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A Message from the Mayor
Environmental stewardship is of critical importance to the City of Issaquah. Through our Citywide Strategic Plan, the City is
committed to proactively enhancing and protecting our environmental resources. One of the biggest threats to these resources
is our rapidly changing climate. We know the science is definitive and that Issaquah is vulnerable to the impacts climate change
brings. We are already experiencing these changes in our community in the form of more frequent and intense rainstorms and
flooding in the winter, with hotter, drier summers.
The Issaquah Climate Action Plan outlines a strategic approach for reducing greenhouse gas emissions and preparing the
community for climate impacts. We are proud of this plan not just for charting the course for this important work, but also
because it reflects direct input from members of our community.
Over the past two years, we have welcomed the public into this planning process, learning firsthand what considerations,
challenges, and opportunities residents see in the fight against climate change. We listened, we learned, and we partnered with
the community to develop a suite of goals and targets that demonstrate our commitment to reducing greenhouse gas
emissions, while preserving our natural environment.
This plan sets Issaquah on a clear and well-defined path to transition to clean energy sources, be more energy conscience,
diversify our transportation options, reduce waste, and ensure that our natural environment thrives. At the same time, we will
create a healthy, equitable, and resilient Issaquah for all.
Our community asked us to be bold, and the goals and actions we outline in this plan are ambitious. Just as input from the
community directly informed the plan, we will also need the community to come together to help ensure the success of the
plan. I look forward to collaborating with you—members of the Issaquah community—to bring this plan to life over the next five
years.
Sincerely,

Mayor Mary Lou Pauly
December 2021
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Acronyms and Key Terms
Bioretention facilities

A shallow landscaped area, such as a rain garden, that collects and filters stormwater through soil and
vegetation, reducing polluted runoff from streets and sidewalks that enters local waterways.

Circular economy

A regenerative model that optimizes resources by keeping materials and products within a closed loop system,
minimizing resource inputs, waste and pollution outputs, and carbon emissions.

Climate emergency

Extreme weather events caused by climate change including wildfire, heatwaves, flooding, and droughts.

Commute trip
reduction (CTR)
program

A Washington State Department of Transportation (WSDOT) led program that provides technical assistance to
jurisdictions and employers implementing the Commute Trip Reduction Law and supports efforts to shift
commuter behavior to more sustainable modes and improve transportation system efficiency.

Decarbonization

Reducing the amount of carbon dioxide (and other greenhouse gases) emitted into the atmosphere from
various processes like energy production and transportation.

Electrification

Transitioning away from using natural gas and other fossil fuels to electricity (typically generated from
renewable energy sources like solar and wind) to power homes and vehicles.

Greywater

Household wastewater from bathtubs, showers, sinks, washing machines, and dishwashers.

Heat pump

An energy-efficient alternative to furnaces and air conditioners that uses electricity to move heat around rather
than generating it, resulting in space heating and cooling.

Low-impact
development (LID)

Systems and practices that use or mimic natural processes to manage stormwater runoff. Water is infiltrated
into the ground or stored onsite to protect water quality and minimize flooding.

Mixed use development

Development that consists of a mix of uses such as residential, retail, commercial, office, government, and
entertainment in the same building or in close proximity.

Multi-modal
Transportation

Accessible transportation through a variety of travel modes, typically pedestrian, bicycle, public transit, and
automobile modes, but may also include water and air transport modes.

Transit-oriented
development (TOD)

Walkable, pedestrian-oriented, and densely compacted mixed-use (commercial, residential, entertainment)
development centered around or located near public transit stations.

Transportation demand
management (TDM)

Public and private programs to manage demand based on transportation supply. TDM measures are frequently
directed toward increasing the use of public transportation, carpools and vanpools, and nonmotorized travel
modes.

Transportation
Management Action
Plans (TMAP)

Requirements for developers to address transportation impacts through both sustainable design and
programing relating to occupant behavior.
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Executive Summary
Issaquah’s Climate Action Plan (ICAP) is the culmination of analysis, best available science, community engagement, and
strategic problem-solving. The ICAP builds upon our City’s proud legacy of sustainability and environmental stewardship. It
strives to continue to protect and restore the natural resources we deeply value, while reducing greenhouse gas (GHG)
emissions and enhancing livability in Issaquah.

ICAP Foundation
The ICAP was built on a three-pillar foundation. These foundational elements helped inform and shape the ICAP’s vision, goals,
targets, metrics, strategies, and actions – summarized on the following pages.
Greenhouse Gas Emissions Trajectory

Projected Climate Risks

Community Feedback

Issaquah’s largest sources of GHG
emissions are energy consumption
(61%) and transportation (37%).

Although climate change is a global
issue, the impacts will be felt locally.
Issaquah is projected to experience
longer and more frequent heat waves,
less rain when we need it and more
when we don’t, and reduced
snowpack.

Throughout the ICAP engagement
process, the community made it clear
they want to see Issaquah:

Reducing emissions is an important part
of mitigating global climate change, but
local efforts to increase adaptive
capacity and resilience are still
needed to protect our community and
the natural environment we value.

• Center equity, accessibility, and
affordability in ICAP actions.

These emissions are projected to
grow alongside population and job
growth into the future in the absence of
climate action.
While state and federal policies are
projected to help substantially reduce
these future emissions, we will still need
to reduce a significant portion through
local climate action.

• Take bold climate action.
• Prioritize multi-benefit actions and
take advantage of early wins.

• Protect the natural environment.
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Our Vision for Issaquah
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Mitigation and Adaptation
To achieve our vision for Issaquah, this CAP includes a mix of both mitigation and adaptation strategies and actions.
Both are necessary for a sustainable and resilient future. Wherever possible, the ICAP includes actions that
provide both mitigation and adaptation benefits.
Mitigation actions
address the cause of
climate change by
reducing GHG emissions
and increasing carbon
“sinks” to store these
gases.
Adaptation actions
address and manage the
impacts of climate
change by protecting
vulnerable social and
biological systems.
Despite local mitigation
efforts, we must still
prepare for and adapt to
the unavoidable impacts
of climate change we
are already
experiencing.
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Strategies and Actions At-A-Glance
Overarching Climate Actions
Reduce communitywide GHG emissions and inspire climate action through outreach, engagement, and leadership.
Targets & Metrics

Strategies

Key Actions

 50% decrease in GHG emissions by 2030
 75% decrease in GHG emissions by 2040
 95% decrease GHG emissions & net zero
emissions by 2050

 Outreach and education, partner
within the region, and advocate for
regional and statewide policies.
 Reduce emissions from municipal
operations.

OV 1.3: Participate in regional
partnerships
OV 2.3: Strengthen the Sustainable
Building & Infrastructure Policy
OV 2.6: Electrify municipal fleet vehicles

Buildings & Energy
Reduce GHG emissions from buildings through energy efficiency, electrification, and transitioning to renewable sources.
Targets & Metrics

Strategies

Key Actions

 25% decrease in building energy use by 2030
 Net-zero GHG emissions in new buildings by 2030
 Reduce fossil fuel use in existing buildings 20% by
2030 and 80% by 2050
 100% renewable electricity in municipal buildings
by 2025

 Reduce overall building energy use
and improve energy resilience.
 Advance building decarbonization.
 Transition away from fossil fuels to
clean, renewable, energy sources.

BE 1.1: Develop energy
efficiency outreach and incentive
programs
BE 2.2: Implement regional
heat pump campaign
BE 2.5: Enact all-electric building
code

Transportation & Land Use
Reduce GHG emissions from transportation and improve community mobility through sustainable land use planning,
accessible multimodal transportation, improved cycling and pedestrian networks, and expanded EV infrastructure.
Targets & Metrics

Strategies

Key Actions

 15% increase in nondrive alone mode share
by 2030
 20% decrease in vehicle
miles traveled by 2030

 Decrease auto reliance through sustainable land
use planning
 Reduce overall auto use through biking and
walking and shared transportation options
 Reduce auto emissions by transitioning to EVs

TL 1.2: Incorporate sustainable design
standards in City codes
TL 2.3: Advocate and partner regionally to
improve transit network
TL 3.1: Expand City-owned EV
infrastructure
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Materials & Consumption
Reduce community waste generation and the greenhouse gas emissions associated with the consumption and
disposal of goods and materials.
Targets & Metrics

Strategies

Key Actions

 70% increase in waste
diverted from landfills by 2030
 90% increase in waste
diverted from landfills by 2050

 Increase waste diversion from landfills
by improving community waste
collection and disposal systems.
 Reduce upstream GHG emissions from
good and material consumption.

MC 1.1: Conduct recycling and composting
outreach and education
MC 1.4: Mandate recycling and composting
MC 2.1: Partner with regional organizations
to prevent food waste

Natural Systems & Water Resources
Protect and expand natural landscapes and conserve water resources to improve climate resiliency, protect vital
habitats, ecosystems, and natural resources, improve carbon sequestration, and enhance community green spaces.
Targets & Metrics

Strategies

Key Actions

 55% of total Issaquah
acreage covered by tree
canopy by 2035

 Maintain and expand tree canopy cover,
preserve tree health, and expand
climate resilient natural landscapes.
 Promote water efficiency and reuse and
improve stormwater management.

NS 1.1: Implement the Parks Strategic Plan
NS 1.3: Update land use codes to prioritize
tree retention
NS 2.4: Replace aging stormwater
infrastructure with low impact development

Community Resilience & Wellbeing
Ensure that all Issaquah residents are prepared for climate emergencies and that the community can effectively
adapt to current and future climate impacts.
Targets & Metrics

Strategies

Key Actions

 100% of Issaquah’s
population served by
emergency services, including
food, water, and
communication systems

 Increase the community's understanding of
climate change and capacity to address climate
impacts.
 Prepare Issaquah for unavoidable climate
impacts through climate change adaptation
programs and infrastructure upgrades.

CR 1.1: Develop new climate
emergency response systems
CR 1.2: Protect vulnerable
populations
CR 2.3: Incentivize adaptation
upgrades
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Issaquah’s Climate Action Plan
Nestled between the Puget Sound and the Cascade Mountains, Issaquah’s natural beauty abounds. It’s no surprise our
community has a long history of environmental stewardship—protecting the ecosystems, habitats, and wildlife that we
value most. Issaquah’s Climate Action Plan (ICAP) is the next step in this legacy—addressing the global challenge of
climate change by taking bold action now. The ICAP provides a tailored blueprint for achieving our community’s vision of a
sustainable, resilient, and engaged Issaquah, while enhancing livability.
The plan outlines how we can reduce
our communitywide greenhouse gas
(GHG) emissions while increasing our
ability to adapt to the unavoidable
impacts of climate change we are
already witnessing across the globe. In
the Pacific Northwest, we’ve seen a
significant increase in the frequency
and severity of wildfires and
heatwaves, alongside declining
snowpack and increased flooding.
These climate hazards have had broadranging impacts on our community’s
health, safety, and local economy.
The comprehensive package of bold
strategies and actions in this ICAP
were co-developed by the community
and designed to respond to Issaquah’s
unique climate challenges and
environment. Our government’s
leadership combined with the collective
action of our community can transform
the ICAP from a vision into a reality.
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Our Progress to Date
Issaquah’s commitment to climate action began long before the adoption of the ICAP. The timeline below reflects our history of
environmental leadership in the region leading up to the adoption of the ICAP.
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Synergies with City Plans
The ICAP was developed to integrate with and build upon the City’s strategic initiatives and planning efforts already
underway or currently in development. Many key ICAP actions were developed through close collaboration with City staff as
well as the team leading the Title 18 (Land Use) code updates to ensure plans are strategically aligned. By coordinating
these efforts, we can efficiently maximize their collective impacts. Key City plans, initiatives, and programs aligned with the
ICAP include:
●
●
●

Mobility Master Plan
Central Issaquah Plan
Sustainable Building Action Strategy

●
●
●

Our Issaquah, the Citywide Strategic Plan
City of Issaquah Comprehensive Plan
Storm and Surface Water Master Plan

●
●
●

Parks Strategic Plan
Green Necklace Plan
Update to Land Use Code

Actions tied directly to City plans and key municipal codes include…
City Plan / Code

ICAP Actions

Title 16 (Buildings and Construction)

Buildings & Energy

1.3

Materials & Consumption

1.3

Transportation & Land Use

1.1

1.2

Natural Systems & Water Resources

1.3

2.3

Mobility Master Plan & Green Necklace Plan

Transportation & Land Use

2.1

Sustainable Building Action Strategy

Overarching Climate Actions

2.3

Buildings & Energy

2.5

1.3

2.1

2.4

2.5

2.2

2.3

2.5

3.2

3.3

1.2

1.3

3.2

Transportation & Land Use

1.2

2.4

2.5

Community Resilience & Wellbeing

2.1

Parks Strategic Plan

Natural Systems & Water Resources

1.1

Storm and Surface Water Master Plan

Natural Systems & Water Resources

2.1

Title 18 (Land Use)

3.2
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Community Convening on Climate
In 2020, the City of Issaquah, People for Climate Action, Issaquah Alps Trails Club,
Friends of the Issaquah Salmon Hatchery, and Greater Issaquah Chamber of Commerce
co-hosted the first Community Convening on Climate (CCC) meeting – inviting the
community to help shape Issaquah’s role in climate action. The two-part webinar
series brought together a broad cross-section of community stakeholders, with
representation from local non-profits and community groups, government and
educational institutions, businesses, and residents.
Participants put forward seven recommendations for addressing climate change in
Issaquah:
CCC Recommendation

ICAP Actions

1

Develop a Climate Action Plan to
help focus the City’s climate efforts
and prioritize actions.

The adoption of the ICAP is a
foundational step in taking strategic
and impactful climate action.

2

Improve environmental and
sustainability standards and
requirements, specifically making
updates to Issaquah Municipal Code
Title 16 (Buildings and
Construction) and Title 18 (Land
Use).

Buildings & Energy

1.3

Materials & Consumption

1.3

Natural Systems & Water Resources

1.3

2.3

Transportation & Land Use

1.1

1.2

Actively support the transition to
electrification of buildings and
transportation systems, and the
transition away from fossil fuels.

Overarching Climate Actions

2.4

2.6

Buildings & Energy

2.1

Transportation & Land Use

3.1

3

2.5

1.3

2.1

2.2

2.3

2.5

3.2

3.3

2.4

2.5

3.2

Page 16

CITY OF ISSAQUAH

Climate Action Plan

CCC Recommendation

ICAP Actions

4

Implement the Mobility Master Plan
and prioritize projects that reduce
vehicle miles traveled and promote
modes other than single occupancy
vehicles including walking, biking,
ridesharing, transit, and teleworking.

Overarching Climate Actions

2.7

Transportation & Land Use

1.1

Engage and educate the
community on climate change and
what they can do to help by providing
resources to make taking action easy
and fun.

Overarching Climate Actions

1.1

1.4

Buildings & Energy

1.1

2.1

Materials & Consumption

1.1

2.1

Natural Systems & Water Resources

2.2

6

Establish programs and partnerships to
help manage and protect our urban
forest with specific attention to
privately owned land.

Natural Systems & Water Resources

1.1

1.2

1.3

7

Build on the community’s passion for
recycling with special attention to
multi-family and commercial sites and
extend that passion to wasting and
consuming less.

Materials & Consumption

1.1

1.2

1.3

5

1.2

1.3

2.1

2.2

2.3

1.4

2.1

2.2

2.4

2.5
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Developing the CAP & Community Engagement
ICAP development followed a strategic, multi-step process. Multiple opportunities to provide feedback across a range of
platforms, along with a translated survey and tailored engagement tactics, helped ensure a broad representation of
Issaquah’s community was able to contribute to shaping the ICAP. The process resulted in a plan that reflects Issaquah’s
unique values and needs, while moving the needle in reducing emissions and ensuring we are resilient to future climate
impacts.
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Forecasted Greenhouse Gas Emissions
Burning fossil fuels to support transportation and energy needs, solid waste decomposition, and other human led activities are
the primary sources of increasing greenhouse gas (GHG) emissions in the atmosphere. These gases trap heat and
make the planet warmer, leading to a globally changing climate and increasing related risks. Issaquah is joining King County
cities and communities around the world by committing to aggressively reducing GHG emissions.
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Today our largest emissions sources are electricity consumption and transportation. As shown on the graph in the prior
page, we know that electricity is expected to get dramatically cleaner between now and 2030, due to the Clean Energy
Transformation Act. As such, we will prioritize energy efficiency in the short-term, while preparing our community for
electrification by 2030 (when the electricity supply will be GHG neutral). Electrification will reduce our natural gas related
emissions, leaving transportation emissions as the top priority for longer-term reduction.
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Climate Change Impacts in Issaquah
GHG emissions are increasing around the globe, resulting in local climate change impacts. Pacific Northwest communities are
experiencing the economic and health impacts of changes to our global climate patterns. Issaquah is likely to experience rising
temperatures, changes in rainfall, and reduced snowpack. Forested communities like Issaquah are particularly susceptible
to wildfire and landslide risks due to increased housing, recreation, and other development in the wildland/urban interface.
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Change is already here…
In June 2021, an unprecedented
heatwave swept the Pacific Northwest
(PNW), resulting in record breaking
temperatures that climbed over 30°F
above average.
As one of the least air-conditioned
regions in the United States, the PNW
experienced a significant spike in heatrelated deaths and illnesses. Exacerbated by
an unusually dry spring, the extreme heat
event had additional widespread impacts,
including damage to roads, power
outages, and wildfires.
Because Issaquah lies within the urbanwildlife interface, our community is
particularly vulnerable to wildfire risks
associated with extreme heat and
drought.
By preparing for climate impacts now, we
can avoid the considerable economic
and public health risks associated with
rising summer temperatures and prolonged
heat events.
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Strategies & Actions
The following strategies and actions were developed and refined iteratively over the course of the ICAP process. The project
team initially drew from regional resources including King County’s Climate Action Toolkit, People for Climate Action’s Toolkit,
and peer jurisdiction CAPs. Reviewing these resources helped ensure that our own strategies and actions aligned with regional
best practices in climate mitigation and adaptation and supported our larger GHG reduction targets. Strategies and actions were
then tailored to address Issaquah’s emissions trajectory and projected climate risks. Public input directly informed and
guided the goals, targets, metrics, strategies, and actions in this plan. The strategies and actions within the ICAP are not
presented in priority or sequential order; sequencing considerations are outlined in the Implementation Timeline section of
Appendix A: Implementation Details.
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Multi-Criteria Analysis
Potential actions were reviewed through a qualitative multi-criteria analysis—a scoring system which ranks actions against a set
of decision criteria (presented in the table below). These criteria were vetted through the community engagement process and
“impact” and “feasibility” rose to the top as the most important criteria for decision-making.
Criteria

Weight

Definition

Impact

Potential to reduce GHG emissions or increase community resilience.

Feasibility

Relative ease or difficulty of implementation based on political, technological, and regulatory
constraints and current funding availability and capacity.

Affordability

Relative affordability for the City, businesses, and/or community.

Equity

Ability to advance equitable community outcomes.

Co-benefits

Ability to address multiple goals in addition to emissions reduction or community resilience.

Icon Legend
Icons are used throughout this section to indicate the following:

Action’s primary
purpose is reducing
GHG emissions.

Action’s primary
purpose is increasing
community resiliency.

Action is strongly
supported by the
community.

Action creates
synergies with
Issaquah’s existing
plans, initiatives, or
programs.

Action provides cobenefits above and
beyond emissions
reduction or
community resilience.

As of the adoption of this ICAP development process, the City was actively updating Title 18 (Land Use Code) of Issaquah’s
Municipal Code. The update will generate an updated set of zoning and land use regulations that will replace the existing Land
Use Code. Where relevant, the ICAP uses [Title 18] to indicate actions developed in coordination with the ongoing Title 18
update.
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Overarching Climate Actions
Strategies and actions in this focus area are designed to reduce
emissions from government operations (leading by example),
increase the community’s understanding of climate change,
advocate for state and federal climate policies, and continue
participation in regional partnerships to advance local climate action.

Goal: Reduce communitywide
greenhouse gas emissions and
inspire climate action through
outreach, engagement, and
leadership.

Targets

Metrics

Source

Reduce greenhouse gas emissions compared to a 2007 baseline:
• 50% by 2030
• 75% by 2040
• 95% and net zero emissions by 2050

MTCO2e as measured
through GHG inventories

King County-Cities Climate
Collaboration (K4C)

What we heard
from the community…

Where you’ll find it
in the ICAP…

What you can do
to help…

• Include an “overarching” focus
area in the ICAP.

• The “Overarching Climate Actions” focus
area was added to the ICAP as a direct
result of community input

• Demonstrate municipal leadership.

• Strategy OV2 (and related actions)

Advocate for bold climate
legislation.

• Lead the community through climate
education, outreach, and
engagement.

• Actions: OV1.1, OV1.4, BE1.1, BE2.1,
BE2.2, BE3.2, BE3.3, TL2.2, TL2.3, MC1.1,
MC2.1, NS1.2, NS2.2, CR1.2

Educate friends and neighbors in
your community about climate
action.

• Advocate for state and federal
climate policy.

• Actions: OV1.2, BE2.4, TL2.3

• Work with regional partners.

• Actions: OV1.3, BE1.3, BE2.2, BE3.1,
TL2.3, MC2.1, NS1.2

Participate in the Community
Climate Challenge!
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Strategy #1: Conduct outreach and education, partner within the region, and advocate for
regional and statewide policies to advance mitigation and adaptation.
OV 1.1

Implement Community
Climate Challenge

Develop and implement a Community Climate Challenge initiative
to inspire, educate, and provide resources to residents to change
behavior and take action on climate at home.

OV 1.2

Advocate for climate
legislation

Advocate for legislation that supports our local climate mitigation
and adaptation efforts.

OV 1.3

Participate in regional
partnerships

Continue to partner with nonprofits, local governments, and other
regional groups to advance regional initiatives to reduce
greenhouse gas emissions and increase adaptive capacity.

OV 1.4

Support climate and
sustainability education
in schools

Support local schools in their integration of climate and
sustainability education.

OV 1.5

Develop a “Climate
Action” page on
Issaquah’s website

Develop a “Climate Action” page on the City’s website dedicated to
reporting progress towards reaching ICAP targets and providing
additional resources for the public to learn about the plan and how
they can get involved. Update site regularly.

Strategy #2: Lead by example by implementing actions to reduce emissions from municipal
operations.
OV 2.1

Prepare a municipal
operations greenhouse
gas inventory

Prepare a GHG inventory for municipal operations to identify the
City's largest sources of emissions and associated
strategies/actions for reducing emissions.

OV 2.2

Retrofit municipal
buildings for energy
efficiency

Retrofit municipal buildings for energy efficiency.

Page 29

CITY OF ISSAQUAH

Climate Action Plan

OV 2.3

Strengthen the
Sustainable Building &
Infrastructure Policy

Update the City’s Sustainable Building & Infrastructure Policy
(2004) to require that new buildings achieve LEED Platinum and
incorporate other approaches for parks and infrastructure such as
the ENVISION rating system or King County’s Sustainable
Infrastructure Scorecard.

OV 2.4

Evaluate municipal
building
decarbonization
strategies

Evaluate strategies for municipal buildings to work toward
decarbonization by 2030 to coincide with Washington’s Clean
Energy Transformation Act (CETA).

OV 2.5

Generate and store
renewable energy

Develop solar and renewable energy generation and storage
system on City property.

OV 2.6

Electrify municipal fleet
vehicles

Electrify the municipal vehicle fleet and build out electric vehicle
charging infrastructure.

OV 2.7

Implement bike share
and carpool programs

Reinstate municipal bike programs that provide bikes (including
electric cargo bikes) for municipal employees to travel between
buildings and adopt a new carpooling incentive program for
municipal employees.

OV 2.8

Adopt a sustainable
purchasing policy

Adopt a City Sustainable Purchasing Policy that includes
requirements for accounting for embodied carbon impacts.
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Buildings & Energy
Using electricity and natural gas to power our homes and buildings
contributes over 60% of our communitywide GHG emissions.
Washington’s electricity grid is expected to become GHG neutral by 2030
through state policy that phases out electric utilities’ use of fossil fuels. The
strategies and actions within this focus area are designed to facilitate an
equitable transition from natural gas to clean electricity in buildings,
while using energy more efficiently, and promoting the use of
renewable energy sources.

Goal: Reduce greenhouse
gas emissions from
buildings through energy
efficiency, electrification,
and transitioning to
renewable energy sources.

Targets

Metrics

Source

25% decrease in energy use (natural gas and electricity) in new
and existing buildings communitywide by 2030 from 2017 levels.

Communitywide energy
use (MMBtu)

2019 K4C target

Net-zero GHG emissions in new buildings communitywide by 2030.

Communitywide energy
use (MMBtu)

2019 K4C target

Reduce natural gas and other fossil fuel use in existing buildings by
at least 20% by 2030 and 80% by 2050, compared to a 2017
baseline.

Communitywide natural
gas and other fossil fuel
use (MMBtu)

2019 K4C target

100% renewable electricity by 2025 in municipal buildings.

% of municipal electricity
from renewables

2017 Sustainable Building
Action Strategy

What we heard
from the community…

Where you’ll find it
in the ICAP…

What you can do
to help…

 Require solar-ready, all-electric, and
energy efficient new buildings.

 Actions: BE1.3, BE2.5

 Sign up for Puget Sound Energy’s
Green Power Program!

 Retrofit existing buildings.

 Actions: BE1.1, BE2.1, BE2.2, BE2.3

 Expand renewable energy options,
especially solar.

 Strategy BE3 (and related actions)

 Upgrade to electric, energy
efficient appliances and heat pumps.

 Increase energy grid resilience.

 Actions: BE2.4, BE3.1

 Consider at-home or community
solar.
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Strategy #1: Reduce overall building energy use and improve energy resilience by advancing
residential, commercial, and municipal energy efficiency retrofits.
BE 1.1

Develop energy
efficiency outreach and
incentive programs

Develop energy efficiency outreach and incentive programs for
residents and businesses, including targeted campaigns to
contractors and the public, focused on specific retrofits (e.g.,
weatherization, energy efficient appliances, LED lighting). Develop
free home energy audits and upgrade programs for income-eligible
residents.

BE 1.2

Establish energy
benchmarking program

Establish a local energy benchmarking program for buildings above a
prescribed threshold to measure and report energy performance of
municipal buildings, commercial properties, and residences.

BE 1.3

Strengthen energy
efficiency building
codes

Partner with regional collaborations to strengthen City energy
efficiency codes to reflect best practices and meet established
targets.

Strategy #2: Advance building decarbonization and ensure Issaquah is on track to meet state
goals and requirements by shifting from natural gas to electricity in all new and existing
buildings.
BE 2.1

Conduct electrification
outreach

Conduct outreach to public on benefits of switching from natural gas
to electric appliances; for example, hot water heaters, stoves, and
laundry dryers.

BE 2.2

Implement regional
heat pump campaign

Implement regional electric heat pump campaign to replace natural
gas-powered furnaces and increase energy efficiency in existing
commercial and residential buildings.

BE 2.3

Incentivize
electrification

Incentivize a full transition to electric or solar for existing commercial
and residential buildings.

BE 2.4

Advocate for increased
electricity grid
reliability

Advocate for increased electricity grid reliability through state and
utility regulatory rulemaking and legislation that supports demand
response and storage technologies that reduce peak load and provide
grid flexibility.
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Enact code to phase out fossil fuel infrastructure in new construction
while considering possible exceptions.

Strategy #3: Transition away from fossil fuels to clean, renewable, energy sources by
expanding local renewable energy generation, consumption, and storage.
BE 3.1

Evaluate community
solar projects

Evaluate community solar projects, including partnership
opportunities such as with Puget Sound Energy (PSE).

BE 3.2

Promote renewable
energy financing and
incentives

Promote existing renewable energy financing mechanisms for
commercial and multi-family properties, such as the Property
Assessed Clean Energy (PACE) program. Develop and promote
residential renewable energy incentive and financing mechanisms to
fund residential renewable energy projects.

BE 3.3

Encourage enrollment
in PSE’s Green Power
Program

Encourage businesses, large energy users, and residents to enroll in
Puget Sound Energy's (PSE) Green Power Program.
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Transportation & Land Use
Transportation contributes over a third of our communitywide
GHG emissions. Issaquah has already taken significant steps
towards reducing these emissions by developing a Mobility Master
Plan, which promotes public transit and improved pedestrian and
cycling networks and has helped the city achieve a 24.5% nondrive-alone rate. The City can build on this foundation by (1)
updating land use codes, making it easier to live, work, and play in
Issaquah; and (2) proactively expanding electric vehicle
infrastructure to facilitate the transition away from fossil-fuel
vehicles.

Goal: Reduce greenhouse gas
emissions from transportation
and improve community mobility
through sustainable land use
planning, accessible multimodal
transportation options, improved
cycling and pedestrian networks,
and expanded electric vehicle
infrastructure.

Targets

Metrics

Source

15% increase in non-drive alone mode share
from 2017 levels by 2030

% non-drive alone mode share

2021 Mobility Master Plan

20% decrease in vehicle miles travelled
(VMT) from 2017 levels by 2030

Total VMT

2021 Mobility Master Plan

What we heard
from the community…

Where you’ll find it
in the ICAP…

• Allow for flexible implementation of
sustainable building standards.

• Action TL1.2

• Expand multi-modal transportation
and promote telework and carpooling.

• Actions: TL1.1, TL2.2, TL2.4, TL2.5

• Transition to electric vehicles.

• Strategy TL3 (and related actions)

• Promote denser, mixed-use, transitoriented developments and diversify
building mix, prioritize middle housing.

• Actions: TL1.1, TL1.3, TL2.5

What you can do
to help…

Drive less by walking, biking,
taking public transit, carpooling, or
teleworking when possible.
If you need to drive, consider an
electric vehicle, hybrid, or more
fuel-efficient model.
Advocate for improved regional
transit.
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Strategy #1: Decrease auto reliance through sustainable land use planning that encourages
dense, mixed use development patterns in Central Issaquah and nearby multimodal
transportation networks.
TL 1.1

Incentivize dense,
mixed use, and transitoriented developments

Promote dense, mixed-use, and transit-oriented developments
through incentives that minimize parking structures in favor of
transit, rideshare, walking, and biking. [Title 18]

TL 1.2

Incorporate sustainable
design standards in
City codes

Review and incorporate sustainable design criteria (e.g.,
performance-based code, certification, sustainability points-based
menu of options) into City code and development standards. [Title
18]

TL 1.3

Adopt codes prioritizing
Missing Middle Housing

Adopt new development codes in Title 18 (Land Use Code) that
facilitate a livable City, including prioritizing Missing Middle Housing
and neighborhood and communitywide gaps in amenities and
services. [Title 18]

Strategy #2: Reduce overall automobile use by promoting biking and walking and advancing
shared and public transportation options.
TL 2.1

Implement the Mobility
Master Plan

Implement the Mobility Master Plan, including the following priority
actions [Title 18]:
• Establish the priority bicycle network to connect major destinations,
transit hubs, residential and employment centers, and the Central
Issaquah Regional Growth Center
• Create a connected and complete pedestrian network to meet
potential pedestrian demand, based on context and nearby
amenities as defined in four tiers, with a focus on building safe and
connected walking networks around schools
• Develop the Green Necklace, a fully connected regional trail
system, and secondary trail connections.

TL 2.2

Promote commute trip
reduction and telework

Promote commute trip reduction (CTR) programs and encourage
work from home and flexible schedules to Issaquah employers as
part of the City's transportation demand management (TDM)
initiatives.
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TL 2.3

Advocate and partner
regionally to improve
transit network

Advocate and engage in regional opportunities to improve the transit
network to (1) ensure there are safe non-motorized connections to
transit facilities and (2) expand transit access to neighborhoods that
are not currently served by transit and to services, jobs, and
activities for seniors, people with disabilities, and low-income
residents.

TL 2.4

Update land use codes
to promote multimodal
transportation

Update land use codes for bike storage, preferred parking for
carpools, and shared vehicles to require development projects that
promote multimodal transportation options. [Title 18]

TL 2.5

Require Transportation
Management Action
Plans

Require Transportation Management Action Plans (TMAP) for private
developments that address increased transportation demand from
their property and comply with City mobility policies. [Title 18]

Strategy #3: Reduce automobile emissions by expanding EV infrastructure and helping
facilitate the transition to electric vehicles.
TL 3.1

Expand City-owned EV
infrastructure

Expand the City-owned EV charging station infrastructure.

TL 3.2

Implement codes
requiring EV
infrastructure in singlefamily residences

Implement new building codes to require EV infrastructure for single
family developments as state code allows.

TL 3.3

Promote state and
federal electric vehicle
purchase incentives

Ensure equitable distribution of electric vehicle benefits by promoting
state and federal incentives and tax credits for electric vehicle
purchases.
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Materials & Consumption
Although solid waste disposal contributes less than 2% of Issaquah’s
communitywide GHG emissions, waste prevention and responsible disposal can
avoid significant upstream impacts of goods and services. Currently Issaquah
diverts about 39% of total waste from landfills. By using less, reusing what
is already available, and salvaging more, we can improve this diversion
rate and avoid the emissions associated with extracting raw materials
to generate the goods we consume. In particular, food waste prevention not
only helps reduce methane emissions from organic decomposition in landfills,
but can help get food to those who need it most.

Goal: Reduce
community waste
generation and the
greenhouse gas
emissions associated
with the consumption
and disposal of goods
and materials.

Targets

Metrics

Increase percentage of waste diverted from landfills to
70% by 2030 and 90% by 2050.

Percentage of solid and organic waste tons diverted from landfill.

What we heard
from the community…

Where you’ll find it
in the ICAP…

What you can do
to help…

• Eliminate food waste.

• Action MC2.1

Eat local, plant-based foods when feasible and prevent food
waste.

• Promote sustainable
consumption and zero
waste.

• Strategies: MC1 and
MC2 (and related
actions).

Compost food scraps.
Reduce, reuse, and buy second-hand.
Recycle right: ensure your recyclables are clean, dry, and
empty!
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Strategy #1: Increase waste diversion from landfills by improving community waste collection
and disposal systems.
MC 1.1

Conduct recycling
and composting
outreach and
education

Conduct commercial and residential recycling/compost education and outreach
to educate residents and businesses about waste management best practices.

MC 1.2

Update municipal
solid waste contract
policies and programs

Update municipal solid waste contract policies and programs to encourage waste
prevention and take-back programs, maximize diversion, ensure efficient
collection routes, and promote hybrid and electric vehicles to transport and
collect waste.

MC 1.3

Enforce and expand
construction and
demolition code
requirements

Enforce existing construction and demolition (C&D) code requirements. Update
code to expand the number of projects that comply with waste diversion
requirements.

MC 1.4

Mandate recycling
and composting

Adopt new recycling and compost mandates to expand the number of properties
and businesses that are required to offer composting and recycling. Options
could include a ban on recyclable materials or organic waste in the garbage,
multi-family composting requirements, community drop-off sites for edible food
waste, and assistance to retrofit existing buildings with improved waste
infrastructure.

Strategy #2: Reduce upstream GHG emissions from goods and materials by promoting
sustainably produced products and materials and reducing overall consumption.
MC 2.1

Partner with regional
organizations to
prevent food waste

Partner with regional food recovery organizations to provide education, outreach,
and technical assistance to top food producers in Issaquah (including hospitals
and hotels) to provide tools to prevent food waste. Connect entities with regional
food recovery organizations to support pickup and distribution of donated food.
Collect remaining food scraps for local anaerobic digestion or composting.

MC 2.2

Support community
reuse programs

Support community reuse programs (e.g., tool libraries, Buy Nothing groups,
repair cafés) to promote a circular economy.
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Natural Systems & Water Resources
Issaquah’s community identified protection and
expansion of the city’s natural resources and green
space as a top priority for the ICAP. This focus area
prioritizes Issaquah’s tree canopy, currently at 51% of
total city acreage, as central to carbon
sequestration, recreation, and preservation of vital
habitats. It also focuses on addressing the climate
risks discussed on page 18 by conserving valuable
water resources, protecting water quality, and
preparing systems for flood events.

Goal: Protect and expand natural
landscapes and conserve water
resources to improve climate
resiliency, protect vital habitats,
ecosystems, and natural resources,
improve local carbon
sequestration, and enhance
community green spaces.

Target

Metric

55% tree canopy coverage by 2035

Percent of total Issaquah acreage covered by tree canopy

What we heard
from the community…

Where you’ll find it
in the ICAP…

• Expand tree canopy and
sequestration opportunities.

• Target (55% tree canopy coverage
by 2035)
• Strategy NS1 (and related actions)

Landscape with native, drought-tolerant
plants and consider using rain barrels to
collect rainwater and irrigate.

• Protect health of riparian areas,
ecosystems, and water quality.

• Actions: NS2.1, NS2.2, NS2.3,
NS2.4

Conserve water at home and reuse
greywater to irrigate or flush toilets.

• Conserve and reuse water,
especially for outdoor use.

• Action NS2.2

Plant new and maintain existing healthy
trees.

• Go above and beyond Ecology
stormwater management and
storage requirements.

• Strategy NS2 (and related actions)

What you can do
to help…
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Strategy #1: Capitalize on the many environmental and community benefits of trees and
natural systems, including carbon capture and shade, by maintaining and expanding tree
canopy cover and preserving tree health and expanding climate resilient natural landscapes.
NS 1.1

Implement the
Parks Strategic
Plan

Support the implementation of the Parks Strategic Plan, including the
Green Issaquah Partnership program to protect, enhance, and sustain
Issaquah’s forested parks, natural areas, and scenic resources.

NS 1.2

Incentivize
expanding local
carbon
sequestration on
private land

Partner with regional nonprofits to launch outreach and incentive
programs for private landowners to support tree planting and tree
health, which will help improve local carbon sequestration.

NS 1.3

Update land use
codes to prioritize
tree retention

Include requirements in Title 18 (Land Use Code) to increase scrutiny
and review over tree removal in certain areas by prioritizing retention of
healthy trees and tree canopy. The requirements will focus on balancing
the tradeoffs between (1) the retention of existing healthy trees, (2) the
planting of new trees in locations that better support tree health and
maintain or increase the City’s tree canopy, and (3) the efficient and
strategic use of limited developable land within Issaquah. [Title 18]

Strategy #2: Conserve valuable water resources by promoting water efficiency and reuse and
improving stormwater management.
NS 2.1

Implement the
Stormwater
Management Plan

Implement the Stormwater Management Plan, including the following
priority actions:
• Establish the priority list of capital projects associated with flood
reduction, water quality improvements, and habitat restoration
• Assess potential impacts of climate change when assessing and
addressing priority stormwater problems
• Coordinate with Parks to incorporate trails and parks as part of
stormwater solutions.
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NS 2.2

Provide greywater
reuse and low
impact
development
education

Educate residents on the benefits of reusing rainwater and greywater.
Promote the benefits of low impact development (LID) among residents
and businesses.

NS 2.3

Incentivize low
impact
development
projects

Incentivize low impact development (LID) projects (e.g., bioretention
facilities, permeable pavement) and explore enacting LID requirements
for new developments as part of Title 18 (Land Use Code). [Title 18]

NS 2.4

Replace aging
stormwater
infrastructure
with low impact
development

Replace aging stormwater infrastructure based on asset management
principles and utilize with low impact development (LID) techniques that
emphasize conservation and use of on-site natural features to protect
water quality where technically and economically feasible.

NS 2.5

Prepare
stormwater
management
systems for high
flow events

Conduct triple bottom line assessment to identify priority actions to
prepare stormwater management systems to accommodate expected
higher future flows caused by heavier precipitation events.
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Community Resilience & Wellbeing
The strategies and actions within this focus area are designed to
increase community resilience – or the community’s ability to
adapt to the unavoidable impacts of climate change –
while supporting overall wellbeing. Climate resilience rose as a
top priority among Issaquah’s residents and businesses, with an
emphasis on protecting the most vulnerable members of our
community.

Goal: Ensure that all Issaquah
residents are prepared for climate
emergencies and that the
community can effectively adapt to
current and future climate impacts.

Target

Metric

Emergency services can serve 100% of Issaquah’s
population.

Number of people served by emergency services including food,
water and communication systems.

What we heard
from the community…

Where you’ll find it
in the ICAP…

• Center the most vulnerable
members of the community.

• Actions: CR1.2, CR2.1, CR2.3

• Plan for and educate the
community on climate
emergencies like wildfire,
smoke, heat, and flooding.

• Actions: CR1.1, CR2.2, CR2.3

• Mitigate against unintended
consequences of actions.

• The Implementation Matrix in
Appendix A contains
implementation considerations
to help mitigate against
foreseeable unintended
consequences.

What you can do
to help…
Prepare emergency kits for your home and car
and identify nearby emergency service centers,
hospitals, and transit hubs.
Build connections within your local community
and support each other during emergencies.
Prepare your home for hotter, smokey summers
with ventilation and fans. Identify nearby cooling
centers if your home does not have sufficient
cooling.

Page 42

CITY OF ISSAQUAH

Climate Action Plan

Strategy #1: Improve community resilience by increasing the community's understanding of
climate change and the capacity to address climate impacts.
CR 1.1

Develop new climate
emergency response
systems

Develop and promote new climate emergency response systems,
resiliency networks, and communications (e.g., community cooling
centers, neighborhood resilience hubs).

CR 1.2

Protect vulnerable
populations

Promote existing community resources and develop new resources
to protect vulnerable populations from climate impacts, such as
expanding public shelters and offering additional public support to
people experiencing homelessness.

Strategy #2: Prepare Issaquah for unavoidable climate impacts through climate change
adaptation programs and infrastructure upgrades.
CR 2.1

Conduct a vulnerability
assessment

Conduct a vulnerability assessment to better understand the
specific threats that climate change poses to Issaquah and its
residents and businesses. Identify strategies for increasing
adaptive capacity of groups identified as most vulnerable. Identify
critical municipal infrastructure vulnerable to climate impacts.

CR 2.2

Implement King County
Wildfire Preparedness
Strategy

Implement the King County Wildfire Preparedness Strategy to
mitigate wildfire risk and ensure residents are prepared in case of
emergency.

CR 2.3

Incentivize adaptation
upgrades

Offer rebates and incentives to encourage adaptation upgrades on
residential and commercial properties (e.g., reducing paved areas
to address runoff and heat, green roofs, permeable pavement, air
filters, fans).

Page 43

Implementation Plan

Page 44

CITY OF ISSAQUAH

Climate Action Plan

Implementation Plan
The ICAP serves as a strategic and coordinated roadmap to help the City of Issaquah meet its GHG emissions reduction
targets and strengthen the overall resilience of its communities. Collaborative and cohesive efforts from the City, community
partners, and the public will be critical to ensuring we make tangible progress towards the goals and targets set forth in the
ICAP. The following section provides a framework for the implementation phase of this process.

Oversight and Accountability
With guidance from City’s Sustainability Manager, the Issaquah Environmental Board will provide ongoing oversight in the
ICAP implementation process. Key activities and responsibilities will include:
•

Developing recommendations on programs, services, practices, and priorities related to climate change and resiliency.

•

Overseeing biennial greenhouse gas inventories to monitor emissions reduction and evaluate any necessary steps to
stay on track to reach the ICAP targets. King County is in the process of preparing a 2019 emissions inventory for all
K4C cities, available to Issaquah in 2022.

•

Preparing annual progress reports to the Mayor and City Council on progress to date.

In addition to working with the Environmental Board, the Sustainability Manager will work with City Administration each year to
ensure sufficient funds are allocated to implement the measures in the ICAP. The City Administration has already demonstrated
its commitment by including budgetary appropriations for ICAP implementation in the proposed 2022 budget.

Monitoring & Evaluation
The ICAP is a living document that will evolve between now and the next planned update (2026). The Sustainability
Manager and Environmental Board will monitor progress and prepare annual ICAP progress reports. If these reports indicate
we are not on track to meet our targets, City Administration will provide direction to strengthen actions or add additional
actions as necessary. This direction will be informed by the latest climate science, best practices, and allocated budgets and
staffing. To effectively monitor the plan, the City will:
•

Prepare a greenhouse gas inventory every two years (instead of five) using ClearPath or a comparable GHG
inventory software.

•

Quantify the collective emissions reduction impact of the plan’s actions using the K4C wedge analysis tool,
available in 2022.
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Collaborate across departments to develop additional systems to track and monitor progress toward meeting other
ICAP goals and targets, as feasible.



Evaluate financial and risk management considerations.



City Council will conduct a midpoint review by June 30, 2024 to ensure we are on track and adjust the Plan if
needed.



Track and report progress on the ICAP targets and metrics in the table below (annually when feasible):

Targets

Metrics

Overarching Climate Actions





Reduce GHG emissions compared to a 2007 baseline:
50% by 2030
75% by 2040
95% and net zero emissions by 2050

 MTCO2e as measured through GHG
inventories

Buildings & Energy
 25% decrease in energy use (natural gas and electricity) in new and existing
buildings by 2030 from 2017 levels
 Net-zero GHG emissions in new buildings by 2030
 Reduce fossil fuel use in existing buildings 20% by 2030 and 80% by 2050

 Communitywide energy use (MMBtu)

 100% renewable electricity by 2025 in municipal buildings

 % of municipal electricity from renewables

Transportation & Land Use
 15% increase in non-drive alone from 2017 levels by 2030

 Non-drive alone mode share

 20% decrease in VMT from 2017 levels by 2030

 Vehicle miles travelled (VMT)

Materials & Consumption
 Increase percentage of waste diverted from landfills to 70% by 2030 and
90% by 2050

 Percentage of solid and organic waste tons
diverted from landfill.

Natural System & Water Resources
 55% tree canopy coverage by 2035

 % of total acreage covered by tree canopy

Community Resilience & Wellbeing
 Emergency services can serve 100% of Issaquah’s population

 # of people served by emergency services
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Ongoing Community Engagement
Implementing the ICAP and achieving its goals will depend in part on continued active engagement with the community.
Building on the momentum of the past two years, the City will continue to work with residents and businesses in our
community to ensure actions are implemented equitably and reflect shared priorities. While several ICAP actions may
incorporate elements of community engagement during implementation, community engagement is the primary focus of the
following actions:



OV 1.1: Implement Community Climate Challenge
OV 1.4: Support climate and sustainability education in schools







BE
BE
BE
BE
BE




TL 2.2: Promote commute trip reduction and telework
TL 2.3: Advocate and partner regionally to improve transit network




MC 1.1: Conduct recycling and composting outreach and education
MC 2.1: Partner with regional organizations to prevent food waste




NS 1.2: Incentivize expanding local carbon sequestration on private land
NS 2.2: Provide greywater reuse and low impact development education



CR 1.2: Protect vulnerable populations

1.1:
2.1:
2.2:
3.2:
3.3:

Develop energy efficiency outreach and incentive programs
Conduct electrification outreach
Implement regional heat pump campaign
Promote renewable energy financing and incentives
Encourage enrollment in Puget Sound Energy’s Green Power Program

The Sustainability Manager will also serve as a resource to the community during implementation and provide regular updates
on progress with the Environmental Board.

Equity Considerations
ICAP implementation will center equity and elevate actions that have the most direct impact on the daily lives of its most
vulnerable groups. Examples of equity considerations include:


Disproportionate impacts. Does the action generate burdens (including costs), either directly or indirectly, to
communities of color or low-income populations? If yes, how can we mitigate these impacts?



Shared benefits. Can we target the action’s benefits in progressive ways to reduce historical or current disparities? Are
the benefits dispersed equitably?
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Accessibility. Are the action’s benefits broadly accessible to households and businesses throughout the community—
particularly communities of color, low-income populations, and minority-owned, women-owned, and emerging small
businesses?



Alignment and partnership. Does the action align with and support existing priorities of communities of color and lowincome populations? Are there opportunities to leverage resources and build collaborative partnerships?



Accountability. Does the action have appropriate accountability mechanisms to ensure that communities of color, lowincome populations, or vulnerable communities will equitably benefit and not be disproportionately harmed?

Integration with Other Plans
Climate change is a pervasive and cross-cutting issue that impacts most, if not all, social, political, and economic sectors.
Consequently, it is important to ensure we implement the ICAP in a way that enhances synergies with and maximizes impacts
of existing City planning efforts and initiatives. While the ICAP was intentionally designed to align with many existing City plans,
the City will need to consider the ICAP when updating or developing new plans to reflect its goals and actions.


The “Climate Goals and Policies” section of the Issaquah Comprehensive Plan was updated to align with the ICAP.



The goals and strategies under the “Community Resilience & Wellbeing” focus area will be considered in the new Human
Services Strategic Plan.



The Sustainability Manager will work with the Emergency Manager to integrate the ICAP with the Issaquah
Comprehensive Emergency Management Plan.

Incentives
Incentives are an important tool for motivating businesses and residents to voluntarily participate in climate actions. The City
will evaluate several strategies for deploying incentives, including:


Partnering with regional organizations to promote existing rebates and other incentive programs, such as Puget
Sound Energy’s energy efficient rebate programs.



Reducing parking minimums, stormwater fees, and offering other benefits to promote sustainability among
residents and businesses.



Applying for county, state, and federal sustainability grants, focused on funding municipal financial incentive
programs.
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In implementing incentive programs, the City will consider:


The sequencing of incentives—promoting existing regional incentive programs before developing new programs.



Equity to ensure that incentives are targeted to reach those who need them most and focus outreach on those who are
typically harder to reach, such as renters and small businesses.

For details on specific implementation considerations, refer to Appendix A.
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Appendix A. Implementation Details
The Implementation Matrix in this appendix outlines key implementation considerations and details for each ICAP action. The
matrix was developed in partnership with the City departments who will oversee and lead ICAP implementation.

Interpreting the Implementation Matrix
The table below presents an example/overview of the information conveyed in each column of the implementation matrix:

Implementation
Considerations
General factors
the City will
consider when
implementing the
action and/or
notes.

Emissions
Reduction
Potential

Affordability

Timeline

Relative measure
of the action’s
potential to
reduce
emissions.

Estimate of how
affordable the
action will be for
the City to
implement.

Timeframe for
when the City will
start
implementation.

The K4C wedge
analysis tool
(available in
2022) will help
quantify
emissions
reduction
potential more
precisely.

Actions ranked
“high” are
expected to be
the most
affordable (least
costly) to
implement.

See
“Implementation
Timeline” below
for details.

Known Funding
Source(s)

Lead
Department

Partnerships

Known funding
sources, including
City budgets,
local, federal
relief programs,
state and federal
grants, and
incentive
programs.

City department
responsible for
overseeing
implementation.

Known regional
partners to
support
implementation.

Existing staff
capacity and
departmental
budgets may
need to be reevaluated
regularly to
ensure sufficient
resources for
implementation.

See “Potential
Partnership
Opportunities”
below for
examples.
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Notes on Timeline
Knowing that we can’t do everything at once, the Implementation Matrix indicates how the City will strategically phase
and sequence implementation to prioritize: (1) early wins; (2) actions that will take longer to implement or have dependent
actions that need to be sequenced; or (3) actions that address imminent and/or severe climate impacts. Overarching target
commitments (2030, 2040, 2050) and focus area targets were also key factors in determining action implementation timelines.
Based on this prioritization, actions are categorized into four general timeframes:
Ongoing

Short-term (1-2 years):

Mid-term (2-3 years):

Long term (4-5 years):

• Actions that are part of
existing City or
regional initiatives.

• Easy, early wins and
foundational steps.
• Actions that may require
substantial time or
resources, so it is important
to start as soon as possible.
• Actions that align with or
could support other City
plans, projects, or updates
and should be implemented
concurrently.

• Actions that might require
additional resources to
implement or cannot occur
until foundational actions
are implemented.

• Actions that are not as time
sensitive as shorter-term
actions.
• Actions that require
substantial infrastructure and
resources or build upon
foundational short and midterm actions.

The following sequencing considerations were also factored into the assigned implementation timelines:
Focus Area

Sequencing Considerations

Overarching
Climate
Actions

• Implement OV 2.1 in the short-term and use findings to inform OV 2.2, OV 2.4, OV 2.5, and OV 2.8.

Buildings &
Energy

While the electricity grid transitions to renewable/clean energy sources:
• Prioritize energy efficiency actions in short-term, beginning with outreach and incentives (BE 1.1, BE
2.2). Then evaluate strengthening energy efficiency codes in the mid-term (BE1.3), considering impacts
of short-term actions.
• Leverage existing options for cleaner energy in the short-term (BE 3.2, BE 3.3).
• Implement electrification education and outreach in the short-term (BE 2.1, BE 2.2) to prepare
community for potential electrification mandates in the mid-term (BE 2.5). Use community feedback to
inform design and promotion of electrification incentives (BE 2.4)
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• Advocate for grid resiliency in the short-term (BE 2.4) to ensure electric grid can reliable support energy
needs and increased electricity consumption.
• Identify and apply lessons learned from state’s energy benchmarking program to streamline
development of local energy benchmarking program (BE 1.2 – long-term) and align with state reporting.
Transportation
& Land Use

• Align actions TL 1.1, TL 1.2, TL 1.3, TL 2.1, and TL 2.4 with Title 18 update process in the short term
(currently underway). Implement TL 2.5 as a mid-term, given limited capacity of staff and ongoing
programmatic elements.

Materials &
Consumption

• Prioritize education and outreach in the short-term (MC 1.1, MC 1.2) to prepare the community for
policy updates in the mid-term (MC 1.3, MC 1.4).

Natural
Systems &
Water
Resources

• Implement NS 1.3 in the short-term as part of Title 18 updates currently underway.
• Focus on short term incentives and education (NS 2.3, NS 2.2) while planning for longer term
infrastructure investments (NS 2.4).

Community
Resilience &
Wellbeing

• Take early action to protect the community from severe climate impacts (CR 1.1, CR 1.2) and assess
climate vulnerability within the community (CR 2.1). Use findings from vulnerability assessment to
target incentives for future adaptation upgrades (CR 2.3).

Partnership Acronyms
ACT

Association for Commuter Transportation (Cascade Chapter)

MTSGT

Mountains to Sound Greenway Trust

CWA

Cascade Water Alliance

PCA

People for Climate Action

DNR

Washington Department of Natural Resources

PSCAA

Puget Sound Clean Air Agency

DOC

Washington Department of Commerce

PSCPSC

Puget Sound Climate Preparedness Steering Committee

ECC

Eastside Climate Collaborative

PSE

Puget Sound Energy

Ecology

Washington Department of Ecology

PSRC

Puget Sound Regional Council

HOA

Homeowners’ Associations

RCC

Regional Code Collaboration

IATC

Issaquah Alps Trails Club

ST

Sound Transit

ISD

Issaquah School District

USFS

U.S. Forestry Service

K4C

King County-Cities Climate Collaboration

WA

State of Washington

KCM

King County Metro

WLRD

King County Water and Land Resources Division

WMD

Washington Military Department
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Implementation Matrix
ICON KEY
Emissions Reduction Potential
Affordability
Timeline

ID

Short Name

= Low potential to reduce emissions

= Moderate potential

= High potential

= Low affordability

= Moderate affordability

= High affordability

= Mid-term

= Long-term

= Ongoing

Implementation Considerations

= Short-term

Emissions
Reduction
Potential

Affordability

Timeline

Known
Funding
Source(s)

Lead
Department

Partnerships

Overarching Climate Actions:
OV
1.1

Implement
Community
Climate
Challenge

Year 1 action (early win). Planned
initiative for early 2022 with other K4C
jurisdictions. Already included in 2022
budget. May include a campaign
focused on reducing consumption of
carbon intensive foods.

City
Budget

Office of Sustainability

ECC, PCA, WLRD

OV
1.2

Advocate for
climate
legislation

Future campaigns will focus on
advocating at the state and federal
levels, including letters and public
testimony.

Office of Sustainability

K4C

OV
1.3

Participate in
regional
partnerships

Leverage existing regional efforts and
programs to advance Issaquah’s
climate priorities; learn from the
success and failures of regional
partners.

Office of
Sustainability, Public
Works, Community
Planning &
Development, Parks &
Community Services

K4C, ECC, PSRC,
KCM, PSCAA,
PSCPSC, WLRD
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Emissions
Reduction
Potential

Affordability

Timeline

Known
Funding
Source(s)

Lead
Department

ID

Short Name

Implementation Considerations

OV
1.4

Support climate
and
sustainability
education in
schools

City has partnered with Issaquah
School District to support programs
such as Waste Free Wednesdays,
School Pool, and Earth Month
Campaigns. Partners will meet to
discuss where support is most needed.
Consider involving students in
conversation.

OV
1.5

Develop a
“Climate
Action” page on
Issaquah’s
website

Develop a “Climate Action” page on
the City’s website dedicated to
reporting progress towards reaching
ICAP targets and providing additional
resources for the public to learn about
the plan and how they can get
involved. Update site regularly.

OV
2.1

Prepare a
municipal
operations
greenhouse gas
inventory

Foundational step for advancing other
municipal climate actions. Consider
using ClearPath or other GHG
inventory software programs.

City
Budget

Office of Sustainability

City departments,
PSE, waste hauler

OV
2.2

Retrofit
municipal
buildings for
energy
efficiency

Replace backup generators that rely on
fossil fuels with onsite solar and
storage systems where feasible.
Include projects starting in the 2023
Capital Improvement Plan.

City
Budget,
grants
(DOC),
King
County CPACER
program

Administrative
Services (Facilities)

PSE, DOC

Local
grants
(King
County,
Ecology)

Office of Sustainability

Partnerships

ISD, King County
libraries

Office of Sustainability
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Emissions
Reduction
Potential

Affordability

Timeline

Known
Funding
Source(s)

Lead
Department

ID

Short Name

Implementation Considerations

OV
2.3

Strengthen the
Sustainable
Building &
Infrastructure
Policy

Early action to prepare for
infrastructure projects funded through
American Rescue Plan Act funding.
Consider certification for larger
projects and a checklist for smaller
projects.

OV
2.4

Evaluate
municipal
building
decarbonization
strategies

City performed building audits in 2019
which will help inform this action.
Evaluation to include necessary
building retrofits and cost analyses.

OV
2.5

Generate and
store renewable
energy

Explore applying for DOC’s solar grant
for Issaquah Community Center’s roof
and include in the Capital
Improvement Plan. Options for
meeting 100% renewable electricity
for City operations include onsite or
offsite renewable energy or carbon
offsets. Include projects starting in
2023 CIP.

City
Budget,
DOC grant

Administrative
Services (Facilities),
Office of Sustainability

OV
2.6

Electrify
municipal fleet
vehicles

Planning to install an electric vehicle
charger in the Fleets Building by early
2022.

City
Budget,
grants

Public Works, Office of
Sustainability

OV
2.7

Implement bike
share and
carpool
programs

Electric cargo bikes for travel between
City buildings was included in the 2021
budget amendment. Explore
development of personal bike storage
rooms and showers.

City
Budget

Community Planning
& Development

Partnerships

Office of Sustainability

DOC

Page 56

CITY OF ISSAQUAH

Climate Action Plan
Emissions
Reduction
Potential

Affordability

Timeline

Known
Funding
Source(s)

Lead
Department

ID

Short Name

Implementation Considerations

Partnerships

OV
2.8

Adopt a
sustainable
purchasing
policy

Consider resources from: West Coast
Climate & Materials Management’s
Climate Friendly Purchasing Toolkit,
USDN Sustainable Procurement Guide,
Carbon Leadership Forum.

Grants
(King
County)

Public Works, Office of
Sustainability,
Administrative
Services

Grants,
Washingto
n State
Matchmak
er
program,
PSE

Office of Sustainability

PSE

Office of Sustainability

K4C, DOC

Buildings & Energy
BE
1.1

Develop energy
efficiency
outreach and
incentive
programs

Explore available funding options for
incentives (e.g., grants, Washington’s
Matchmaker program). Work with PSE
to discuss re-instituting Home Energy
Assessment program, which identified
energy saving opportunities and ways
to improve comfort and energy usage
in existing residences and reimbursed
a portion of retrofit projects. Target
incentive offerings to low-income
residents and renters. Highlight utility
cost savings to motivate participation.
Identify preferred/vetted contractors.

BE
1.2

Establish
energy
benchmarking
program

Align reporting requirements with the
Washington Clean Building Standards,
which go into effect in 2026. Local
policy will likely require a lower
efficiency threshold. Use lessons
learned from state to streamline and
simplify local processes.
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Emissions
Reduction
Potential

Affordability

Timeline

Known
Funding
Source(s)

Lead
Department

ID

Short Name

Implementation Considerations

BE
1.3

Strengthen
energy
efficiency
building codes

RCC is available to assist interested
jurisdictions. King County just adopted
new energy codes for unincorporated
areas. The City will need to right-size
codes for Issaquah and account for
staff capacity needed to implement the
codes.

Office of
Sustainability,
Community Planning
& Development

RCC, K4C

BE
2.1

Conduct
electrification
outreach

This action precedes BE 2.5 as a
foundational steppingstone to help
ease the transition to electrification.
Tailor outreach to engage low-income
residents, renters, and other
demographics typically
underrepresented in energy programs.

Office of Sustainability

PCA

BE
2.2

Implement
regional heat
pump campaign

Year 1 action (early win). Campaign is
already included in 2022 budget. This
action precedes BE 2.5 as a
foundational step for electrification.
Provide educational materials and
workshops and connect residents and
businesses with vetted contractors
who will offer installation at a reduced
cost to property owners, based on bulk
purchasing agreements through the
City and partner jurisdictions. Explore
additional cost savings measures for
low-income residents and coordinate
with building departments regarding
permits prior to implementation.

Office of Sustainability

ECC, K4C, PCA

City
Budget,
grants

Partnerships
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Emissions
Reduction
Potential

Known
Funding
Source(s)

Lead
Department

Partnerships

Office of Sustainability

PSE, ECC

Community priority and a foundational
step for fostering success in
electrification.

Executive Department

PSE

Enact all
electric building
code

Follows voluntary electrification
actions, such as BE 2.1, 2.2, and 2.3,
to ease the transition toward
mandates. Any exceptions should be
analyzed for futureproofing; for
example, Seattle's recent ban provided
an exception for gas appliances but
requires electrical outlets for future
conversion.

Office of
Sustainability,
Community Planning
& Development

BE
3.1

Explore
community
solar projects

City has discussed potential sites with
PSE, including the Highlands Reservoir
and Public Works Operations buildings.

BE
3.2

Promote
existing
renewable
energy
financing

Early action focused on advancing
existing programs.

ID

Short Name

Implementation Considerations

BE
2.3

Incentivize
electrification

Eligible appliances could include ovens,
cooktops, ranges, fireplaces, water
heaters, laundry dryers, barbeques
and grills, and pool heaters. This
action precedes BE 2.5 as a
foundational steppingstone to help
ease the transition to electrification.

BE
2.4

Advocate for
increased
electricity grid
reliability

BE
2.5

Affordability

Timeline

PSE
incentives,
City
Budget for
lowincome

Solar
developers
(including
PSE)

Office of
Sustainability,
Administrative
Services

PSE, large
Commercial sites

Office of Sustainability

K4C, ECC
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ID

Short Name

Implementation Considerations

BE
3.3

Encourage
enrollment in
PSE’s Green
Power Program

Year 1 action. Integrated as part of the
Community Climate Challenge (OV
1.1).

Emissions
Reduction
Potential

Affordability

Timeline

Known
Funding
Source(s)

Lead
Department

Partnerships

Office of Sustainability

PCA

Transportation & Land Use
TL
1.1

Incentivize
dense, mixed
use, and
transit-oriented
developments

Implement through Title 18 update.
Action requires that the City develop a
more elaborate parking policy
including differentiating three areas
(1) high density parking need, (2) low
density residential neighborhood need,
and (3) the overlapping areas in
between. Other considerations include
evaluating parking minimums, onstreet parking needs (including guest
parking), and balancing current and
future needs of transitioning areas.

Current
Title 18
budget

Community Planning
& Development

TL
1.2

Incorporate
sustainable
design
standards in
City codes

Implement through Title 18 update.
Consider optional pathways for green
building certification or a points-based
sustainability menu of options to allow
for greater flexibility in
implementation. One example program
was developed in Evanston, IL.
Additional budget outside Title 18
update may be needed to develop this
option.

Current
Title 18
budget,
additional
City
Budget

Community Planning
& Development, Office
of Sustainability

TL
1.3

Adopt codes
prioritizing
Missing Middle
Housing

Implement through Title 18 update.

Current
Title 18
budget

Community Planning
& Development
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Emissions
Reduction
Potential

Affordability

Timeline

Known
Funding
Source(s)

Lead
Department

ID

Short Name

Implementation Considerations

TL
2.1

Implement the
Mobility Master
Plan

Implement through Title 18 update,
Capital Improvement Plan, and other
programs. Consider the need for an
established local transit network that
integrates pedestrian, cycling, and
freight systems.

City
Budget

Community Planning
& Development

TL
2.2

Promote
commute trip
reduction and
telework

Low barrier to implementation with
state regulatory requirements. City
implementation focused primarily on
outreach and education including
promoting partner incentives.

Partner
incentives

Community Planning
& Development

KCM, ST, ACT

TL
2.3

Advocate and
partner
regionally to
improve transit
network

Build upon existing efforts to improve
regional public transit.

Community Planning
& Development,
Public Works

PSRC, KCM, ST

TL
2.4

Update land use
codes to
promote
multimodal
transportation

Implement through Title 18 update.
Action is also aligned with MMP Policy
2.1. Bike parking should differentiate
long-term parking vs. short-term use.

Current
Title 18
budget

Partnerships

Community Planning
& Development
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ID

Short Name

Implementation Considerations

TL
2.5

Require
Transportation
Management
Action Plans
(TMAP)

Consider in Title 18, but likely longerterm action that will require other
steps taken before enactment.
Title 18 (18.09.120) currently includes
TMAPs but threshold for nonresidential properties is too high, only
applicable to buildings with over 100
employees, and not applicable for
current needs/uses. These
requirements need to be updated
later, given limited capacity of staff
and ongoing programmatic elements.

TL
3.1

Expand Cityowned EV
infrastructure

Replace current EV chargers and
identify new sites. Consider requiring
on-street plugs on streetlamps,
developing parking pay stations, and
installing other electrical infrastructure
in the right of way to accommodate EV
charging. Strategically locate EVs to
ensure equitable access and to
maximum use. Evaluate the usage
rates of existing EV infrastructure to
determine the most effective locations.

TL
3.2

Implement
codes requiring
EV
infrastructure
in single-family
residences

Issaquah has an EV Charging
Ordinance for commercial and multifamily buildings and townhomes, but it
does not include single-family
buildings. State Building Code Council
will allow single-family requirements in
a future code update.

Emissions
Reduction
Potential

Affordability

Timeline

Known
Funding
Source(s)

Lead
Department

Partnerships

Community Planning
& Development

City
Budget,
grants

Office of Sustainability

Office of Sustainability

RCC
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ID

Short Name

Implementation Considerations

TL
3.3

Promote state
and federal
electric vehicle
purchase
incentives

•
•

Emissions
Reduction
Potential

Affordability

Timeline

Known
Funding
Source(s)

Federal incentives
State incentives

Lead
Department

Partnerships

Office of Sustainability

WA

Public Works, Office of
Sustainability

Waste hauler,
HOAs, property
managers

Materials & Consumption
MC
1.1

Conduct
recycling and
composting
outreach and
education

City is issuing an RFP for a new waste
hauler in early 2022. It is likely the
City will include funding for consultant
support for education and outreach in
addition to the baseline work to be
conducted by the waste hauler.
Include strategies to address barriers
to uptake, including high turnover in
multifamily buildings and translation
needs. Include education to reduce
contamination.

MC
1.2

Update
municipal solid
waste contract
policies and
programs

City is issuing an RFP for a new waste
hauler in late 2021.

MC
1.3

Enforce and
expand
construction
and demolition
code
requirements

Local precedent for implementation.
RCC has a model code and City of
Redmond recently updated their code.

Grants
(King
County,
Ecology),
City
Budget

Public Works

Grants
(King
County,
Ecology)

Office of
Sustainability, Public
Works

RCC
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ID

Short Name

Implementation Considerations

MC
1.4

Mandate
recycling and
composting

Provide additional education and
technical assistance to address rodent
and wildlife concerns around waste
collection, particularly composting. Pair
with ongoing education process to
ensure success and reduce
contamination. Engage with HOAs to
address potential rules that might
conflict with new infrastructure
requirements.

MC
2.1

Partner with
regional
organizations to
prevent food
waste

Leverage King County and Washington
Department of Ecology grant funding.
Consider prioritizing partnerships with
top local food waste producers, such
as hotels, that have enough control of
their operations to impact waste rates.

MC
2.2

Support
community
reuse programs

Look to reuse programs from
neighboring communities to serve as a
model.

Emissions
Reduction
Potential

Affordability

Timeline

Known
Funding
Source(s)

Lead
Department

Partnerships

Office of
Sustainability, Public
Works, Community
Planning &
Development

RCC

Grants
(King
County,
Ecology)

Office of Sustainability

Issaquah Food and
Clothing Bank

Grants
(King
County)

Office of Sustainability

King County, PCA

City
Budget,
grants

Parks & Community
Services

DNR, King County,
State Parks, ISD,
Forterra, MTSGT

Natural Systems & Water Resources
NS
1.1

Implement the
Parks Strategic
Plan

Planning and implementation is
ongoing.

N/A
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ID

Short Name

Implementation Considerations

NS
1.2

Incentivize
expanding local
carbon
sequestration
on private land

Complements Green Issaquah’s similar
initiatives on City property. Work with
partners to develop a private land tree
planting program. With additional
staffing and funding considerations,
the program could also provide
education and outreach to private
property and landowners, who own
58% of city-wide land suitable for
planting trees.

NS
1.3

Update land use
codes to
prioritize tree
retention

Implement through Title 18 update.
Prioritize protection of trees over
waterways, riparian areas, and critical
ecosystems and habitats.

NS
2.1

Implement the
Stormwater
Management
Plan

NS
2.2

Provide
greywater
reuse and low
impact
development
education

Emissions
Reduction
Potential

Affordability

Timeline

Known
Funding
Source(s)

Lead
Department

Partnerships

Grants

Parks & Community
Services, Office of
Sustainability

MTSGT, Forterra

N/A

Current
Title 18
budget

Community Planning
& Development

Forterra

Plan is currently in development and
will be adopted in 2022. Funding for
priority projects has been allocated
and included in the 2022/2027 CIP.

N/A

City
Budget

Public Works

Greywater can be used to irrigate
yards and flush toilets to reduce
potable water use. Design a water
conservation and reuse outreach
campaign that promotes the benefits
of greywater systems through targeted
education to private and public
landowners. Elements of the campaign
may include informational workshops
and community events, technical
assistance and site consultations, and
assistance with permitting
applications. Include storytelling and
connect to the health and safety of our
salmon population.

N/A

Office of
Sustainability, Public
Works

CWA, HOAs
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Emissions
Reduction
Potential

Affordability

Timeline

Known
Funding
Source(s)

Lead
Department

ID

Short Name

Implementation Considerations

NS
2.3

Incentivize low
impact
development
projects

Implement through Title 18 update
and as part of compliance with NPDES
requirements. Evaluate operational
and maintenance impacts, topography
including water table and soil quality,
and existing natural systems to
determine effectiveness.

N/A

Current
Title 18
budget,
City
Budget, or
fee
reduction

Community Planning
& Development,
Public Works, Office of
Sustainability

NS
2.4

Replace aging
stormwater
infrastructure
with low impact
development

Evaluate operational and maintenance
impacts and consider strategic use of
limited land. This action should follow
development of the Storm and Surface
Water Master Plan in action NS 2.1 and
the Climate Vulnerability Assessment
in CR 2.1.

N/A

City
Budget

Public Works

NS
2.5

Prepare
stormwater
management
systems for
high flow
events

This action should follow development
of the Storm and Surface Water Master
Plan in action NS 2.1 and the Climate
Vulnerability Assessment in CR 2.1.

N/A

City
Budget

Public Works

N/A

State
Homeland
Security
Grant
Funding

Administrative
Services (Emergency
Management)

Partnerships

Community Resilience & Wellbeing
CR
1.1

Develop new
climate
emergency
response
systems

Integrate tools and data, including:
Threat and Hazard Identification and
Risk Assessment, U.S. Climate
Resilience Toolkit, Risk Mapping
Assessment, and Planning. Partnering
with local community groups increases
engagement and resilience.

King County
Emergency
Management
Issaquah
Community
Emergency
Response Team
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Emissions
Reduction
Potential

Affordability

Timeline

Known
Funding
Source(s)

Lead
Department

ID

Short Name

Implementation Considerations

Partnerships

CR
1.2

Protect
vulnerable
populations

Early action to coordinate with the
Human Services Strategic Plan.

N/A

City
Budget,
Emergenc
y
Manageme
nt
Performan
ce Grant

Parks & Community
Services

Human services
partner agencies,
Hopelink

CR
2.1

Conduct a
vulnerability
assessment

Early action to take advantage of
federal relief funding opportunities.
Foundational step for advancing other
climate resiliency initiatives. Consider
incorporating vulnerability assessment
into hazard mitigation or emergency
preparedness planning. Leverage King
County’s economic, demographic, and
other relevant datasets to identify
vulnerabilities.

N/A

State
Homeland
Security
Grant
Funding,
Federal
Relief
Funds

Office of
Sustainability,
Administrative
Services (Emergency
Management)

King County
Emergency
Management, WMD
-Emergency
Management
Division

CR
2.2

Implement King
County Wildfire
Preparedness
Strategy

Early action to coordinate with King
County and align with Issaquah.
Currently creating evacuation maps
and Wildland Fire Plan specific to
Issaquah.

N/A

USFS,
DNR
Wildland
Fire
Training
Grants

Administrative
Services (Emergency
Management)

Eastside Fire and
Rescue, DNR, WMD
-Emergency
Management
Division

CR
2.3

Incentivize
adaptation
upgrades

This action should follow development
of Climate Vulnerability Assessment in
CR 2.1 to target incentives where they
are needed most.

N/A

Community Planning
& Development
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