's
open space.

ST 006 - Lower Issaquah Creek Stream & Riparian Enhancement

2020 2021 2022 2023 2024 2025 Future Years

Stormwater Fund 6,000 367,830 - - - - -

Grant - State - 590,000

Grant - County 40,000 400,000

Total Revenue 46,000 1,357,830

Design & Engineering 35,000 10,000

Construction & Permitting 10,000 1,200,000

Inflation 27,830

Contingency 1,000 120,000

Total Expenses 46,000 1,357,830
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Stormwater Utility

Storm Drainage Rehabilitation & Improvement Program

Project Number: ST 008
Project Manager: Matt Ellis
Starting Year: 2018
Completion Year: 2025

Estimated Annual Ongoing Costs*: -$2,000

*Subject to change and does not represent a budget commitment

Project Summary

Ongoing capital infrastructure maintenance project to complete annual improvements to
deteriorated components of the City's stormwater system.

Project Justification

Even with regular maintenance activities, existing surface water and stormwater conveyance
systems deteriorate over time. As deterioration occurs, maintenance costs and risks to the City and
the public increase. If a system partially or completely fails, replacement costs and risks
substantially increase, particularly when additional work is necessary to address damage to public
and private property, clean water, and fish and wildlife resources. Failed surface and stormwater
systems frequently generate conditions that do not comply with federal and state laws, which may
necessitate immediate and costly action by the City if these failures are not anticipated and
addressed in advance.

ST 008 - Storm Drainage Rehab & Improvement Program (STRM15008)

2020 2021 2022 2023 2024 2025 Future Years

Stormwater Fund 104,400 708,388 126,488 847,624 144,249 969,679 -

Total Revenue 104,400 708,388 126,488 847,624 144,249 969,679

Design & Engineering 104,400 - 120,925 - 132,217 -

Construction & Permitting - 630,800 - 725,085 - 799,406

Inflation - 14,508 5,563 50,031 12,032 90,333

Contingency - 63,080 - 72,509 - 79,941

Total Expenses 104,400 708,388 126,488 847,624 144,249 969,679

Net Revenue and Expenses - - - - - -
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Stormwater Utility

Squak Valley Park South Creek Restoration

Project Number: ST 009 NG RN _
Project Manager: Allen Quyen W A
Starting Year: 2022
Completion Year: 2024

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Enhance salmon habitat through restoration work in upper Issaquah Creek.

Project Justification

This project is the second phase of three stream restoration projects within and adjacent to Squak
Valley Park. The first phase, Squak Valley Park North, was completed in 2010. This project has
been identified as Project 1-227 in the 2005 Water Resource Inventory Area (WRIA) 8 Lake
Washington/Cedar/Sammamish Watershed Chinook Salmon Conservation Plan. Improving habitat
conditions along Issaquah Creek will mitigate past and current human activity that has resulted in
degraded habitat along the Creek.

ST 009 - Squak Valley Park South Creek Restoration

2020 2021 2022 2023 2024 2025 Future Years
Stormwater Fund - - 43,500 20,084 340,110 - -
Grant - State - - 500,000
Grant - County - - 220,000 20,000 600,000
Total Revenue - - 263,500 40,084 1,440,110
Acquisition/ROW - - 50,000 - -
Design & Engineering - - 180,000 20,000 10,000
Construction & Permitting - - 20,000 16,000 1,200,000
Inflation - - 11,500 2,484 110,110
Contingency 2,000 1,600 120,000

Total Expenses - - 263,500 40,084 1,440,110
Net Revenue and Expenses B - -
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Stormwater Utility

Cabin Creek Tributary Stabilization and Enhancement

Project Number: ST 011 Aol
Project Manager: Allen Quyen
Starting Year: 2018

Completion Year: 2021 ;---

Estimated Annual Ongoing Costs*: $500

*Subject to change and does not represent a budget commitment

Project Summary

Prevent high flow erosion upstream of the confluence of Cabin Creek to eliminate creek sediment
discharge and runoff flows into the back of nearby neighborhoods. Alternative energy dissipation
options including an anchored high-density polyethylene pipe are being considered.

Project Justification

Stormwater runoff from Wildwood Boulevard and neighboring residential lots flow into a ditch
behind homes along Edgewood Court SW where high velocity flows have created erosion and
sediment deposits in Cabin Creek and Issaquah Creek. Due to the steep grade, the use of pipe
and other enclosed conveyance measures is needed to reduce erosion, which will improve both
water quality and fish habitat.

ST 011 - Cabin Creek Tributary Stabilization and Enhancement

2020 2021 2022 2023 2024 2025 Future Years
Stormwater Fund 42,000 379,395 - - - - -
Grant - County - 30,000
Total Revenue 42,000 409,395
Acquisition/ROW 10,000 -
Design & Engineering 25,000 5,000
Construction & Permitting 7,000 360,000
Inflation 8,395
Contingency - 36,000
Total Expenses 42,000 409,395
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Stormwater Utility

Bush Street Stormwater Improvements

Project Number: ST 014
Project Manager: Allen Quyen
Starting Year: 2024
Completion Year: 2025

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Construct new stormwater drainage improvements along Bush Street to address localized flooding
and provide water quality treatment.

Project Justification

There is no formal drainage system between SE 6th Street and SE 1st Street other than segments
of perforated pipe and a gravel shoulder to infiltrate storm runoff into the ground. During significant
storm events, the combination of street runoff and saturated ground water forces water to percolate
underneath sidewalks creating ponding in the shoulder and roadway. During cold temperatures,

freezing creates additional safety hazards. Repeated freeze/thaw conditions damage the sidewalk.

ST 014 - Bush Street Stormwater Improvements
2020 2021 2022 2023 2024 2025 Future Years

Stormwater Fund 183,493 713,000
Grant - State - - - - - 500,000
Total Revenue - - - - 183,493 1,213,000
Design & Engineering - - - - 160,000 -
Construction & Permitting - - - - 7,500 1,000,000
Inflation - - - - 15,243 113,000
Contingency - - - - 750 100,000
Total Expenses - - - - 183,493 1,213,000
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Stormwater Utility

SE 56th Street Conveyance Improvements

Project Number: ST 017
Project Manager: Allen Quyen
Starting Year: 2024
Completion Year: 2025

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Replace an existing ditch and corrugated metal pipe cross culvert on the east side of SE 56th
Street east of East Lake Sammamish Parkway with a pipe conveyance system.

Project Justification

Existing ditch along east side of SE 56th Street fills in with debris during storm events as a result of
vegetation and soil along the adjacent steep slope becoming saturated and unstable. Debris slide
into the ditch which creates a blockage and results in flooding along the west side of the street.
There is also an existing corrugated metal pipe cross culvert that is potentially undersized and
beginning to structurally fail.

ST 017 - SE 56th Street Conveyance Improvements

2020 2021 2022 2023 2024 2025 Future Years
Stormwater Fund - - - - 63,483 242,600 -
Total Revenue - - - - 63,483 242,600
Design & Engineering - - - - 50,000 -
Construction & Permitting - - - - 7,500 200,000
Inflation - - - - 5,233 22,600
Contingency - - - - 750 20,000

Total Expenses - - - - 63,483 242,600
Net Revenue and Expenses o o
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Stormwater Utility

Central Park Bioswale Improvements

Project Number: ST 019
Project Manager: Matt Ellis
Starting Year: 2021
Completion Year: 2022

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Enhance existing bioswale north of NE Heron Lane - the Central Park parking lot.

Project Justification

The existing bioswale located north of NE Heron Lane (Central Park Parking lot) does not
adequately treat stormwater discharge before water enters Wetland NF18. The existing bioswale is
too small to handle the volume and velocity of stormwater it currently treats. Very little treatment
occurs at this location. Work will reduce operating costs by enhancing the existing stormwater
facility to work adequately. A Department of Ecology water quality grant (which typically requires a
25 percent minimum) match will be sought to partially fund this project.

ST 019 - Central Park Bioswale Improvements
2020 2021 2022 2023 2024 2025 Future Years

Stormwater Fund 38,418 185,182
Grant - County - - 100,000
Total Revenue - 38,418 285,182
Design & Engineering - 35,600 -

Construction & Permitting - 1,780 248,850
Inflation - 860 11,447
Contingency - 178 24,885
Total Expenses - 38,418 285,182
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Stormwater Utility

Issaquah Highlands West 45 Stormwater Lift Station
Rehabilitation

Project Number: ST 020

Project Manager: Matt Ellis

Starting Year: 2020
Completion Year: 2021

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Repair existing West 45 Stormwater Lift Station to prevent groundwater from entering the vault.

Project Justification

The existing stormwater lift station located near the Swedish Hospital encounters a large flow of
groundwater into the vault during winter months, when the water table is high; and untreated
stormwater discharges to groundwater during summer months, when the water table is low. This
creates a potential environmental impact if untreated stormwater to released to groundwater before
water quality treatment. During the winter, the pumps must operate more frequently when
groundwater enters the pump vault.

ST 020 - Issaquah Highlands West 45 Stormwater Lift Station Rehabilitation

2021 2022 2023 2024 2025 Future Years

Stormwater Fund 20,000 67,380 - - - - -

Total Revenue 20,000 67,380

Design & Engineering 20,000 -

Construction & Permitting - 60,000

Inflation 1,380

Contingency 6,000

Total Expenses 20,000 67,380
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Stormwater Utility

Reservoir Overflow Discharge Improvements

Project Number: ST 042 X : _
Project Manager: Tony Nguyen 2 e — -
Starting Year: 2020 "\
Completion Year: 2021

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

i Forest Rim Reservoirs Overflow Discharge Improvements

o Cay of lssaquan 2020-2025 Water CIP Projects WT-042

Project Summary

Upgrade reservoir overflow drainage with the addition of a conveyance pipe from the
reservoir overflow down slope to City detention ponds.

Project Justification

This project will provide better flow control and slope erosion protection down slope of each
reservoir, particularly during unpredictable overflow events. These improvements will also
reduce operational costs by significantly reducing the amount of sediment pulled into each
detention pond during a release event, allow more rapid de-chlorination, and release of
detained water.

NOTE: This project was approved as project ST 012 in the adopted 2018-2022 CIP. After
further consideration, it has been re-classified as a Water Utility project, as it would primarily
benefit the Water Utility.

ST 042 - Reservoir Overflow Discharge Improvements

2020 2021 2022 2023 2024 2025 Future Years

Stormwater Fund 125,000 606,420 - - - - -

Total Revenue 125,000 | 606,420

Design & Engineering 125,000 -

Construction & Permitting - 540,000

Inflation 12,420

Contingency 54,000

Total Expenses 125,000 | 606,420
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TECHNOLOGY & SYSTEMS
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Technology & Systems Capital Requests

6-Year Plan
Project . 6-Year CIP Future Overall
Nomper Project Name 2020 2021 2022 2023 2024 2025 BN \co- |ProjectCos
EQ 004 | PCReplacements 5 130,000 |5 135650 |5 141474|§ 147476 |§ 1535215 159750 |§ 867,871 - |s se7am
EQ 007 ’;?;;;Jrﬁewer Replacement 90,000 93,911 97,043 102,008 106,283 110,594 500,829 - 500,829
Public Warks Operations MMS
TCO06 | (oot 75,000 - - - - - 75,000 - 75,000
TC 007 Eéﬁﬂlc Records Management 105,000 102,200 104,600 108,900 . . 412,200 . 412,800
Physical security / Access control
TCO08 | o prasel 54,000 51,380 62,760 - - - 173,140 - 178,140
Tcopg | Mantenance Management Software - 30,690 313,300 320,700 62,187 - 727,377 - 727,377
Replacement
Munis implementation
TCOW | o aton module optimization | 1043.500 533,239 - - - - 1,576,739 - 1,576,739
Physical Security / Camera
TC0%2 | Wontoring System 60,000 40,920 - - - - 100,920 - 100,920
$ 1.557,500 | § 098,000 $ 720577 |§ 677174|$ 321091|% 270344 | $ 4545676 __|$ 4545676
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Technology & Systems

Public Works Operations MMS Upgrade

Project Number: TC 006
Project Manager: Gus Tiwana
Starting Year: 2020
Completion Year: 2020

Estimated Annual Ongoing Costs*: $15,000

*Subject to change and does not represent a budget commitment

Project Summary

Upgrade Public Works Maintenance Management System (MMS) software to current technology.

Project Justification

Public Works Operations uses mobile work order software to schedule, assign, and track all
maintenance activities. The current MMS mobile software is no longer supported and upgrades
cannot be made to the system.

TC 006 - PWO MMS Upgrade
pLop 0] 2021 2022 2023 2024 2025 Future Years

Real Estate Excise Tax 1 22,500
Water Fund 22,500
Stormwater Fund 22,500
Sewer Fund 7,500
Total Revenue 75,000
Design & Implementation 75,000
Total Expenses 75,000

Net Revenue and Expenses
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Technology & Systems

PC Replacements

Project Number: EQ 004
Project Manager: John Traeger
Starting Year: 2018
Completion Year: 2025

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Replace antiquated staff computers based on industry best practice replacement schedules to
ensure reliability, reduce security risk, and reduce operating costs.

Project Justification

Personal computers (PCs) are essential for the delivery of City services in every department. In
order to reduce security risks, manage costs of ownership, and enhance reliability, the City
developed a PC replacement program.

The program maintains the annual replacements that meet industry standards. Maintaining a lower
fleet age of PCs and tablets reduces operating costs by reducing lost productivity due to failed
hardware and by reducing IT support costs. The IT department supports about 345 PCs across all
City departments. To maintain the five-year industry life-cycle standard for PCs and Laptops, staff
replace an average of 69 units per year.

EQ 004 - PC Replacements

2020 2021 2022 2023 2024 2025  Future Years
IT Fund - Cost Allocated 130,000 135,650 141,474 147,476 153,521 159,750 -
Total Revenue 130,000 135,650 141,474 147,476 153,521 159,750
Software/Hardware 130,000 132,600 135,252 137,957 140,716 143,531
Inflation - 3,050 6,222 9,519 12,805 16,219
Total Expenses 130,000 135,650 141,474 147,476 153,521 159,750

Net Revenue and Expenses
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Technology & Systems

Annual Server Replacement Program

Project Number: EQ 007
Project Manager: John Traeger
Starting Year: 2018
Completion Year: 2025

Estimated Annual Ongoing Costs*: $36,000

*Subject to change and does not represent a budget commitment

Project Summary

Replace the City's computer servers annually as part of the annual replacement program.

Project Justification

Servers are the basis for all modern information technology applications. City departments rely on
multiple applications, some shared across multiple departments and some department specific.
Replacing server hardware and software at a cadence that prevents failures from aging equipment
is essential to the City business stability and continuity.

EQ 007 - Annual Server Replacement Program

2020 2021 2022 2023 2024 2025 Future Years
IT Fund - Cost Allocated 90,000 93,911 97,943 102,098 106,283 110,594 -
Total Revenue 90,000 93,911 97,943 102,098 106,283 110,594
Software/Hardware 90,000 91,800 93,636 95,508 97,418 99,366
Inflation - 2,111 4,307 6,590 8,865 11,228
Total Expenses 90,000 93,911 97,943 102,098 106,283 110,594
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Technology & Systems

Electronic Records Management Software

Project Number: TC 007
Project Manager: Gus Tiwana
Starting Year: 2019
Completion Year: 2023

Estimated Annual Ongoing Costs*: $30,000

*Subject to change and does not represent a budget commitment

Project Summary

Enterprise Content Management system (ECM) provides a digital library to manage, organize, and
search City records behind existing file locations and platforms.

Project Justification

Washington is an “open government” state that has made transparency in government a priority.
As a public agency, the City is required to keep its records organized, protected from damage, and
easily locatable. This ensures the City can provide information to the public in a timely manner and
reduces the legal risk associated with violations of the Wasthington State Public Records Act.

The City does not currently have a City-wide software solution for organizing and managing digital
records. A variety of organizational structures and manual processes are used by the
departments, with no overarching consistency.

An ECM system allows the City to organize a wide array of record types, file locations, and
platforms. It enables staff to locate information they need to do their jobs, eliminates duplication,
and automates the retention of the hundreds of records types the City maintains, designating them
for legally defensible destruction or transfer to state archives.

TC 007 - Electronic Records Management software

2020 2021 2022 2023 2024 2025 Future Years
IT Fund - Cost Allocated 105,000 102,300 104,600 106,900 - - -
Total Revenue 105,000 102,300 104,600 106,900
Design & Implementation 105,000 100,000 100,000 100,000
Inflation - 2,300 4,600 6,900
Total Expenses 105,000 102,300 104,600 106,900
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Technology & Systems

Physical Security / Access Control System

Project Number: TC 008
Project Manager: Gus Tiwana
Starting Year: 2020
Completion Year: 2022

Estimated Annual Ongoing Costs*: $1,500

*Subject to change and does not represent a budget commitment

Project Summary

Expand existing access control solution to City Hall building exterior doors and the main server
closet in City Hall and City Hall South.

Project Justification

In order to improve facility and technology systems’ security, an enhanced system is needed. This
project includes assessing what system can provide for better managed access to and monitoring
for City Hall and City Hall South.

TC 008 - Physical security / Access control system - Phase Il

2020 2021 2022 2023 2024 2025 Future Years
IT Fund - Cost Allocated 54,000 61,380 62,760 - - - -
Total Revenue 54,000 61,380 62,760
Design & Implementation 54,000 60,000 60,000
Inflation - 1,380 2,760
Total Expenses 54,000 61,380 62,760
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Technology & Systems

Maintenance Management Software Replacement

Project Number: TC 009
Project Manager: Gus Tiwana
Starting Year: 2020
Completion Year: 2024

Estimated Annual Ongoing Costs*: $50,000

*Subject to change and does not represent a budget commitment

Project Summary

Discovery and implementation of HAL maintenance management software for Public Works
Operations.

Project Justification

HAL maintenance management software in Public Works Operations needs to be upgraded /
replaced in the next five-year budget cycle. Upgrade and replacement of the City's core
Computerized Maintenance Management Software (CMMS) software requires in-depth discovery
and vendor selection and a phased implementation to limit the impact to public works services. The
project is scheduled for discovery in 2020 with phased installation in 2021-2023.

TC 009 - Maintenance management software replacement
2020 2021 2022 2023 2024 2025 Future Years

IT Fund - Cost Allocated 9,207 94,140 96,210 18,656
Water Fund - 9,207 94,140 96,210 18,656
Stormwater Fund - 9,207 94,140 96,210 18,656
Sewer Fund - 3,069 31,380 32,070 6,219

Total Revenue - 30,690 313,800 320,700 62,187
Design & Implementation - 30,000 300,000 300,000 57,000
Inflation 690 13,800 20,700 5,187

Total Expenses - 30,690 313,800 320,700 62,187
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Technology & Systems

MUNIS Software Implementation & Reconfiguration

Project Number: TC 010
Project Manager: Gus Tiwana
Starting Year: 2019
Completion Year: 2021

Estimated Annual Ongoing Costs*: To be determined
*Subject to change and does not represent a budget commitment

Project Summary

Munis is the City’s Enterprise Resource Planning (ERP) financial management software
system. This project works to reconfigure Munis to more effectively utilize the system of
integrated applications related to technology, financial services, and human resources.

Project Justification

Government Finance Officer's Association (GFOA) consultants identified major process
improvements in the City's Enterprise Resource Planning (ERP) management software.

Multiple aspects of the Munis ERP solution need to be reinstalled and reconfigured to
ensure the City meets state and federal financial management guidelines and utilizes the
software to its fullest capabilities.

This project is the result of GFOA discovery, long-term planning, and process improvements
that have been identified to align the City's financial operations with current municipal
finance best practices.

TC 010 - Munis implementation reconfiguration module optimization

pLop 1} 2021 2022 2023 2024 2025 Future Years
Real Estate Excise Tax 1 860,888 439,922 - - - - -
Water Fund 78,263 39,993
Stormwater Fund 78,263 39,993
Sewer Fund 26,088 13,331
Total Revenue 1,043,500 533,239
Design & Implementation 1,043,500 521,250
Inflation - 11,989
Total Expenses 1,043,500 533,239
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Technology & Systems

Physical Security / Camera Monitoring System

Project Number: TC 012
Project Manager: Gus Tiwana
Starting Year: 2020
Completion Year: 2021

Estimated Annual Ongoing Costs*: To be determined
*Subject to change and does not represent a budget commitment

Project Summary

Install and configure centrally managed security cameras at public service locations
including the Municipal Court, Parks Facilities, and City Hall NW.

Project Justification

Area of public interaction including Municipal Court and Permit Center need video recording
equipment and software to promote public safety and safety of employees. Cameras at the
Community Center, Pool and Pickering Barn will help minimize theft and vandalism of public
property. Camera monitoring and event notification software and hardware are required to
prevent and record these events.

TC 012 - Physical Security/Camera monitoring system

2020 2021 2022 2023 2024 2025 Future Years
IT Fund - Cost Allocated 60,000 40,920 - - - - -
Total Revenue 60,000 40,920
Equipment 60,000 40,000
Inflation - 920
Total Expenses 60,000 40,920
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Trail Capital Requests

e-Yeaar Plan
Qverall
Project _ 6-YearCIP | Future ’
N Project Name 2020 2021 2022 2023 2024 2026 | TS e Project
Cost
TL005 | EastSunset Tralhead | $ - s - s - s - |'s 218200 | $2.802,700 | $3.020,900 | S - | $3.020900
TLoo7 | 2ndAvenue & Rainier . . . . 272750 | 1401350 | 1,674,100 . 1,674,100
Trailhead
TL 008 $gi’|‘ra' Park to Valley - - - - 272750 | 1,401350 | 1,674,100 . 1,674,100
TL009 | Tibbetts Creek Trail - - - - - | 1113000 1113000 . 1,113,000
s E E E - | § 763,700 | $6,718,400 | $7,482,100 | § — | $7,482,100
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Trail

East Sunset Trailhead

Project N . TL L AR e e
roject Number 005 WraiEW _ T &\\ |
7 A

Project Manager: Jennifer Fink
Starting Year: 2019
Completion Year: 2025

Estimated Annual Ongoing Costs*: $5,000

*Subject to change and does not represent a budget commitment

Project Summary

Plan for, expand, formalize, and improve the East Sunset trailhead.

Project Justification

The Parks Strategic Plan identifies the East Sunset Trailhead (Project 28) as a long-term project.
This capital project is intended to update the East Sunset Trailhead to improve water access and
add a restroom. By partnering with the Washington State Department of Natural Resources the
City has acquired and can now improve this parcel, as well as expand, develop, and manage the
trailhead in a cost effective manner.

TL 005 - East Sunset Trailhead
2020 2021 2022 2023 2024 2025 Future Years

Mitigation - Parks 218,200

Total Revenue - - - - 218,200

Design & Engineering - - - - 200,000 -
Construction & Permitting - - - - - 2,300,000
Art Fund Contribution - 11,500
Inflation - - - - 18,200 261,200
Contingency - - - - - 230,000
Total Expenses - - - - 218,200 2,802,700
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Trail

2nd Avenue & Rainier Trailhead

Project Number: TL 007

Project Manager: Chante Floreani : f

Starting Year: 2019
Completion Year: 2025

Estimated Annual Ongoing Costs*: $10,000

*Subject to change and does not represent a budget commitment

Project Summary

Formalize the South 2nd Avenue and Rainier Trail intersection to encourage trail use and improve
the overall trail network.

Project Justification

This project was identified in the 2018 Parks Strategic Plan (Project 27) as near-term priority and is
a supporting project to TL 005 - East Sunset Trailhead. As one of three trailheads to provide
access to West Tiger Mountain, improvements to this trailhead will encourage active lifestyles and
further connectivity.

TL 007 - 2nd Ave & Rainier Trailhead

2020 2021 2022 2023 2024 2025 Future Years
Real Estate Excise Tax 1 - - - - 150,000 550,000 -
Mitigation - Parks - - - - 122,750 322,550
Total Revenue - - - - 272,750 872,550
Design & Engineering - - - - 250,000 -
Construction & Permitting - - - - - 1,150,000
Art Fund Contribution - - - - - 5,750
Inflation - - - - 22,750 130,600
Contingency - - - - - 115,000
Total Expenses - - - - 272,750 1,401,350
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Trail

Central Park to Valley Trail

Project Number: TL 008

Project Manager: Chante Floreani
Starting Year: 2019
Completion Year: 2025

Estimated Annual Ongoing Costs*: $7,500

*Subject to change and does not represent a budget commitment

Project Summary

Provide a trail connection from Central Park in the Issaquah Highlands down to the
Issaquah/Preston Trail.

Project Justification

The Parks Strategic Plan identifies the Central Park to Valley Trail (Project 40) as a near-term
project. This trail connection provides access to the Issaquah Preston Trail, providing a needed
non-motorized connection.

TL 008 - Central Park to Valley Trail
2020 2021 2022 2023 2024 2025 Future Years

Real Estate Excise Tax 1 100,000 750,000
Mitigation - Parks - - - - 172,750 401,350
Grant - State - 250,000
Total Revenue - - - - 272,750 1,401,350
Design & Engineering - - - - 250,000 -
Construction & Permitting - - - - - 1,150,000
Art Fund Contribution - 5,750
Inflation - - - - 22,750 130,600
Contingency - 115,000
Total Expenses - - - - 272,750 1,401,350

Net Revenue and Expenses - - - -
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Trail

Tibbetts Creek Trail

Project Number: TL 009
Project Manager: Jennifer Fink
Starting Year: 2025
Completion Year: 2025

Estimated Annual Ongoing Costs*: $5,000

*Subject to change and does not represent a budget commitment

Project Summary

The Tibbetts Creek trail system is currently in progress via developer agreements and, once
completed, will create an additional public space for the City.

Project Justification

The Parks Strategic Plan identifies the Tibbetts Creek Trail (Project 7) as a near term project. This
area of the City has been somewhat isolated due to 1-90, Tibbetts Creek, and other developments.
With new trail connections being added to this part of the City, it is important to complete these
connections and provide this area of town with right-of-way connections.

TL 009 - Tibbetts Creek Trail

2020 2021 2022 2023 pLp 23 2025 Future Years
Total Revenue - - - - - - -
Construction & Permitting - - - - - 1,000,000
Inflation 113,000
Total Expenses - - - - - 1,113,000 -
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Transportation Capital Requests

G-Year Plan
Praject Overall
e Project Hame 2020 2024 2022 2023 2024 Future Years Project Cost
TROOU | 2nd Avenue SE H] § 2TBA40 |8 = | % - - 5 24N
Tl e . 50,000 25000| 500000 1,000,000 79,392,500 | 81,967,480
TROO04 | 12th Avernse NW and SR 900 T doe MW 1,000,000 2525000 2,525,000 - - 6,050,000
Central Park Traffic Signal and Mins-
TROO | o - 224,000 £72.000 2 375,000 - 4,271,000
TR | ADAImprovements 100,000 250,000 551,000 579,000 608,000 2,706, 862
TR | Giman Bouksvand Improvements 350,000 o 350,000
Mewpon SR 900 & SE S4th Street
TRRE || s 1,500,000 - - 2023548 | 2023548 46,140,675 | 53,711,319
TRO23 | Mewport VWay Maple to Sunset improvements | 1,335,000 FA30HI0 | 218562 31,400,000 | 37 060,858
HW Sammamish Road Mon-Matorized
TR 028 Frei 3,000,000 300000 [ £300,000 % 400,000 = 15,000,000
TR O30 | Favement Management Frogram 900,000 1,000,000 [ 2208000 2315250 2431032 11,417 553
TROA1 | Southeast 43rd Way Signal inprovements 7,800,000 200,000 = = = 7,900,000
TRO33 | SE Black Mugget Road Retaining Wall Repair 300,000 100,000 4,266,818 4,666,818
TROGE | Thiee Trals Crossing 16,575 - - 672,000 2,258 800 2,947 375
TRO41 | Front Strest Streetscape 300,000 . 1,269,250 1,569,250
TRO43T | Tibbets Vlliy Park Fromtage improvements = 17 918 684 087 = = 802,807
SE 43nd Way and East Lake Sarmmamish
TROW | Parkway Roundabout Mohcations ool : it
TROS1 | SE &6th Bridge Improvements 50,000 100,000 200,000 = = 450,000
TROS4 | Annual Concrete Maintenance Program 340,000 350,000 350,500 1,421,500
Newpart Pedestnan Bridge and Raised
TR 058 ion 500,000 = = = = 500,000
TRO56 | Hghlands Sgnal Pole Pariling 150,000 204 600 104 600 106,800 108,100 675,200
TRO58 | Strategic Small Capital Projects = 102,300 104 600 106,900 109,100 534,200
§ 17062076 |§ 6752256 | § 18252112 [ § 16.714.536 | § 8,900,060 9 | $163,499,243 | $235,891,272
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Transportation

Strategic Small Capital Projects

Project Number: TR 058
Project Manager: Kurt Seeman
Starting Year: 2021
Completion Year: 2025

Estimated Annual Ongoing Costs*: $4,000

*Subject to change and does not represent a budget commitment

Project Summary

On-going capital project to strategically design and construct early implementation, small scale
capital improvements to complete "near-term connections and efficiencies in the mobility system,"

as outlined in objective MO2 of the Strategic Plan.

Project Justification

This project identifies, designs, and constructs small capital projects consistent with the Strategic

Plan's Mobility goals and objectives.

TR 058 - Strategic Small Capital Projects
2020 2021 2022 2023 2024 2025 Future Years

School Safety Zone Fund 102,300 104,600 106,900 109,100 111,300
Total Revenue - 102,300 104,600 106,900 109,100 111,300
Small Capital Projects - 100,000 100,000 100,000 100,000 100,000
Inflation - 2,300 4,600 6,900 9,100 11,300

Total Expenses - 102,300
Net Revenue and Expenses -

104,600

106,900

2020-2025 Capital Improvement Plan
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Transportation

2nd Avenue SE

Project Number: TR 001

Project Manager: John Mortensen \/ : h \
Starting Year: 2019 | | N N
Completion Year: 2021 r

Estimated Annual Ongoing Costs*: $540 T——

i
.y Doy ol i, FOTLTEETS T Peagcis TH-001

*Subject to change and does not represent a budget commitment

Project Summary

Install new curb, gutter, and sidewalk, along the east side of the street creating a continuous
sidewalk along 2nd Avenue SE.

Project Justification

The project improves visibility at the trail crossing, alleviates issues of cars parking on pedestrian

path, completes gap in the sidewalk, and improves non-motorized network connectivity, creates a
Safe Route to School for Clark Elementary, Issaquah Middle School & Issaquah High School, and
coincides with public works plans to repair failing roadway.

TR 001 - 2nd Ave SE
2020 2021 2022 2023 2024 2025 Future Years

Real Estate Excise Tax 2 - 5,597 - - - - -

Grant - State - 272,844

Total Revenue - 278,441

Construction & Permitting - 225,000

Art Fund Contribution - 1,125

Inflation - 5,201

Contingency - 47,115

Total Expenses - 278,441
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Transportation

1-90 Crossing - Between 10th and 12th Ave NW

Project Number:

Project Manager:

TR 003 AN

Stephen Padua

Starting Year: 2021 b : R
e _ 4N
Completion Year: Future Years “:‘\--x_\
N
Estimated Annual Ongoing Costs*: N/A | N
*Subject to change and does not represent a budget commitment | e ) » 1
i Tth Avenus MYV 1o T2t Avenue MW 1-80 Crossing
o Dy of Innacoe F0X-071 TP Banisch TR0y

Project Summary

Install a new three-lane 1-90 crossing between SR 900 and Front Street, adding back-to-back north
and southbound left turn lanes, a five-foot bike lane, and a sidewalk on both sides of the street.
This project will be closely coordinated with the Washington State Department of Transportation
and King County Metro, Sound Transit, and other stakeholders.

Project Justification

This project substantially increases connectivity within the regional growth center between the
urban core located north and south of 1-90, thus helping relieve congestion near the SR 900 and
Front Street interchanges by diverting local trips away from 1-90 ramps.

TR 003 - 1-90 Crossing - Between 10th and 12th Ave NW
2020 2021 2022 2023 2024 2025 Future Years

Real Estate Excise Tax 2 50,000 25,000 - - -

Grant - Federal - - 500,000 1,000,000 1,000,000

Total Revenue 50,000 25,000 500,000 1,000,000 1,000,000

Design & Engineering 44,524 21,815 427,716 839,631 824,402 -
Construction & Permitting - - - - - 72,000,000
Art Fund Contribution 192,500
Inflation - 1,024 1,003 29,512 76,406 93,157 -
Contingency - 4,452 2,182 42,772 83,963 82,440 7,200,000
Total Expenses 50,000 25,000 500,000 1,000,000 1,000,000 79,392,500
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Transportation

12th Avenue NW and SR 900/17th Ave NW

,-

Project Number: TR 004

Project Manager: John Mortensen
Starting Year: 2020
Completion Year: 2022 b N

Estimated Annual Ongoing Costs*: $17,000 \ '

*Subject to change and does not represent a budget commitment b | = S

] 121h Avenue MW and SR B0001 Tth Avenue MW
o oy of I -5 TIP Fasjecn TR0

Project Summary

This project widens the northbound SR 900/17 Avenue NW approach to 12th Avenue NW for an

exclusive right-turn lane from northbound SR 900/17 Avenue NW to eastbound/southbound 12th
Avenue NW and widens 12th Avenue NW at SR 900/NW Sammamish Road to provide additional
westbound left-turn approach lane capacity.

Project Justification

This project is required as part of the Costco Development Agreement, and is included in the
Central Issaquah Area Plan and the City's Concurrency Capacity Projects list. Roadway network
improvements are necessary to support the non-residential property and improve overall traffic
circulation north of 1-90. These improvements should also help reduce the number of intersection
accidents. The improvements help reduce the length of stored vehicles waiting to turn left from
12th Avenue. The project provides improved fuel efficiencies and reduction of fuel emissions.
Where possible, the project includes low impact development/natural drainage practices, pervious
pavements, any other low impact development design elements appropriate for the project. This
project is proposed as part of the Transportation Benefit District (TBD) package.

TR 004 - 12th Avenue NW and SR 900/17th Ave NW
2020 2021 2022 2023 pLp 2 2025 Future Years

Developer Contribution - 1,275,000 1,275,000
Grant - State 1,000,000 - -
TBD Package - Sales Tax Supported Debt - 1,250,000 1,250,000
Total Revenue 1,000,000 2,525,000 2,525,000
Acquisition/ROW 681,818 - -
Design & Engineering 227,273 - -
Construction & Permitting - 2,238,249 2,193,308
Art Fund Contribution - 11,191 10,967
Inflation - 51,737 101,397
Contingency 90,909 223,823 219,328

Total Expenses 1,000,000 2,525,000 2,525,000
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Transportation

Central Park Traffic Signal and Mini-Roundabout

Project Number: TR 010 .
Project Manager: Kurt Seeman ¥ 5 / f ) _ = __
Starting Year: 2021 IH | = H p '
Completion Year: 2023 T Sl | / _:,
Estimated Annual Ongoing Costs*: $14,000 "l L B [ f ;

*Subject to change and does not represent a budget commitment < i ;

Central Park Land Traffic Signal

- ity ol e FERICT T P TR0

Project Summary

Install new traffic signal at the intersection of Central Park Lane NE and NE Park Drive. Construct

a mini-roundabout at the intersection of Central Park Lane NE and College Drive. Complete a
design study to address additional pedestrian crossing issues along NE Park Drive between 17th
ave NE and the trail crossing east of Central park Lane NE, including a potential second traffic
signal at the school driveway.

Project Justification

The 2015 Pedestrian Crossing Study evaluated the four existing crosswalks on NE Park Dr in
relation to pedestrian traffic generated by Grand Ridge Elementary School, the trail, and Central
Park, and recommended analyzing additional corridor improvements. Conditions of approval
(SEPA) for the Central Park Improvements requires a traffic signal to be installed at the
intersection of Central Park Ln NE and NE Park Drive for the new fields to be scheduled at full
capacity, and a mini-roundabout needs to be installed at the Central Park Lane NE and College
Drive. This project is proposed as part of the Transportation Benefit District (TBD) package.

TR 010 - Central Park Traffic Signal and Mini-Roundabout
2020 2021 2022 2023 2024 2025 Future Years

TBD Package - Sales Tax Supported Debt 224,000 672,000 3,375,000
Total Revenue - 224,000 672,000 3,375,000
Design & Engineering - 199,466 586,387 -
Construction & Permitting - - - 2,873,942
Art Fund Contribution - - 14,370
Inflation - 4,588 26,974 199,294
Contingency - 19,946 58,639 287,394
Total Expenses - 224,000 672,000 3,375,000
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Transportation

ADA Improvements

Project Number:
Project Manager:
Starting Year:

Completion Year:

TR 011
Matt Ellis
2020

Ongoing

Estimated Annual Ongoing Costs*: $5,500

*Subject to change and does not represent a budget commitment

Project Summary

Primary work includes the design and construction of ADA ramp and improvements in support of
the pavement management program. In addition, pedestrian crossing and other non-motorized
mobility improvements will be designed and built.

Project Justification

These investments are part of the City’s ongoing program works to complete ADA improvements
that enhance overall accessibility, safety, and mobility for pedestrians, bicyclists, and disabled

members of the community.

TR 011 - ADAImprovements

2020 2021 2022 2023 2024 2025
Real Estate Excise Tax 2 100,000 | 250,000 551,000 579,000 608,000 638,862
Total Revenue 100,000 | 250,000 551,000 579,000 608,000 638,862
Construction & Permitting 100,000 | 244,379 526,769 541,628 557,287 574,000
Inflation - 5,621 24,231 37,372 50,713 64,862
Total Expenses 100,000 | 250,000 551,000 579,000 608,000 638,862
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Transportation

Gilman Boulevard Improvements

Project Number: TR 016 D
Project Manager: Chasen Simpson
Starting Year: 2017

Completion Year: 2020 .

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

NW Gilman Baoubeeand Improvamants

o) oty of Bkt TN P Bt TR-018

Project Summary

Complete a design vision for the Gilman corridor with a focus on safety improvements and
development standards. The project would inform potential developers of the future Gilman
Boulevard layout and serve as the basis for future capital projects.

Project Justification

Previous proposals for Gilman Boulevard improvements have included the Gilman Bike &
Pedestrian Project (2014 Nexus Study for Bicycle/Ped Facilities) to construct bike lanes and the
Gilman Safety Improvement Project (2016-2021 Capital Facilities Plan) to increase left-turn storage
capacity; restrict left turns out of various driveways; and incorporate U-turn/left-turn lanes at
signalized intersections. This project consolidates previous proposals into a comprehensive plan to
address the Gilman Boulevard corridor from SR-900 to Front Street.

The project improve bicycle and pedestrian mobility and safety per the Bike/Pedestrian Plan.
Improvements in capacity provide improved fuel efficiencies and reduce fuel emissions and
improves access to retail centers along Gilman Boulevard. The project is consistent with strategies
and goals of the Central Issaquah Plan and is part of the proposed Transportation Benefit District
(TBD) package.

TR 016 - Gilman Boulevard Improvements

2020 2021 2022 2023 2024 2025 Future Years
Real Estate Excise Tax 2 128,000 - - - - - -
TBD Package - General Fund (existing debt capacity) 222,000
Total Revenue 350,000
Design & Engineering 318,182
Contingency 31,818
Total Expenses 350,000

Net Revenue and Expenses
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Transportation

Newport SR 900 & SE 54th Street Improvements

Project Number: TR 022 . R
Project Manager: Chasen Simpson —I__§L ;"'\w,::__ '

Starting Year: 2017

Completion Year: Future Years

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

1 Menwpart Way NWISR B0D to SE S4th Stread Impravemenis
-~ C—— TR-f2

Project Summary R 3

Install intersection controls and access management along the Newport Way corridor from SR 900
to SE 54th Street to include one ten-foot travel lane, a bi-directional five-foot bike lane, an eight-
foot landscaped central median, a twelve-foot left turn pocket (where required), a six-foot
landscaped buffers on both sides of the roadway, a six-foot sidewalk on the south side of Newport
Way NW, and a twelve-foot mixed use facility for the Mountains to Sound Greenway that meets
sidewalk requirements for a Parkway on the north side of Newport Way NW.

Project Justification

The Newport Way corridor from SR 900 to SE 54th St was examined in the 2015 Pedestrian
Crossing Study and discussed in the Central Issaquah Plan. It reduces conflicts between modes,
vehicle speeds, and hazards. Non-motorized mobility will be improved for both pedestrians and
bicyclists while supporting ADA accessibility. The project capitalizes on developer streetscape
enhancements to complete improvements along a corridor. This project is proposed as part of the
Transportation Benefit District (TBD) package.

TR 022 - Newport SR 900 & SE 54th Improvements
2020 2021 2022 2023 2024 2025 Future Years

Grant - State 1,500,000 - - -

TBD Package - Sales Tax Supported Debt - 2,023,548 2,023,548 2,023,548

Total Revenue 1,500,000 - - 2,023,548 2,023,548 2,023,548
Acquisition/ROW - 1,731,008 1,699,033 1,668,218

Design & Engineering 1,363,636 - - - -
Construction & Permitting - - - - - - 41,756,267
Art Fund Contribution - - - 208,781
Inflation - - 119,440 154,612 188,509

Contingency 136,364 - - 173,100 169,903 166,821 4,175,627

Total Expenses 1,500,000 - - 2,023,548 2,023,548 2,023,548 46,140,675
R 40,6
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Transportation

Newport Way Maple to Sunset Improvements

Project Number: TR 023 [P
Project Manager: John Mortensen heh . o N BRAVER
Starting Year: 2018 |
Completion Year: Future Years P ¢ | d

Estimated Annual Ongoing Costs*: N/A ' : ks

*Subject to change and does not represent a budget commitment

NE:ﬁ'pDﬂ Way N'N-EJW.Ma
Project Summary o ity o s FI20-T02% 10 Py TR-023

o W Sunset Way Improvements

Utilize grant funds to design a three-lane roadway with roundabout intersections, bike lanes,
sidewalks, and a multi-use path.

Project Justification

The project improves pedestrian and bicycle safety, which is of special importance due to the
adjacent elementary school. Traffic safety and flow will be with left-hand turns. Capacity
enhancement and safety provides for improved fuel efficiencies, reduction of fuel emissions, and
fewer traffic accidents. Where possible the project will include low impact development/natural
drainage practices, pervious pavements, any other low impact development design appropriate for
the project. The project is consistent with Council's goals of focusing on transportation. Project is
consistent with policies in the City's Central Issaquah Plan and is part of the proposed
Transportation Benefit District (TBD) package.

TR 023 - Newport Way Maple to Sunset Improvements
2020 2021 2022 2023 2024 2025 Future Years

Mitigation - Street 135,000 832,457 878,455 -

TBD Package - Sales Tax Supported Debt - - 1,307,473 1,307,473 - -

Grant - Federal 1,200,000 - - - - - -
Grant - State - - - - - - 3,000,000
Total Revenue 1,335,000 - 2,139,930 2,185,928 - - 3,000,000
Acquisition/ROW - - 1,867,304 1,869,913 - - -
Design & Engineering 1,213,636 - - - - - -
Construction & Permitting - - - - - - 28,416,290
Art Fund Contribution - - - - - - 142,081
Inflation - 85,896 129,024 - -

Contingency 121,364 - 186,730 186,991 - - 2,841,629
Total Expenses 1,335,000 - 2,139,930 2,185,928 - - 31,400,000

e and pe e 8,400,000
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Transportation

NW Sammamish Road Non-Motorized Improvement

Project

Project Number: TR 028
Project Manager: Matt Ellis
Starting Year: 2018

Completion Year: 2023

Estimated Annual Ongoing Costs*: $37,600

*Subject to change and does not represent a budget commitment

Project Summary

Widen the NW Sammamish roadway between 193rd Pl SE and the State Park Entrance as well as

install curb, gutter, sidewalks, bike lanes, and storm drainage.

Project Justification

With an increase in traffic volumes on NW Sammamish Road, these improvements will enhance
pedestrian and bicycle safety. Where possible, the project scope will include low impact
development/natural drainage practices, pervious pavements, and other low impact development
design. This project is proposed as part of the Transportation Benefit District (TBD) package.

TR 028 - NW Sammamish Road Non-Motorized Improvement Project

2020-2025 Capital Improvement Plan

2020 2021 2022 2023 2024 2025 Future Years

TBD Package - Sales Tax Supported Debt - 300,000 | 8,300,000 | 3,400,000 - - -
TBD Package - General Fund (existing debt capacity) 3,000,000 - - - -
Total Revenue 3,000,000 | 300,000 | 8,300,000 | 3,400,000 - -
Design & Engineering 2,727,273 | 267,142 267,142 - -
Construction & Permitting - - 6,943,752 | 2,895,231 -
Art Fund Contribution - 34,719 14,476 -
Inflation - 6,144 333,298 200,770 -
Contingency 272,727 26,714 721,089 289,523 -
Total Expenses 3,000,000 | 300,000 | 8,300,000 | 3,400,000 - -
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Transportation

Pavement Management Program

Project Number: TR 030

Project Manager: Bennett Ashbaugh
Starting Year: 2020

Completion Year: Ongoing

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Perform annual street maintenance projects to preserve the life of existing pavement and reduce
degradation of the roadway. This program is vital to protect City infrastructure and improve safety within the
roadway network.

Project Justification

The Pavement Management Program (PMP) coordinates interdepartmental efforts to provide cost effective
maintenance efforts that extend the life of roadways and sustain a safe, reliable, low maintenance surface
for all modes of transportation. Overlaying streets prior to deterioration of structural integrity is much more
cost effective than rebuilding entire street structures. Proper maintenance of an existing roadway leads to
less acute failures, safer travel, and better utilization of the tax payer’s dollar.

Existing funding levels have the PMP on a 65-year maintenance cycle, meaning once a roadway receives a
maintenance treatment, such as an overlay or reconstruction, it will not receive another treatment for 65 or more
years. Without regular and timely maintenance, flexible pavements (asphalt) have a typical life cycle of 20-25
years. Proper maintenance in an adequately funded program can extend the life-cycle of a roadway to 40-50
years. The City's current level of service goals will not be met at current funding levels, and annual maintenance
such as potholes, crack seal, and patching continue to increase. A properly managed and funded PMP protects
the City's transportation network investments, and provides cost-effective methods to extend the life of pavement
facilities. The Transportation Benefit District proposal contemplates allocating revenues in excess of what is
needed to pay debt service on the named capital projects to ongoing transportation operations and maintenance
efforts such as the expanded Pavement Management Program. This CIP reflects estimates of the potential
funding that could be available for expanded Pavement Management efforts should the proposed sales tax be
enacted and should it generate revenues as forecast. Absent this additional funding, the City will only be able to
fund the PMP at current funding levels.

TR 030 - Pavement Management Program

2020 2021 2022 2023 2024 2025 Future Years
Real Estate Excise Tax 2 900,000 | 734,647 255,000 1,420,250 | 1,536,012 | 1,671,291
Proposed Sales Tax Increment - 265,353 | 1,950,000 895,000 895,000 895,000
Total Revenue 900,000 | 1,000,000 | 2,205,000 | 2,315,250 | 2,431,012 | 2,566,291
Pavement Management 900,000 | 977,517 [ 2,108,031 | 2,165,809 | 2,228,242 | 2,305,742
Inflation - 22,483 96,969 149,441 202,770 260,549
Total Expenses 900,000 | 1,000,000 | 2,205,000 | 2,315,250 | 2,431,012 | 2,566,291
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Transportation

Southeast 43rd Way Signal Improvements

Project Number: TR 031

Project Manager: John Mortensen
Starting Year: 2018 \

Completion Year: 2021

Estimated Annual Ongoing Costs*: $14,000

*Subject to change and does not represent a budget commitment

Providence Poinl Intersection

oy of lemac 0032035 TI Paciec TR

Project Summary

Realign the entrances to Providence Point and Forest Village and install a new traffic signal at SE
439 Way.

Project Justification

In 2004 the City of Issaquah completed the Providence Point Transportation Needs Assessment
Study. The study was developed in response to the annexation of the Providence Point area to the
City of Issaquah in 2003. The study identified realigning Providence Point and installing a traffic
signal along SE 43rd Way as a project to be completed. This project is part of the proposed
Transportation Benefit District (TBD) package.

TR 031 - Southeast 43rd Signal Improvements

2020 2021 2022 2023 2024 2025 Future Years
TBD Package - General Fund (existing debt capacity) 7,600,000 | 300,000 - - - -
Total Revenue 7,600,000 | 300,000
Construction & Permitting 6,877,828 | 265,930
Art Fund Contribution 34,389 1,330
Inflation - 6,147
Contingency 687,783 26,593

Total Expenses 7,600,000 | 300,000
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Transportation

SE Black Nugget Road Retaining Wall Repair

Project Number: TR 033
Project Manager: Robert York
Starting Year: 2022

Completion Year: Future Years

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Repair retaining wall as needed with a substantial upgrade anticipated in later years. This King
County permitted and inspected project entailed construction of the 1,200 linear foot retaining wall
along SE Black Nugget Road.

Project Justification

In 2010 the City retained consultants to evaluate the structural integrity of the existing retaining
wall. The study recommended a regimen of on-going inspection and repairs as necessary and
eventually a major wall upgrade. To ensure the wall's integrity, this project provides the necessary
inspection and repairs as recommended with a major upgrade in later years. In making these
investments, the City ensures the wall's integrity thereby protecting its infrastructure and the public.

TR 033 - SE Black Nugget Road Retaining Wall Repair

2020 2021 2022 2023 pLop 23 2025 Future Years
Real Estate Excise Tax 1 - - 300,000 100,000 - - 5,296,818
Total Revenue - - 300,000 100,000 - - 5,296,818
Design & Engineering - - 261,780 85,543 -
Construction & Permitting - - - - - - 4,793,500
Art Fund Contribution - - - - 23,968
Inflation - - 12,042 5,903
Contingency - - 26,178 8,554 - - 479,350

Total Expenses - - 300,000 100,000 - - 5,296,818
Net Revenue and Expenses - - -
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Transportation

Three Trails Crossing

Project Number: TR 038
Project Manager: Kurt Seeman
Starting Year: 2017

Completion Year: 2024

Estimated Annual Ongoing Costs*: N/A i Three Trals Crossing improvaments

Sy ol bpingts ST S0 T P TR-038

*Subject to change and does not represent a budget commitment

Project Summary

Improve roadway crossing for the Sammamish Trail, Rainier Boulevard Trail, and the Juniper
Street Trail by signalizing the intersection at Gilman Boulevard and Juniper Street. The developer,
Seacon, is funding and managing intersection improvements on the northern side of the project
area as part of the development agreement. Once completed in 2019, City staff will propose a
separate capital project to reconfigure and rebuild the street geometry on the southern half of
Gilman boulevard.

Project Justification

King County Parks Lake Sammamish Trail was paved in 2001 and bicycle and pedestrian use has
increased with more non-motorized users choosing to cross where the trail connects to Gilman
rather than going to a protected crossing approximately 300 feet to the west. The project improves
pedestrian and bicycle safety by bringing the Sammamish Shared Use Path crossing to intersect
with the Rainier Blvd Trail and the Juniper Street walking trail. By realigning the driveway access to
avoid swerving vehicle motion, both intersection safety and level of service will significantly
improve.

TR 038 - Three Trails Crossing
2020 2021 2022 2023 2024 2025 Future Years

Mitigation - Ped/Bike 16,575 644,020

General Fund (existing debt service capacity) - - - -

Total Revenue 16,575 - - 644,020

Design & Engineering - 574,850 -
Construction & Permitting 15,000 - 1,887,911
Art Fund Contribution 75 - - - 9,440
Inflation - - 39,665 172,658
Contingency 1,500 - - 57,485 188,791
Total Expenses 16,575 - - 672,000 2,258,800
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Transportation

Front Street Streetscape

Project Number: TR 041
Project Manager: Robert York I AN L
Starting Year: 2018

Completion Year: Future Years

Estimated Annual Ongoing Costs*: $3,000 :
*Subject to change and does not represent a budget commitment Front Street Streetscapa

Project Summary

Create an inviting and safer pedestrian space and pedestrian-oriented gathering spaces on Front
Street. The three-phase project stems from the Olde Town Plan, the 2016 Olde Town Task Force
recommendations, and the Front Street Streetscape Plan.

Project Justification

The Front Street Streetscape Plan improves pedestrian visibility and safety at mid-block crossings
and intersections. The project includes opportunities to include low impact development/natural
drainage practices, pervious pavements, and any other low impact development design
appropriate for the project.

The streetscape improvements will enhance the streetscape by inviting more pedestrian activity
and, as a result, increase the economic vitality of Front Street businesses.

TR 041 - Front Street Streetscape
2020 2021 2022 2023 2024 2025 Future Years

General Fund (existing debt service capacity) 300,000

Total Revenue - 300,000 -
Design & Engineering - 66,231 - - - - 300,000
Construction & Permitting - 200,000 - - - - 850,000
Art Fund Contribution - 1,000 - - - - 4,250
Inflation - 6,146 -

Contingency - 26,623 - - - - 115,000
Total Expenses - 300,000 - - - - 1,269,250

Net Revenue and Expenses - - - - - - (1,269,250)
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Transportation

Tibbets Valley Park Frontage Improvements

Project Number: TR 043

Project Manager: Chasen Simpson
Starting Year: 2021
Completion Year: 2022

Estimated Annual Ongoing Costs*: $7,000

*Subject to change and does not represent a budget commitment

Project Summary

Installs a bike lane, curb, gutter, and sidewalk on the frontage of Tibbetts Valley Park on Newport
Way between SR 900 and the entrance to the Issaquah Transit Center and Tibbetts Valley Park.

Project Justification

A condition of the skate park’s permitting required street front improvements on Newport Way. The
Tibbetts Valley Park Master Planning process is underway and will further refine the project scope.

ol .

Tibbelts Valley Park Froniage Improvemsants

By ek I T

R

TRAD43

TR 043 - Tibbets Valley Park Frontage Improvements
2020 2021 2022 2023 2024 2025 Future Years

Real Estate Excise Tax 2 117,915 212,797
Grant - State - 472,185
Total Revenue 117,915 684,982
Design & Engineering 105,000 -
Construction & Permitting - 595,000
Art Fund Contribution - 2,975
Inflation 2,415 27,507
Contingency 10,500 59,500
Total Expenses 117,915 684,982
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Transportation

SE 43rd Way and East Lake Sammamish Parkway
Roundabout Modifications

Project Number: TR 046
Project Manager: Matt Ellis
Starting Year: 2020
Completion Year: 2020

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Remove the southbound through lane along East Lake Sammamish Parkway, and convert it to a
space with planters that serves as refuge for bicyclists and pedestrians.

Project Justification

The City has received requests to analyze the southbound through lane at the intersection of East
Lake Sammamish Parkway and SE 43rd Way. The City has received complaints that it is difficult to
merge with vehicles going through the main part of the roundabout. Additional complaints center
on pedestrian crosswalk safety, and not being visible to vehicles accelerating out of the
intersection. The primary concern for pedestrians in the north crossing, and not being visible to
cars exiting the roundabout from 43rd Way.

TR 046 - SE 43rd Way and ELSP Roundabout Modifications

2020 2021 2022 2023 2024 2025 Future Years

School Safety Zone Fund 560,500 - - - - - -

Total Revenue 560,500

Design & Engineering 61,782

Construction & Permitting 435,345

Art Fund Contribution 2,177

Inflation 11,483

Contingency 49,713

Total Expenses 560,500
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Transportation

SE 66th Bridge Improvements

Project Number: TR 051

Project Manager: Robert York - 2 S 4
[~ .Ka.:_-\-_ l:_ N" .-:I
Starting Year: 2020 | N a?_x_\% : ; |
Completion Year: 2022 | | s ‘_.*--;._‘:::
! ¢ L A\ —4 |

Estimated Annual Ongoing Costs*: N/A L LN

*Subject to change and does not represent a budget commitment

SE Gth Bridge Improvements

oy of lemac 0032035 TI Paciec TR

Project Summary

Repairs are necessary to stop additional damage to existing bridge.

Project Justification

Bridge scour is the removal of stream-bed material caused by swiftly moving water from around
bridge abutments or piers. Scour can become so deep that stream-bed material is removed from
beneath the abutment or pier footings (known as undermining), compromising the integrity and
stability of a bridge structure. Bridge scour is the most common causes of bridge failure.

The SE 66th bridge crosses North Fork Issaquah Creek. The bridge is considered scour critical
due to the fact that the spread footings are founded well above the deepest portion of the stream -
the main channel. The most recent bridge inspection indicated the west abutment is beginning to
deteriorate.

TR 051 - SE 66th Bridge Improvements

2020 2021 2022 2023 2024 2025 Future Years
General Fund (existing debt service capacity) 50,000 100,000 300,000 - - - -
Total Revenue 50,000 100,000 300,000
Design & Engineering 45,455 89,047 -
Construction & Permitting - - 260,591
Art Fund Contribution - - 1,303
Inflation 2,048 12,047
Contingency 4,545 8,905 26,059
Total Expenses 50,000 100,000 300,000
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Transportation

Annual Concrete Maintenance Program

Project Number: TR 054

Project Manager: Bennett Ashbaugh
Starting Year: 2022

Completion Year: Ongoing

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Preserve, maintain, and replace the City's concrete sidewalk, curb, and gutter assets.

Project Justification

Concrete facilities within the right-of-way serve multiple purposes: they are the backbone of the City's
pedestrian networks, the primary source of stormwater conveyance, and are increasingly used as a
physical barrier to improve safe multi-modal travel within the transportation system.

Though concrete structures have a long-life expectancy, damage regularly results from tree roots,
settling, traffic accidents, and overweight loads. As trees mature, their roots lift the adjacent sidewalk
panels putting the sidewalk out of compliance with the ADA and increasing the City's risk for trip and fall
claims. Concrete curbs and gutters serve as the primary stormwater conveyance system. When
concrete fails it allows water to enter the roadway base contributing to "bottom-up" failures such as
rutting, settling, and fatigue cracking. With flexible pavements (asphalt), the integrity of the base plays
a very important role in roadway life expectancy.

The current level of funding does not address the number of concrete issues throughout the City and in

many areas leaves the City out of compliance. This proposed would increase the City’s investment in
the Concrete Maintenance Program.

TR 054 - Annual Concrete Maintenance Program
2020 2021 2022 2023 2024 2025 Future Years

Real Estate Excise Tax 2 340,000

Total Revenue - - 340,000 - - -
Concrete Maintenance - - 325,048 327,409 330,431 333,333
Maintenance Vehicle (shared cost) - - - -

Inflation - 14,952 22,591 30,069 37,667

Total Expenses - - 340,000 350,000 360,500 371,000
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Transportation

Newport Pedestrian Bridge and Raised Intersection

Project Number: TR 055 (i A ‘ . SN
Project Manager: Chasen Simpson iy
Starting Year: 2020

Completion Year: 2020

Estimated Annual Ongoing Costs*: $2,145

*Subject to change and does not represent a budget commitment

Newpor Pedesirian Bridge and Raised Intarseclion
[ TH-084

Project Summary

Construct new pedestrian bridge across Anti-Aircraft Creek and raised pedestrian crossing at the
Precipice Trailhead.

Project Justification

Pedestrian access across Anti-Aircraft Creek is restricted northwest of the Precipice Trailhead.
Additionally, intersection improvements are required to complete the connection from the Precipice
Trailhead improvements (constructed by King County) to Newport Way.

TR 055 - Newport Pedestrian Bridge and Raised Intersection
2020 2021 2022 2023 2024 2025 Future Years

School Safety Zone Fund 400,000
Grant - County 100,000
Total Revenue 500,000
Design & Engineering 52,728
Construction & Permitting 400,000
Art Fund Contribution 2,000
Inflation

Contingency 45,272
Total Expenses 500,000
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Transportation

Highlands Signal Pole Painting

Project Number:
Project Manager:
Starting Year:

Completion Year:

TR 056
Bennett Ashbaugh
2020

2024

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Clean, prep, prime, and paint 25 signal poles, 34 mast arms, and 22 ped poles. The green paint on

these poles is shedding due to poor initial workmanship.

Project Justification

Specified poles are shedding the original paint applied to these poles. If not addressed, the paint
degradation could lead to rust and shorten the life of the equipment. It is also an aesthetic eyesore
in the Highlands urban village. Public Works Operations has received 3 estimates for this work,
resulting in an average total cost of $650,000. More than 50% of this cost is due to traffic control,
overtime for night work, and police presence, when required, in intersections.

TR 056 - Highlands Signal Pole Painting

2020-2025 Capital Improvement Plan

2020 2021 2022 2023 2024 2025 Future Years
Real Estate Excise Tax 1 150,000 204,600 104,600 106,900 109,100 - -
Total Revenue 150,000 204,600 104,600 106,900 109,100
Painting Contract 150,000 200,000 100,000 100,000 100,000
Inflation 4,600 4,600 6,900 9,100
Total Expenses 150,000 204,600 104,600 106,900 109,100
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WATER UTILITY
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Water Utility Capital Requests

6-Year Plan

'f ;‘”ﬁ:‘r Project Name 2020 2021 2022 2023 2024 2025 ':;Ea;:‘:: FY'::I': m;.’:ggl) «
WT 006 | RedundantWater feedto SquakMountain $ 100,000 | % 1136553 | § - |8 - |8 - | % - $ 1236563 5 - | % 1,236,553
WT 009 | S ieuport e ;givzg'rf}ter eter (Cascade 50,000 51150 | 523,000 - - - 624,160 - 624,150
WT 013 | SPAR Booster Pump Station 5,610,000 | 1,151,075 - - - - 6,761,075 - 6,761,075
WT 015 | Water Main Replacement Program 895,840 943 836 993,137 - 947,300 965400 | 4,746,063 2,388,500 | 7,134,563
WT 016 | Water Treatment Plant 5,400,000 | 1023000 57199826 10,607,900 | 1473750 - | 23704476 - | 23704 476
WT 017 | Forest Rim Reservairs Retrofit 302,500 308,825 - - - - 611,325 - 611,325
WT 018 | Highwood Reservairs Retrofit 330,000 336,900 - - - - 666,900 - 666,900
WT 020 | Terra Il Booster Station Retrofit - 102,300 515,700 - - - 618,000 - 618,000
WT 022 | Cemetery Resenvairs Retrofit - - 78,450 467,600 - - 546, 050 - 546 050
WT 024 | Summit Reservoirs Retrofit - - - 106,900 357,300 363,900 828,100 - 828,100
WT 025 | Ceritral Park Reservair Retrafit = - - - 108,100 445,200 554,300 - 554,300
WT 026 | Talus 142 Booster Station Retrofit - - - 53,450 416,350 - 470,300 - 470,300
WT 027 | Newport and SR-900 Intertie - 25,575 171,900 - - - 197,475 - 197 475
WT 028 | SE Newport Way Water Main = - - 1,169,000 - - 1,169,000 - 1,169,000
WT 028 | Westside Reservoirs Retrofit - - - 53,450 714,600 - Tha,050 - 768,050
WT 030 | Holy 1 Booster Station Retrofit - - - 53,450 416,350 - 470,300 - 470,300
WT 031 | Shangri-la Reservoirs Retrofit - - - - 108,100 556,500 665,600 - 665,600
WT 032 | Holy 2 Booster Station Retrofit - - - - 54 550 424550 479,100 - 479,100
WT 033 | GilmanWellHouse and Equipmeant Replacement - - - 106,900 54,550 - 161,450 | 1,650,000 | 1,811,450
WT 034 | RisdonWell House and equipment Replacement - - - 106,900 54550 | 1,819,500 | 1,980,950 - 1,980,950
WT 035 | Ceritral Park Booster Station Retrofi = - - - - 121,300 121,300 440,000 561,300
WT 042 | Cougar Ridge Automatic Isolation Valve 81,500 - - - - - 81,500 - 81,500

$12,769,840 | $ 5079,264 | $ 7,482,013 | $12,725550 | $ 4,709,000 | $ 4,696,350 | $47,462,017 | $ 4,478,500 | $51,940,517
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Water Utility

Redundant Water Feed to Squak Mountain

Project Number: WT 006
Project Manager: Robert York
Starting Year: 2019
Completion Year: 2021

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Construct a water main to provide redundancy and added reliability to the City's water system.

Project Justification

This is an ongoing project that began in 2019and is required to provide water system reliability and
redundancy. Failure of the existing main could disrupt water service, potentially for an
unacceptably extended period of time.

WT 006 - Redundant Water feed to Squak Mountain

2020 2021 2022 2023 2024 2025 Future Years
Water Fund 100,000 1,136,553 - - - - -
Total Revenue 100,000 1,136,553
Design & Engineering 100,000 -
Construction & Permitting - 1,111,000
Inflation 25,553
Total Expenses 100,000 1,136,553
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Water Utility

SE Newport Way Pressure-Reducing Valce (PRV) Master
Meter (Cascade Water Alliance to 297 Zone)

Project Number: WT 009
Project Manager: Matt Ellis
Starting Year: 2020
Completion Year: 2022

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Design and construct a new pressure-reducing valve (PRV) station and master meter to supply
water from the Bellevue-lssaquah water pipeline to zone 297, via a new intertie on Newport Way
NW.

Project Justification

The South Cove neighborhood receives water from City of Bellevue through an intertie. This
project creates a redundant feed, which improves reliability, enhances water quality, and enhances
fire flow availability to South Cove and other parts of the City (zone 297).

WT 009 - SE Newport Way PRV Master Meter (CWA to 297 Zone)

2020 2021 2022 2023 2024 2025 Future Years
Water Fund 50,000 51,150 523,000 - - - -
Total Revenue 50,000 51,150 523,000
Design & Engineering 50,000 50,000 -
Construction & Permitting - - 500,000
Inflation 1,150 23,000

Total Expenses 50,000 51,150 523,000
Net Revenue and Expenses - -
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Water Utility

SPAR Booster Pump Station

Project Number: WT 013
Project Manager: Robert York
Starting Year: 2016
Completion Year: 2021

Estimated Annual Ongoing Costs*: $8,020

*Subject to change and does not represent a budget commitment

Project Summary

Construct a 3,000-gallon per minute booster pump station (BPS) and transmission piping to
increase overall reliability and provide redundancy within the City's water system.

Project Justification

This project is required to provide water access for future City growth, provide system reliability,
and system redundancy. Eventually, a new 2.5 million gallon reservoir will be built at the same
BPS site. Project design is being developed with consideration of the future reservoir.

WT 013 - SPAR Booster Pump Station

2020 2021 2022 2023 2024 2025 Future Years
Water Fund 2,663,550 536,276 - - - - -
Utility Supported Debt 2,946,450 614,799
Total Revenue 5,610,000 1,151,075
Construction & Permitting 5,100,000 1,025,000
Inflation - 23,575
Contingency 510,000 102,500

Total Expenses 5,610,000 1,151,075
Net Revenue and Expenses -
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Water Utility

Water Main Replacement Program

Project Number: WT 015
Project Manager: Robert York
Starting Year: 2018
Completion Year: Future Years

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

This ongoing capital infrastructure maintenance project replaces approximately 2,000 lineal feet of
water main each year as identified in the City's Water System Update.

Project Justification

Many of the City's water mains are old, some of which are made of asbestos cement, or have
unrestrained joints. Some water mains have dead ends with frequent leaks. Water mains and
pressure reducing valves (PRV's) slated for replacement are identified in the adopted Water
System Plan and are generally old and leaky and undersized for fire flow.

Replacement is coordinated with pavement overlay or other construction programs to capitalize on
when underground utilities are accessible. Generally, removing dead end mains increases water
quality by preventing stagnation. In 2017, the City assumed ownership and operation of the
Greenwood Point/South Cove water system from City of Bellevue. Significant water main
replacement has been underway and will continue to be required in that area.

WT 015 - Water Main Replacement Program

2020 2021 2022 2023 2024 2025 Future Years

Water Fund 895,840 943,886 993,137 - 947,800 965,400 2,388,500
Total Revenue 895,840 943,886 993,137 o 947,800 965,400 2,388,500
Design & Engineering 44,000 46,000 48,000 - 50,000 50,000 150,000
Construction & Permitting 774,400 798,600 822,800 - 750,000 750,000 2,035,000
Inflation 19,426 40,057 - 72,800 90,400 -
Contingency 77,440 79,860 82,280 - 75,000 75,000 203,500
Total Expenses 895,840 943,886 993,137 - 947,800 965,400 2,388,500

Net Revenue and Expenses - - - - o o -
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Water Utility

Water Treatment Plant

Project Number: WT 016
Project Manager: Robert York
Starting Year: 2019
Completion Year: 2024

Estimated Annual Ongoing Costs*: $170,000

*Subject to change and does not represent a budget commitment

Project Summary

Construct new treatment plant to permanently address perfluorochemicals (PFAS's), Manganese
(Mn), Iron (Fe), Arsenic (As), pH, chlorination, and fluoridation resulting from blending supplies as
demand outstrips the well capacity in City zones served by groundwater.

Project Justification

The 297 operating zone provides water from City wells to areas of the valley floor and up to Squak
Mountain and portions of Cougar Mountain. As growth increases demand on 297 zone, which
includes Central Issaquah, well capacity will be out-stripped, requiring blending regional water with
the groundwater to provide adequate water supply.

This requires addressing the chemistry of both water supplies as they blend. Some elements of the
chemistry include PFAS's, Mn, Fe, As, pH, chlorination, and fluoridation. To address these issues,
the City needs to plan, study, engineer, and build a treatment facility to continue providing reliable
and safe drinking water. Work has already started on the first phase of this project.

WT 016 - Water Treatment Plant

2020 2021 2022 2023 2024 2025 Future Years
Water Fund 1,087,920 297,510 1,050,726 2,139,847 294,082 - -
Utility Supported Debt 4,312,080 725,490 4,149,100 8,468,053 1,179,668
Total Revenue 5,400,000 1,023,000 5,199,826 10,607,900 1,473,750
Acquisition/ROW 5,000,000 - - - -
Design & Engineering 400,000 1,000,000 500,000 300,000 150,000
Construction & Permitting - - 4,081,000 8,800,000 1,100,000
Inflation 23,000 210,726 627,900 113,750
Contingency 408,100 880,000 110,000
Total Expenses 5,400,000 1,023,000 5,199,826 10,607,900 1,473,750
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Water Utility

Forest Rim Reservoirs Retrofit

Project Number:  WT 017 N

Project Manager: Robert York e S (S

2019 -'\

Completion Year: 2021

Starting Year:

Estimated Annual Ongoing Costs*: N/A

* . .
Subject to change and does not represent a budget commitment i Forast Rim Rasarvoirs Ratrali

o Cily ol lssaguel 2020-2025 Wabsr CIP Projects WT-017

Project Summary

This project consists of painting and restoration work on two water storage reservoirs within Forest
Rim.

Project Justification

The interior and exterior of these tanks were painted in 2002. Repainting on both the exterior and
interior of the two reservoirs is needed. Other features would enhance resilience and ensure
environmental requirements are in place.

WT 017 - Forest Rim Reservoirs Retrofit

2020 2021 2022 2023 2024 2025 Future Years
Water Fund 302,500 308,825 - - - - -
Total Revenue 302,500 308,825 - - - - -
Construction & Permitting 275,000 275,000
Inflation - 6,325
Contingency 27,500 27,500 - - - - -
Total Expenses 302,500 308,825 - - - - -
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Water Utility

Highwood Reservoirs Retrofit

Project Number: WT 018 s
Project Manager: Robert York

Starting Year: 2019 S,

Completion Year: 2021

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment ] Highwood Reservoirs Retrofit

o ity of basaquan 2020-2025 Water CIP Projects WT-018

Project Summary

Conduct paint and restoration work on two water storage reservoirs within Highwood on Squak
Mountain.

Project Justification

The interior and exterior of these tanks were painted in 2002. Repainting on both the exterior and
interior of the two reservoirs is needed. Other features would enhance resilience and ensure
environmental requirements are in place.

WT 018 - Highwood Reservoirs Retrofit

2020 2021 2022 2023 2024 2025 Future Years
Water Fund 330,000 336,900 - - - - -
Total Revenue 330,000 336,900 - - - -
Construction & Permitting 300,000 300,000
Inflation - 6,900
Contingency 30,000 30,000 - - - -
Total Expenses 330,000 336,900 - - - -
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Water Utility

Terra Il Booster Station Retrofit

Project Number: ~ WT 020 N
Project Manager: Robert York ' \ ' ]
Starting Year: 2019 e ) S " U \
Completion Year: 2022 AN
Estimated Annual Ongoing Costs*: N/A N
*Subject to change and does not represent a budget commitment L = =i
] Terra Il Booster Station Retrofit
- WT-020

Cay of lssaquan 2020-2025 Watar CIP Projecis

Project Summary

Design and construct facility upgrades to the Terra Il Booster Station.

Project Justification

The existing booster station facilities need to be repaired/upgraded as part of regular renewal and
replacement to maintain the operational integrity of the booster station.

WT 020 - Terra |l Booster Station Retrofit
2020 2021 2022 2023 2024 2025 Future Years

Water Fund 102,300 515,700

Total Revenue - 102,300 515,700 - - - -
Design & Engineering - 100,000 -

Construction & Permitting - - 450,000

Inflation - 2,300 20,700

Contingency - - 45,000 - - - -
Total Expenses - 102,300 515,700 - - - -
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Water Utility

Cemetery Reservoirs Retrofit

Project Number: WT 022
Project Manager: Robert York
Starting Year: 2019
Completion Year: 2023

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Cemetery Reservoirs Retn:;ﬁt

ity of issaquah 2020-T0Z5 Watsr CIP Projects WT-0z2

This project consists of painting and restoration work on two water storage reservoirs at Cemetery

Hills.

Project Justification

Repainting and re-coating both the exterior and interior of the two reservoirs is required to ensure

facility reliability.

WT 022 - Cemetery Reservoirs Retrofit
2020 2021 2022 2023 2024 2025 Future Years

Net Revenue and Expenses

Water Fund 78,450 467,600
Total Revenue 78,450 467,600
Design & Engineering 75,000 -
Construction & Permitting - 400,000
Inflation 3,450 27,600
Contingency - 40,000
Total Expenses 78,450

467,600
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Water Utility

Summit Reservoirs Retrofit

Project Number: WT 024
Project Manager: Robert York
Starting Year: 2019

Completion Year: 2025

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

This project consists of painting and restoration work on two Summit water storage reservoirs

located within the Highlands.

Project Justification

Repainting/recoating on both the exterior and interior is required to maintain the operational

integrity of the two reservoirs.

i Summit Reservoirs Retrofit

- City of Esangqush 2020-2025 Water CIP Projets

WT 024 - Summit Reservoirs Retrofit
2020 2021 2022 2023 2024 2025 Future Years

Water Fund 106,900 357,300 363,900
Total Revenue 106,900 357,300 363,900
Design & Engineering 100,000 - -

Construction & Permitting - 300,000 300,000
Inflation 6,900 27,300 33,900
Contingency - 30,000 30,000
Total Expenses 106,900 357,300 363,900
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Water Utility

Central Park Reservoir Retrofit

Project Number:  WT 025 o s 72N i i Y
- -1 .. -II_ \ -..:I_- .-I..-::.- _ mal | e .-:
Project Manager: Robert York o el e —T—A
Starting Year: 2019 j
; : =
[ ke
Completion Year: 2025
Estimated Annual Ongoing Costs*: N/A et W m! |
*Subject to change and does not represent a budget commitment . Canitral Park Reservoir Retrofil
o City of ssaquan 2020-202% Water CIF Propcts WT-025

Project Summary

This project consists of restoration work on the Central Park Reservoir within the Highlands.

Project Justification

The existing storage facility needs to be upgraded as part of regular renewal and replacement to
maintain the reservoirs operational integrity.

WT 025 - Central Park Reservoir Retrofit
2020 2021 2022 2023 2024 2025 Future Years

Water Fund 109,100 445,200
Total Revenue - - - - 109,100 445,200
Construction & Permitting - 400,000
Design & Engineering - - - - 100,000 -

Inflation - - - - 9,100 45,200
Total Expenses - - - - 109,100 445,200

2020-2025 Capital Improvement Plan
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Water Utility

Talus 1&2 Booster Station Retrofit

Project Number: ~ WT 026 ALY

Project Manager: Robert York | ——

Starting Year: 2019 N Y |
Completion Year: 2024 , b '.

Estimated Annual Ongoing Costs*: N/A -

*Subject to change and does not represent a budget commitment

] Talus 1542 Booster Station Retrofit

ity of basaquan 2020-2025 Water CIP Projects WT-026

Project Summary

This project consists of the design and construction for maintaining booster station facilities in the
Talus neighborhood.

Project Justification

The existing booster station facilities need to be repaired/upgraded as part of regular renewal and
replacement, as well as adding enhanced security measures.

WT 026 - Talus 1&2 Booster Station Retrofit

2020 2021 2022 2023 2024 2025 Future Years

Water Fund - - - 53,450 416,850 - -

Total Revenue - - - 53,450 416,850

Design & Engineering - - - 50,000 -

Construction & Permitting - - - - 350,000

Inflation - - - 3,450 31,850

Contingency - - - - 35,000

Total Expenses - - - 53,450 416,850

Net Revenue and Expenses - - - - - -
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Water Utility

Newport and SR-900 Intertie

Project Number: WT 027
Project Manager: Robert York
Starting Year: 2018
Completion Year: 2022

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Newport and SR 900 Inter-lie

Chy !

baamquat 20202025 Watar CIP Projecis

w027

Construct operational improvements (or replace the existing Cascade Water Alliance Intertie) at

the intersection of Newport Way and SR-900.

Project Justification

The existing facilities need to be upgraded as part of regular renewal and replacement.

WT 027 - Newport and SR-900 Intertie

2020 2021 2022 2023 2024 2025 Future Years
Water Fund - 25,575 171,900 - - -
Total Revenue 25,575 171,900
Design & Engineering 25,000 -
Construction & Permitting - 150,000
Inflation 575 6,900
Contingency - 15,000
Total Expenses 25,575 171,900

2020-2025 Capital Improvement Plan
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Water Utility

SE Newport Way Water Main

Project Number: WT 028
Project Manager: Robert York
Starting Year: 2023

Completion Year: 2023

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment i SE Newport Way Water Main

ity of baaquan 2020-2025 Water CIP Projects WT-028

Project Summary

Design and construct approximately 2,500 feet of 12-inch ductile iron water main along Newport
Way SE, between SE 54th Street and 19338 SE Newport Way.

Project Justification

This project would complete a loop that would connect the north side of 1-90 with the water system
on the south side of 1-90, creating redundancy, enhancing water quality, and fire flow availability.

WT 028 - SE Newport Way Water Main
2020 2021 2022 2023 2024 2025 Future Years

Water Fund 1,169,000
Total Revenue - - - 1,169,000
Construction & Permitting - - - 1,000,000
Inflation - - - 69,000
Contingency - - - 100,000
Total Expenses - - - 1,169,000

Net Revenue and Expenses
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Water Utility

Westside Reservoirs Retrofit

Project Number:
Project Manager:
Starting Year:

Completion Year:

WT 029

Robert York

2023

2024

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

| L b
] S H -

Westside Reservoirs Retrofit

Cay of lssaquan 2020-2025 Watar CIP Projecis

This project consists of restoration work on the Westside Reservoir within the Tibbets Creek
Valley, 297 pressure zone.

Project Justification

The existing storage facility needs to be repaired/upgraded as part of regular renewal and

replacement to maintain the facility's operational integrity.

WT-020

WT 029 - Westside Reservoirs Retrofit
2020 2021 2022 2023 2024 2025 Future Years

Net Revenue and Expenses

Water Fund 53,450 714,600
Total Revenue 53,450 714,600
Design & Engineering 50,000 -
Construction & Permitting - 600,000
Inflation 3,450 54,600
Contingency - 60,000
Total Expenses 53,450

714,600

2020-2025 Capital Improvement Plan
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Water Utility

Holly 1 Booster Station Retrofit

Project Number: WT 030
Project Manager: Robert York
Starting Year: 2023
Completion Year: 2024

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Hofly 1 Booster Stabion Retrofit

City ol Mdaguah POR0-21PE Wiser TP Pagacts

WT-030

This project consists of the design and construction for upgrades to the Holly 1 Booster Pump

Station.

Project Justification

The existing booster station facilities need to be repaired/upgraded as part of regular renewal, as
well as enhanced security and reliability.

WT 030 - Holly 1 Booster Station Retrofit
2020 2021 2022 2023 2024 2025 Future Years

2020-2025 Capital Improvement Plan

Water Fund 53,450 416,850
Total Revenue - 53,450 416,850
Design & Engineering 50,000 -

Construction & Permitting - 350,000
Inflation 3,450 31,850
Contingency - 35,000
Total Expenses - 53,450 416,850
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Water Utility

Shangri-la Reservoirs Retrofit

[y T
o
B /7
5\{%} ;_:-;:‘if
LA

Project Number: WT 031

Project Manager: Robert York

\

Starting Year: 2024
Completion Year: 2025

Estimated Annual Ongoing Costs*: N/A

* . .
Subject to change and does not represent a budget commitment : ShangrHa Ressrvolr Retrofi

N 1
E?‘\_)i/
AN
WT-031

City of tssaquah 2020-2025 Wit CIP Pegects

Project Summary

This project consists of the design and construction of improvements to the Shangri-la Reservoir.

Project Justification

The existing storage facilities need to be repainted and repaired/upgraded as part of regular
renewal.

WT 031 - Shangri-la Reservoirs Retrofit

2020 2021 2022 2023 2024 2025 Future Years
Water Fund - - - - 109,100 556,500 -
Total Revenue - - - - 109,100 556,500
Design & Engineering - - - - 100,000 500,000
Inflation - - - - 9,100 56,500

Total Expenses - - - - 109,100 556,500
Net Revenue and Expenses - -

2020-2025 Capital Improvement Plan
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Water Utility

Holly 2 Booster Station Retrofit

Project Number: WT 032
Project Manager: Robert York
Starting Year: 2024
Completion Year: 2025

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

WL

l"\ LN
AN
Wiy
L Y

Holly 2 Booster Stabion Retrofit

City ol Mdaguah POR0-21PE Wiser TP Pagacts

WT-032

This project consists of the design and construction for upgrades to the Holly 2 Booster Station.

Project Justification

The existing booster station facilities need to be repaired/upgraded as part of regular renewal and

enhanced security.

WT 032 - Holly 2 Booster Station Retrofit
2020 2021 2022 2023 2024 2025 Future Years

Net Revenue and Expenses -

2020-2025 Capital Improvement Plan

424,550

Water Fund 54,550 424,550

Total Revenue - 54,550 424,550 -
Design & Engineering 50,000 -

Construction & Permitting - 350,000

Inflation 4,550 39,550
Contingency - 35,000

Total Expenses - 54,550 -
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Water Utility

Gilman Well House and Equipment Replacement

Project Number:  WT 033 —
Project Manager: Robert York

Starting Year: 2023 r ~ NN
Completion Year: Future Years - :

Estimated Annual Ongoing Costs*: -$10,000

*Subject to change and does not represent a budget commitment

] Gilman Wellhouse Replacement
Project Summary ~ WT-033

Cay of lssaquan 2020-2025 Watar CIP Projecis

Replace the Gilman well house and associated equipment.

Project Justification

Gilman well house was constructed in 1985 and is at the end of its useful life. As a result of poor
soil conditions and seismic events, the structure and floor have had significant settling issues:
multiple large cracks in the walls and separated, lifted concrete floors.

Over the years the building has been retrofitted with additional treatment equipment to the point of
an overcrowded interior. The structure is at risk of collapse in an earthquake. This is one of two
groundwater supplies to serve the City. A new building, with a new design and equipment layout is
needed. This work will be coordinated with the new water treatment plant.

Note: The older Risdon well facility will be replaced before this facility is replaced (project WT 034).

WT 033 - Gilman Well House and Equipment Replacement
2020 2021 2022 2023 pLop2:3 2025 Future Years

Water Fund 106,900 54,550 1,650,000
Total Revenue - - - 106,900 54,550 - 1,650,000
Design & Engineering - - - 100,000 50,000 -
Construction & Permitting - - 1,500,000
Inflation - - - 6,900 4,550 -
Contingency - - 150,000
Total Expenses - - - 106,900 54,550 - 1,650,000

Net Revenue and Expenses

2020-2025 Capital Improvement Plan
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Water Utility

Risdon Well House and Equipment Replacement

Project Number:  WT 034 | _. “ ;

Project Manager: Robert York | \

Starting Year: 2025

Completion Year: 2025

Estimated Annual Ongoing Costs*: N/A = B x
*Subject to change and does not represent a budget commitment : 1 N

i Risdon Wellhouse Replacement
Project Summary = City of kssacssh 002025 Waler CIF Projects WT-034

Replace the Risdon well house and associated equipment.

Project Justification

Risdon well house was constructed in 1969 and has come to the end of its useful life. The facility
was two wells, each served by centrifugal pumps. The structure itself has been maintained, but the
years of service have taken its toll.

Over the years, the building has been retrofitted with additional treatment equipment to the point of
an overcrowded interior. The structure does not meet current seismic standards. This is one of two,
primary water supplies to serve the City. A new building with a larger footprint, with a new facility is
needed. Work will be coordinated with the new water treatment plant.

WT 034 - Risdon Well House and equipment Replacement

2020 2021 2022 2023 2024 2025 Future Years
Water Fund - - - 106,900 54,550 1,819,500 -
Total Revenue - - - 106,900 54,550 1,819,500
Design & Engineering - - - 100,000 50,000 -
Construction & Permitting - - 1,500,000
Inflation - - - 6,900 4,550 169,500
Contingency - - 150,000
Total Expenses - - - 106,900 54,550 1,819,500

Net Revenue and Expenses - - - - - o -
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Water Utility

Central Park Booster Station Retrofit

Project Number: WT 035
Project Manager: Robert York

Starting Year: 2025

Completion Year: Future Years

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

This project consists of the design and construction for the central Park Booster Station.

Project Justification

The existing booster station facilities need to be repaired/upgraded as part of regular renewal, as

well as adding enhanced security features.

WT 035 - Central Park Booster Station Retrofit
pLop 0] 2021 2022 2023 2024 2025 Future Years

2020-2025 Capital Improvement Plan

Water Fund 121,300 440,000
Total Revenue 121,300 440,000
Construction & Permitting 100,000 400,000
Inflation 11,300 -

Contingency 10,000 40,000
Total Expenses 121,300 440,000
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Water Utility

Cougar Ridge Automatic Isolation Valve

Project Number: WT 043
Project Manager: Robert York
Starting Year: 2020
Completion Year: 2020

Estimated Annual Ongoing Costs*: N/A

*Subject to change and does not represent a budget commitment

Project Summary

Install an automatically-controlled gate valve on Cougar Ridge Reservoir A and re-plumb the
existing automatically-controlled gate valve to service Reservoir B to protect the water distribution
system.

Project Justification

An automatically-controlled gate valve was installed in 2009 that will protect the water distribution
system if water quality was ever compromised inside the reservoirs. The existing gate valve, when
activated, will turn off the supply to both reservoirs, subsequently disrupting the supply to Cougar
Ridge and most of Terra Highlands developments. This project will separate the tanks, allowing for
one or both tanks to be automatically (and/or remotely) closed to the water distribution system in
the event of a natural disaster or sabotage.

WT 043 - Cougar Ridge Automatic Isolation Valve
2020 2021 2022 2023 2024 2025 Future Years

Water Fund 81,500
Total Revenue 81,500
Design & Engineering 10,000
Construction & Permitting 65,000
Contingency 6,500
Total Expenses 81,500

Net Revenue and Expenses

2020-2025 Capital Improvement Plan
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Future Year Projects

Capital projects outlined in the 2020-2025 Capital Improvement Plan that are in 2026 are considered future year projects.
The table below provides a brief summary of the projects.

Project Number Project Name Asset Category Project Summary Future Years
FC 009 Community Center Facility Create preliminary plans and $35,500,000
Phase Il conceptual designs to connect

the existing Community Center
with the Julius Boehm Pool with
improved exercise facilities,
meeting space, staff offices, and
additional classrooms.

FC017 Aquatic Center Facility Design and construct a major $ 21,000,000
pool facility.
PK 001 Playground Play Park Develop and create new, $16,219,700
Plan innovative, and modern play

spaces throughout the park
system that provide diverse
activity opportunities for
various ages and abilities.

PK 003 Bear Ridge Park Design and construct a small $3,379,100
Trailhead trailhead (10-15 cars) for hiking
Development access to the Bear Ridge Trail
and Cougar Mountain Regional
Wildland Park.
PK 007 Central Issaquah Park Acquire and develop property $27,032,800
Urban Parks for two public scale urban parks

or plazas within Central
Issaquah to promote
community gathering and active
public spaces.

PK 025 Timberlake Park Park Improve Timberlake Park $7,343,350
Water Access & recreational facilities by
Facilities creating public water access to
Lake Sammamish.
PK 035 Central Park Pad #4 Park Improve and activate existing $9,223,000
(and Pad #1) undeveloped pad 4 parkland

and the pad 1 parking area in
accordance with the Central
Park Master Site Development
Plan, which demonstrates the
community's desire to create an
open grass lawn area, picnic
shelters, and an education area.
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Future Year Projects

Project Number

Project Name

Asset Category

Project Summary

Future Years

PK 038

Central Park Open
Space

Park

Improve and activate existing
adjacent open space in
accordance with the Central
Park Master Site Development
Plan with trails and activities
that increase accessibility and
conserve natural resources.

$1,013,730

PK 046

Community Garden

Park

Create seasonal community
garden space throughout
Issaquah's parks system to
support the growing interest
and demand within the
community.

$734,300

PK 047

Ingi Johnson Park

Park

Create a neighborhood park
with recreational opportunities
and improvements to natural
habitat that serve nearby Valley
and Squak Mountain residents.

$1,468,650

PK 048

Issaquah School
District Field
Improvement
Partnership

Park

Seek partnerships with the
Issaquah School District to
create community sports fields
for student and community use.

$4,406,000

PK 049

Lake Sammamish
State Park Field
Improvement
Partnership

Park

Partner with Lake Sammamish
State Park to improve year-
round sports field use and
increased community access.

$4,406,000

PK 050

Sound Transit
Station Urban Plaza

Park

This potential location for the
future Sound Transit station
could connect over or under I-
90. This over/under connection
will provide an urban plaza
and/or park space.

$4,406,000

PK 051

Squak Valley Park
North-South
Connection

Park

Connect the north and south
sides of the park in southern
Issaquah with recreational
opportunities, access to
Issaquah Creek, and a trailhead
for the Squak Mountain trail
system.

$2,937,300

PK 052

Corra Park

Park

Currently a life estate, this
creekside property will require
reinvestment to develop it into
a city park with close proximity
to Veteran's Memorial Park,
Confluence Park, and Gilman
Boulevard.

2020-2025 Capital Improvement Plan
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Future Year Projects

Project Number

Project Name

Asset Category

Project Summary

Future Years

PK 053

East Lake Park

Park

Create a neighborhood park or
plaza with sunset views of
Mount Rainier and a mix of
relaxing and active gathering
spaces.

$11,749,300

PK 054

Salmon Run Nature
Park

Park

Activate Salmon Run Nature
Park to better serve the
community with potential
improvements that may include
picnic tables, benches, and
restrooms as part of the creek
corridor enhancements, further
determined by the Confluence
Park master planning effort.

$2,937,300

PK 055

West Highlands Park

Park

Acquire land and create a new
public park for Issaquah
residents as the Highlands
neighborhoods west of
Highlands Drive develop.

$17,624,000

PK 057

Lake Tradition
Plateau / Park

Park

Improve trail and lake
recreational opportunities,
enhance fishing opportunities,
and create picnicking,
environmental education,
additional parking, and trail
connections to access
Washington State lands and
Issaquah's valley floor.

$7,343,300

PK 058

Berntsen Park

Park

Reimagine and connect
Berntsen Park to the greater
Confluence Park area as part of
the greater creek corridor.

$1,351,640

ST 018

Water Quality and
Low Impact
Development
Retrofits

Stormwater Utility

Retrofit areas of the City that do
not currently provide
stormwater detention and
water quality treatment.

$1,948,779

SW 001

Forest Drive Sewer
Extension

Sewer Utility

Construct an eight-inch
diameter sewer main at Forest
Drive and Forest Place to
provide sewer access and allow
for the removal of existing
septic systems.

$849,900

SW 003

Kramer Place Sewer
Extension

Sewer Utility

Construct an eight-inch gravity
sewer main at Kramer Place to
enable existing residents to
transition from on-site septic
systems to sewer connections.

2020-2025 Capital Improvement Plan
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Future Year Projects

Project Number | Project Name Asset Category Project Summary Future Years
SW 013 Pickering Lift Station Sewer Utility Install a secondary wet well at $500,000
Wet Well Expansion the Pickering sewer lift station
to accommodate new
development within the
Pickering Place sub-area.
TLOO4 Pickering Trail Trail Construct a non-motorized trail $7,630,000
10-12-feet wide hard surface
path as described in the City's
2014 Bicycle-Pedestrian
Mobility Action Plan.
TLO10 Forest Rim Trail Provide a developed trailhead $1,081,300
Trailhead and formalized access point at
Forest Rim to the Squak/Cougar
mountain region.
TLO11 Laughing Jacobs Trail Extend trail connection from $2,703,280
Trail Sammamish along the old
railroad grade down to East
Lake Sammamish Parkway,
providing access to Providence
Point.
TLO12 Mall Street Trail Trail Create a new pedestrian and $2,703,280
bike-only trail connecting NW
Mall Street to 7th Avenue NW,
creating a major east-west trail
connection to the south of I-90.
TLO13 Squak Mountain to Trail Provide a trail connection from $1,013,730
Valley/Downtown Squak Mountain to the valley
floor and downtown Issaquah.
TLO14 Talus to Tibbetts Trail Provide a trail connection from $1,622,000
Valley Trail the Talus neighborhood to
Tibbetts Valley Park and
adjacent transit center.
TL 015 [-90 Crossing - Lake Trail This project will create an 1-90 $20,274,600
Tradition to Central crossing from Tradition Plateau
Park to Central Park.
TLO16 [-90 Crossing - Trail This project will create an 1-90 $20,274,600
Newport to Lake crossing from Newport Way to
Sammamish State Lake Sammamish State Park.
Park
TLO17 Park Hill / North Trail Connect existing trails from the $2,703,280
Issaquah Trail Area neighborhoods above Fred
Meyer (south of 48th Street)
through Park Hill open space
down to the valley floor, along
East Lake Sammamish
Boulevard.

2020-2025 Capital Improvement Plan
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Future Year Projects

Project Number | Project Name Asset Category Project Summary Future Years
TLO18 Tibbetts Valley Park Trail Connect King County Land to $2,703,280
to Squak Trail the Cedar River Trail on Squawk
Mountain through a series of
non-motorized trail
connections.
TLO19 Mountains to Sound Trail Continue the vision of the $1,013,730
Trail regional east-west trail through
Issaquah that connects Seattle
to the Cascades and Eastern
Washington.
TR 002 10th Avenue Non- Transportation Provide a 14-foot wide non- $8,460,500
motorized 1-90 motorized crossing of 1-90 at 10
Crossing Avenue NW between Tibbett's
District and Pickering Place. This
will connect the Issaquah
Transit Center to the Costco
campus.
TR 005 13 Avenue NW Transportation Install a new two-lane roadway $5,040,625
Streetscape with turn lanes at intersections
Improvements including sidewalks, curb and
gutter, landscaping, streetlights,
on-street parking, and a traffic
signal at NW Maple Street.
TR 006 15 Avenue NW Transportation Install a new two-lane roadway $5,171,550
Streetscape with turn lanes at intersections
Improvements including sidewalks, curb and
gutter, landscaping, streetlights,
on-street parking, and traffic
signals at NW Maple Street and
at NW Newport Way.
TR 008 221st Place SE from Transportation Rebuild 221 Place SE with two $3,768,871
SE 62nd Street to SE 11-foot travel lanes, 8-foot
56th Street parking, as well as landscaping,
curb, gutter, and sidewalk
additions from the new SE 62
Street improvements to match
the existing sidewalk.
TR 012 Front & Sunset Transportation Design and construct left-turn $1,011,960

Intersection Left-
turn Improvements

lanes on Sunset Way.

2020-2025 Capital Improvement Plan
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Future Year Projects

Project Number | Project Name Asset Category Project Summary Future Years
TR 013 Front Street & Transportation Complete a pre-design study $3,652,299
Gilman Boulevard based on the Central Issaquah

Intersection Plan to determine feasibility and
Enhancement appropriate capacity
improvements to relieve traffic
congestion and improve traffic
safety within the Front Street
corridor and Gilman Boulevard.
TR 014 Front Street & 1-90 Transportation Reconfigure Front Street N and $52,054,000
Interchange the 1-90 Interchange to provide
additional capacity at the Front
Street Interchange in
coordination with WSDOT.
TR 015 Front Street & NW Transportation Design and construct $2,821,625
Dogwood intersection improvements, re-
Intersection align the intersection, re-surface
Improvements the street, and construct curb,
gutter, sidewalk, storm
drainage, adjust utilities, install
streetlights, and install a new
traffic signal.
TR 017 Issaquah Pine Lake Transportation Widen the roadway to include $12,798,864
Road Improvements curb, gutter, sidewalks, bike
lanes, and other multi-modal
elements as well as storm
drainage, irrigation, trees, and
crosswalks.
TR 019 Maple Street Transportation Replace the interim "mini $5,382,238
Commons roundabout" constructed in
Improvements 2017 with a "standard" full-
sized roundabout that revises
shopping center driveway
entrances in addition to
improving Maple Street.
TR 021 NE Dogwood Street Transportation Widen the roadway to 28-feet $1,771,222
Road Widening to provide two travel lanes, on-
street parking, and a continuous
six-foot wide sidewalk between
the East Fork Issaquah Creek
bridge and Front Street North.
TR 024 NW Holly Street Transportation Construct a multipurpose trail $7,790,051

and parking on the south side of
Holly Street with a
pedestrian/bike bridge across
Issaquah Creek. The project
includes landscaping and
streetlight improvements.

2020-2025 Capital Improvement Plan
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Future Year Projects

Project Number

Project Name

Asset Category

Project Summary

Future Years

TR 025 NW Juniper Street Transportation Design and reconstruct two $2,405,819
Improvements travel lanes, curbs, gutter,
drainage and water quality
treatment improvements with a
ten-foot wide multi-purpose
trail on one side, a sidewalk on
the other, and landscaping and
lighting enhancements.
TR 026 NW Mall Street Transportation This is a new two-lane roadway $17,192,031
Improvements with turn lanes at intersections
that function as a pedestrian
corridor based on the Central
Issaquah Area Plan. The project
includes sidewalks, curb and
gutter, tree wells, streetlights,
and on-street parking.
TR 027 NW Sammamish Transportation Provide a 14-foot wide non- $11,296,320
Road Non- motorized crossing of 1-90 west
motorized Crossing to improve pedestrian and bike
access to the State Park.
TR 032 SE 51 Street Transportation Widen the eastbound approach $430,476
Widening of Southeast 51 Street to
include a second left turn
pocket at the intersection with
East Lake Sammamish Parkway.
TR 034 SE Black Nugget Transportation Widen SE Black Nugget Road to $1,344,892
Road Widening provide two westbound left-
turn lanes approaching Issaquah
Fall City Road.
TR 035 SR 900 & NW Transportation Widen NW Sammamish Road at $65,203,735
Sammamish Road SE 56 Street for general purpose
Widening lanes in both directions

between East Lake Sammamish
Road and the SR 900 west
bound on-ramp. Construct an
additional general purpose lane
in the westbound direction
approaching the 1-90 ramps
from 11 Avenue NW to the
metered location on the
westbound I-90 on-ramp.
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Future Year Projects

Project Number

Project Name

Asset Category

Project Summary

Future Years

TR 036

SR 900 I-90 East
Bound Ramps

Transportation

As described in the Simplified
Concurrency Program, provide
additional right turn pocket at
the SR 900/1-90 eastbound
ramps and modify SR 900
between off-ramp and Gilman
Boulevard intersection to
accommodate the additional
turning capacity. This
improvement provides for a
third eastbound right turn lane.

$1,205,805

TR 037

SR 900 Widening

Transportation

Widen SR 900 to three lanes in
each direction between Maple
Street and Newport Way.
Provide additional turn lane
capacity at the Newport Way
intersection.

$8,021,311

TR 040

East Sunset Way
Streetscape
Improvements

Transportation

Widen the roadway and install
parking lanes, curb, gutter,
sidewalks, storm drainage,
irrigation, trees, crosswalks, and
traffic calming devices for
approximately 2,200 linear feet.
Improvements also include
modifying existing traffic signal
and lane geometry at Front
Street, adding a cycle track for
bicycle mobility.

$11,913,343

TR 042

Alder Festival Street

Transportation

This project stems from the
2016 Olde Town Task Force
Recommendations and the
Front Street Streetscape Plan.
This project serves as an
extension to the Front Street
Streetscape improvements and
provides a gathering space for
pedestrians and social event
space on NW Alder with new
trees, street furniture, and
lighting.

2020-2025 Capital Improvement Plan
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Future Year Projects

Project Number

Project Name

Asset Category

Project Summary

Future Years

TR 044 Gilman Boulevard Transportation Implement citywide adaptive $4,256,000
and Three Trails signal control system (ASC) to
Crossing Signal improve traffic flow with the
installation of signal controller
hardware and software, vehicle
detection systems,
communication systems, central
system hardware and software.
TR 045 Pedestrian Transportation This project will examine access $46,070,000
Enhancements - NW management and various
Newport Way and intersection controls to provide
SE 54th Street to safe pedestrian crossings,
City Limits adequate vehicle level-of-
service, and safety for all
transportation modes.
TR 047 W Lake Sammamish Transportation This project provides a corridor $80,950,000
Parkway SE Corridor concept and design with focus
Improvements on safety improvements and
improved mobility.
TR 048 SE Black Nugget Transportation This intersection was identified $ 618,000
Road Intersection in the 2017 SE Black Nugget
Improvements Road Pedestrian Crossing
Report as a high vehicle
accident intersection. A interim
solution of a mini-roundabout is
recommended to address traffic
safety based on the traffic
analysis of the existing land use
in the area.
TR 049 220th Avenue SE Transportation Add bicycle lanes on 220th Ave $786,500
Bike Lanes SE between SE 51st Street and
SE 56th Street.
TR 050 11th Avenue NW Transportation Construct a new two-lane $6,182,500
Improvements roadway with turn lanes at
intersections and wide
sidewalks, curb and gutter,
landscaping, streetlights, and
on-street parking.
TR 052 NW Maple and 12th Transportation Intersection widening to $1,350,000
Avenue Intersection provide an exclusive eastbound
right-turn lane and northbound
right-turn lane.
TR 053 10th Avenue NE and Transportation Install signal phasing $1,499,999
NE Park Drive improvements.
TR 057 Sammamish Trail Transportation Construct a pedestrian and $14,000,000

Grade Separation at
SE 56th Street

bicycle crossing at SE 56th
Street for the Sammamish Trail
that intersects SE 56th Street.
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Future Year Projects

Project Number | Project Name Asset Category Project Summary Future Years
WT 001 Bulk Water Filling Water Utility Modify five pre-selected fire $108,296
Stations hydrants to be metered and

available for use as 24/7 bulk
water filling stations for public
or private use. This would
improve City access to water in
the event of a major
emergency.
WT 012 South SPAR 297 Water Utility Construct a 2.5 million gallon $5,676,000
Reservoir reservoir on north side of I-90
Construction near the Sunset interchange.
WT 019 Trailer Mounted Equipment Purchase a trailer-mounted $125,000
Vacuum Excavator vacuum excavator with 1,000
cubic feet per minute vacuum
pump and an 800-gallon debris
tank.
WT 021 12th Avenue Water Utility Design and construct a system $400,000
Booster Station upgrade for the 12th Avenue
Retrofit Booster Station.
WT 036 Mount Hood Water Utility This project consists of the $300,000
Booster Station design and construction for
Retrofit maintaining booster station
facilities.
WT 037 Cougar Ridge Water Utility This project consists of the $400,000
Reservoir Retrofit design and construction for
maintaining storage facilities.
WT 039 Foothills Reservoir Water Utility Paint and provide periodic $300,000
Retrofit renewal work to maintain the
operational integrity of the
Foothills Reservaoir.
WT 040 Mountain View Water Utility This project consists of the $300,000
Reservoir Retrofit design and construction for
renewing the Mountain View
Reservoir.
WT 041 Grand Ridge Water Utility Upgrade the Grand Ridge $400,000
Booster Station Booster Station with interior
Retrofit and exterior repairs that
maintain the facility's
operational integrity.
TOTAL S
648,627,761
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